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Greater Dayton RTA Board of Trustees

Jointly held Finance, Personnel and Planning Committees
Meeting Packet

Tuesday, May 16, 2023 - 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Interpreters for hearing-impaired individuals are available upon request. Requests
should be made at least 5 days prior to the date of the meeting. For more
information, contact Cathy Garner at 425-8392.

Thank you.
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AGENDA
Greater Dayton RTA Board of Trustees
Finance/Personnel and Planning Committees Meeting

Wright Stop Plaza
4 South Main Street, 2" Floor Conference Room, Dayton OH 45402

Tuesday, May 16, 2023 — 8:30 a.m.

Call Meeting to Order Sharon White, Chair
Roll Call/Declare Quorum White
I.  Approval of April 18, 2023 Jointly Held Finance/Personnel White

and Planning Committees Meeting Minutes

II. June 2023 Board Action Items

Finance/Personnel Matthews-Stenson
e Action Item #2 — As Needed Electrical Services Hoffman
e Action Item #3 — Video Storage Appliances and Installation Poulsen
e Action Item #4 — Cameras, Licenses and Recorders Poulsen
e Action Item #5 — Removal & Installation of Mobile Electronic Equipment ~ Brown
For RTA Vehicles
Planning Weckesser
e Action Item #6 — Title VI Analysis Approval & Multi-Year Service Owens
Plan Adoption
e Action Item #7 — Resolution No. 2023-6-1, NEORide Membership Ruzinsky
III. Informational / Discussion Items
Planning Weckesser
e Customer and Business Development Update Owens
Finance/Personnel Matthews-Stenson
®  March 2023 Financial Report Stanforth
e Small Purchasing Information Deborah Howard
IV. Request for Executive Session — As Required White

Reconvene to Regular Session

Next Regular Meetings — June 20 and July 18, 2023
(June 20 meeting may be cancelled)

V. Adjournment White

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least 5
days prior to the date of the meeting. For more information, please call (937) 425-8392. Thank you.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 = P:937-425-8400 « F:937-425-8416 ¢ www.iriderta.org
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

April 18, 2023

Members Present: John A. Lumpkin, Jr.
Al Fullenkamp
Belinda Matthews-Stenson
Thomas Weckesser
David P. Williamson

Excused: Sharon Hairston
Adrienne Heard
Nikol Miller
Sharon D. White

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Tim Harrington
Deborah Howard
Ben Mazer, Coolidge Wall
Rich Poulsen
Brandon Policicchio
Alex Smith
Mary K. Stanforth

Mr. Lumpkin called the meeting to order at 8:35 a.m. and roll call was taken:

Roll Call

Mr. Lumpkin - ¥es

Mr. Fullenkamp - Yes

Ms. Hairston - Excused
Ms. Heard - Excused
Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Weckesser - Yes

Ms. White Excused
Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Greater Dayton Regional Transit Authority
4 5. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 e F:937-425-8416 = www.iriderta.org



Approval of March 21, 2023, Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes
Mr. Lumpkin asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing no requests or corrections, Mr, Lumpkin DECLARED APPROVAL of the March 21, 2023
Jointly Held Finance/Personnel and Planning Committees Meeting Minutes,

May 2023 Board Action Items

Action Item #2 — Brake Kits, Calipers and Rotors

Mr. Brown stated the purpose of this procurement is to purchase necessary brake parts required to maintain
Greater Dayton Regional Transit Authority’s (RTA) fleet. This project is consistent with RTA’s core values
of Safety and Stewardship by properly maintaining the fleet brake systems and effectively managing resources.

Successful contractors are required to provide the requested products on an as-needed basis for one year.

Bids were solicited through the Dayton Daily News, Dayton Weekly News, and Transit Talent. Invitations for
Bid were sent to 20 firms. On March 27, 2023, five (5) bids were received and publicly opened.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr, Weckesser that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD for one (1) year for
Brake Kits, Calipers, and Rotors to Neopart Transit LL.C in the amount of $103,073 for Brake Kits and
$193,387 for Calipers and Rotors for a total of $296,460. Funds for this procurement are included in the
operating budget.

The MOTION was APPROVED by voice vote 5-0.

Action Item #3 — Unleaded Gasoline

Mr. Brown stated the purpose of this procurement is to award a contract to a qualified firm to provide RTA
with unleaded fuel for paratransit and non-revenue vehicles. This procurement supports RTA’s core value of
Quality Service by ensuring vehicles have fuel to operate and provide transportation for our customers and
employees.

Vendors were required to base their bids on the Daily Oil Price Information Service for Regular Unleaded and
Unleaded 10% Ethanol, Rack Average plus or minus (+/-) a fixed differential. The differential determines the
lowest bidder.

Sealed bids for the purchase of unleaded gasoline for one (1) year with two (2) one-year options were solicited
through the Dayton Daily News, Dayton Weekly News, and Transit Talent. Invitations for Bid were sent to 47
vendors. On March 29, 2023, four (4) bids were received and publicly opened.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr, Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a base year contract AWARD to Sunoco,
LLC for Unleaded Gasoline 10% Ethanol. The differential for the base year, Option Year One, and Option
Year Two is +$,02 for an estimated $2.8729 per gallon. The total for each contract year is estimated at
$1,122,155 totaling $3,366,465 for the base year and two option years based on the projected annual usage of
390,600 gallons per year. The award will vary based on usage and fluctuations in the Qil Price Information
Service price index and quarterly fluctuations in the Ohio PAT tax, Funds for this procurement are included in
the operating budget,




The MOTION was APPROVED by voice vote 5-0.

Action Item #4 — South Transit Center HVAC Replacement

Mr. Smith stated the purpose of this procurement is for RTA to contract with a qualified and licensed contractor
to provide HVAC replacement work at the South Transit Center. This project will include mechanical,
electrical, and BAS communication devices to interconnect with the current RTA-wide controls gysten. This
project is consistent with RTA’s core values of Safety and Stewardship as RTA demonstrates a commitment
to maintaining facilities in a state of good repair and our commitment to safety as a priority.

Sealed bids were solicited for contractor services through the Dayton Daily News, Dayton Weekly News, and
Transit Talent. Bid packages were sent to 52 firms. On March 17, 2023, two (2) bids were received and publicly
opened. The results were as follows:

Vendor Total Construction
Cost
Starco, Inc.
Dayton, OH $175,088
J. Feldkamp Design Build
Cincinnati, OH $207,850

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Starco, Inc., South
Transit Center HVAC Replacement in the amount of $175,088 plus a 20% contingency of $35,018 for any
unknowns that may arise during the repair process for a total award of up to $210,106. This procurement will
be funded with Capital funds.

The MOTION was APPROVED by voice vote 5-0.

Action Item #5 — Phase I — 600 Longworth Street HVYAC Equipment Plus Installation Options

Mr. Smith stated the purpose of this procurement is for RTA to contract with a firm to supply HVAC equipment
as part of a larger project which will be undertaken as Phase 2. This project is consistent with RTA’s core
values of Safety and Stewardship as RTA demonstrates a commitment to maintaining our facilities in a state
of good repair and our commitment to safety as a priority.

Phase 1 is for the purchase of HVAC equipment. Option 1 is for the installation of four (4) of the HVAC units
that are not operational. Option 2 is to furnish, deliver and store the remaining six (6) units that are now
operational but are to be replaced once Phase 2 is underway.

Sealed bids were solicited for contractor services through the Dayton Daily News, Dayton Weekly News, and
Transit Talent. Bid packages were sent to 51 firms, On April 7, 2023, 3 bids were received and publicly opened.




The results were as follows:

Vendor Base Bid Option No. 1 | Option No. 2 | Total

J. Feldkamp Design Build $273,080 187,202 454,098 $914,380
Cincinnati, OH

Waibel Energy Systems, Inc.* $99,750 305,000 526,000 $930,750
Vandalia, OH

Starco Inc. $270,822 244,342 467,265 $982,429
Dayton, OH

*Waibel Energy Systems, Inc. was determined non-responsive.,

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Williamson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to J. Feldkamp Design
Build in the amount of $273,080 for the Base Bid with Option No. 1 at $187,202 and Option No, 2 at $454,098
for a total of $914,380 plus a 15% contingency of $137,157 for any unknowns that may arise for a total award
of up to §1,051,537. This procurement will be funded with Capital funds,

The MOTION was APPROVED by voice vote 5-0.
Customer and Business Development Update

Mr. Policicchio stated the Customer and Business Development Department update was provided in
today’s meeting packet.

Mr. Policicchio then displayed new bus stop signage and described the changes and enhancements made
to the sign. Committee members stated they like and agree with the new design and thanked Mr.
Policicchio and his team for their excellent work.

Eebruary 2023 Financial Report

Ms. Stanforth stated the February 2023 Financial Report was provided in today’s meeting packet. Passenger
fares are $212,000 over budget because of increased ridership. Total revenue is $785,000 under budget due to
the higher passenger fares, offset by lower federal assistance and lower interest income. Total expenses are
$776,000 under budget due to lower contract services and lower materials and supplies. RTA’s actual service
loss after two months is $989,000 which compares to a budgeted loss of $959,000. Overall actual results are
tracking very closely with budget.

Small Purchasing Information
Ms. Howard stated the Small Purchasing Information was included in today’s meeting packet. There were no

questions regarding small purchases.

Additional Update
Mr. Ruzinsky stated local news sources have reported the Dayton Public Schools Board is working with their
current Superintendent, Elizabeth Lolli, on a one-year contract extension.

Dayton Public Schools recently inquired about students using their student identification (id) to allow them to
ride the bus. Unfortunately, RTA’s software/technology will not allow the use of a student id.



Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committee meeting will be held on May 16, 2023,

Adjournment
MOTION was made by Mr. Weckesser and SECONDED by Mr. Williamson to adjourn the meeting,

The MOTION was APPROVED 5-0.

Mr. Lumpkin adjourned the meeting at 9:02 a.m.

ATTEST

John A, Lumpkin, Jr., Acting Chair Mary Stanforth, Committee Secretary
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Action ltem #2 As Needed Electrical Services

The purpose of this procurement is for Greater Dayton Regional Transit Authority (RTA) to
contract with qualified contractors for as needed electrical services for RTA facilites and
properties. This project is consistent with RTA’s core values of Safety, Stewardship, and Quality
Service as we demonstrate our commitment to maintaining our facilities in a state of good repair
and making our customers a priority.

The successful contractors will provide electrical services for RTA facilities and properties, will
support upcoming projects, and provide emergency services anywhere needed. The award will
be made to two (2) contractors to ensure adequate as needed services.

Sealed bids for the As Needed Electrical Services were solicited through the Dayton Daily News,
Dayton Weekly News, and Transit Talent. Invitations for Bid were sent to thirty-eight (38) firms.

At 2:00 p.m. on April 20, 2023, two (2) bids were received and publicly opened. The bid result is
as follows:

Calvin Electric
Arcanum, OH

i Chapel Electric Co,,
| LLC dba Kastle Electric
Dayton, OH

Description Hourly Rate Hourly Rate

1 Journeyman $75.75 [ $69.00
2 Apprentice $48.48 @% $48.30
3 Supervisor $82.57 || $79.35
4 Other N/A

ltem Description Hourly Rate
1 Journeyman $76.50 |s $72.00
2 Apprentice $48.97 $50.40
3 Supervisor $83.40 $82.80
4 Other N/A

Description Hourly Rate Hourly Rate

1 Journeyman $77.28 $74.00
2 Apprentice $49.46 $51.80
3 Supervisor $84.24 $85.10
4 Other N/A

ltem Description Hourly Rate | Hourly Rate
1 Journeyman $78.06 $77.00
2 Apprentice $49.96 $53.90
3 Supervisor $85.09 ¢ $88.55
4 Other N/A & N/A




Calvin Electric Chapel Electric Co.,
Arcanum, OH LLC dba Kastle Electric
Dayton, OH

ltem | ”Descrlptlon “IV-lourIy Rate | Hourly Rate

1 Journeyman $78.85 || $79.00
2 Apprentice $50.46 | | $55.30
3 Supervisor $85.95 [ $90.85
4 Other N/A [ N/A

This procurement will be partially funded through Federal grant funds where applicable and under
operating funds.

After reviewing and evaluating the bids received, the Chief Executive Officer recommends that
contracts be awarded to Calvin Electric and Chapel Electric Co., LLC dba Kastle Electric for three
years of as needed electrical services for a project total of up to $1,158,000 and two option years
for a project total of up to $772,000 for a total of up to $1,930,000 for as needed electrical services
over the five year period. Work will be assigned to the individual firms based on availability,
specialization, and job price. Annual blanket purchase orders will be maintained with each firm
for routine jobs, and other work will be handled with additions to the blankets or through standard
purchase orders. A 15% contingency of $289,500 will be included for a total of up to $2,219,500.
Total spending may be less based on actual need.

Board Meeting — 6/6/23
Chief Executive Officer



CIFB GD 23-08 As Needed Electrical Services

Company

Abel Building Systems

Active Electric*

Alternalite Electric, Inc.

Area Energy and Electric Inc.

Armstrong Electric

Axis Installation, Inc.

B&J Electrical

Calvin Electric, LLC

Capital Line Builders

Cardinal Diversity

Cardinal Electric Power, Inc.

Crescent Electric Supply Co.

Dunn Electric LLC

Elcon Associates, Inc.

Evans Electric Company Inc.

Henron Electrical Resources, LLC dba FTBA

Hollstegge Electric, LLC

Irizar Electric

Jacohs Telephone Contractors

Kastle Electric Co

keleusmatic Technologies, Inc.

Kendall Electric

Kettering Electric

McDaniels Construction

North Electric, Inc.

NuSurge Electric, Inc.

P L Mechanical, LLC

Pealk Electric, Inc,

Prime State Electrical Contractors, Inc.

Reddy Electric Co.,

Reese Electric Inc

Royal Electric Construction Corporation

RWJ Wiring, Inc.

Sidney Electric Company

Siemens Building Technologies

Sollmann Electric Co.

Sparles Electric Services, Inc.

Triec Electrical Services

Universal Electric NW Ohio LLC

Wagner Industrial Electric, Inc.

Watt 1 Electrical Systems

Westfield Electric, Inc.

York Electric




Greater Dayton RTA Board of Trustees Jointly held Finance,
Personnel, and Planning Committees Meeting Packet

Meeting Date: Tuesday, May 16, 2023 - 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Action Item #3
Next Section




Action ltem #3 Video Storage Appliances and Installation

The purpose of this procurement is for Greater Dayton Regional Transit Authority (RTA) to contract with a
vendor for the purchase of the Cisco Chassis and NetApp Storage appliances and installation. These
storage appliances are required to process and store copies of the videos from all of RTA’s revenue vehicles
and facifity cameras. This project is consistent with RTA's core values of Safety and Stewardship by ensuring
proper storage, maintenance, and protection of the copies of the videos that assist RTA employees with the
safety and security of our customers, facilities, and employses.

The Video Storage Appliances will be spread across two (2) sites. Site 1 will be at the 600 Longworth Server
Room to house copies of the videos from the revenue vehicles and the facility cameras at the Longworth
Campus, and Site 2 will be at the 4 S, Main Street Server Room to house the videos from all the facility
cameras at Wright Stop Plaza. Site 1 will serve as a backup for Site 2 videos and vice versa. The primary
storage for vehicle cameras is considered the device on the vehicle, but a copy of all videos will be uploaded
to the storage at Site 1.

Sealed bids for the above-mentioned procurement were solicited for Video Storage Appliance and
Installation through the Dayfon Daily News, Dayfon Weekly News, and Transit Talent. Invitations for Bid
were sent to twenty (20) firms.

At 3:00 p.m. on April 28, 2023, four (4) bids were received and publicly opened.

The results are as follows:

Vendor CDW Government SHI International *GHA *Avalon
LLC Corp. Technologies Technologies, Inc.
Vernon Hills, IL Somerset, NJ Scottsdale, AZ Bloomfield Hills, M|
Title Cost Cost Cost Cost

Cisco Xseries
Framework $602,582.00 $665,555.65 $739,941.30 $82,068.00
E5700 - Site 1 3566,872.60 152,308.01 No Bid 783,127.00
A250 - Site 1 85,019.70 122,349.29 No Bid 101,225.00
E2800 - Site 1 116,835.40 152,308.01 No Bid 11,000.00
Net App Pro Svc -
Site 1 13,725.00 14,852.57 No Bid 54,712.00
E5700 - Site 2 249,928.60 325,872.04 No Bid 360,919.00
A250 - Site 2 85,019.70 122,349.29 No Bid 101,225.00
Net App Pro Svc -
Site 2 13,725.00 14,952.57 No Bid 11,000.00
Project Total Cost
(Basis of Award) $1,523,708.00 $1,570,647.43 739,941.30 $1,505,276.00

*Non-Responsive

This procurement is partially funded by Federal grant funds.

After reviewing and evaluating the pricing received, the Chief Executive Officer recommends a contract
AWARD to CDW Govermnment LLC for the purchase of Video Storage Appliances and Installation in the
amount of $1,523,708.

Board Meeting — 6/06/2023
Chief Customer and Business Development
Officer



IFB GD 23-10 Video Storage Appliances and
Installation

Company

altafiber

- |Avalon Technologies

CDW-G

CompTech Computer Technologies, Inc.

Comstar Supply, Inc.

Connection

Dell Inc.

GHA Technologies, Inc.

Great Lakes Computer Corp

Insight

MNJ Technologies

PC Mall

RDI Corporation

Security 101

SHI

Southern Computer Warehouse

Step CG, LLC

Y&S Technologies

Zenith Systems

Zones, LLC
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GD 23-09
Cameras, Licenses and Recorders
Company

9 to 5 Computer

Altafiber

CDW-G

CompTech Computer Technologies, Inc.

Comstar Supply, Inc.

Connection

Deli Inc.

GHA Technologies, Inc.

Great Lakes Computer Corp

Halfax Security, Inc. dba North American Video

Insight

MNJ Technologies

Moss

PC Mall

Preferred Technologies, LLC

RDI Corporation

Security 101

SHI

Southern Computer Warehouse

Step CG, LLC

Y&S Technologies

Zenith Systems

Zones, LLC




Greater Dayton RTA Board of Trustees Jointly held Finance,
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GD 23-06
Removal & Installation of Mobile Eiectronic

Equipment in RTA Vehicles
Company

American Communication Systems

B&C Communications

Black Bear Radio

iComera

In Motion Technology, Inc.

Mobilcomm, Inc.

P&R Communications Service, Inc.
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ACTION ITEM #6 Title VI Analysis Approval & Multi-Year Service Plan Adoption
To prepare for the future, we have developed and are recommending for adoption a phased Multi-
Year Service Plan for implementation. In addition, we are recommending for approval a supporting
Title VI Analysis of the plan. The plan includes an increase of existing services, adjustment of
existing services, creation of new services, and the discontinuation of existing services. Our plan
modernizes the existing transportation network, increasing access to new and existing economic
development. Of the over 2,500 current bus stops served today, the plan calls for discontinuation
of service at less than 50 of those bus stops, When fully implemented the new service plan will
reach, within a % mile of all services, roughly 70% of the Montgomery County population, 80%
of individuals living in poverty, 85% ofjobs, and 100% of major hospitals in Montgomery County.
In addition, through a combination of Paratransit and the 5310 Program, services will continue to
be available to 100% of the 65 and older population and individuals with disabilities residing in
the county.

Prior to making this recommendation, we released and shared with the public our proposed service
plans over the span of several months, Feedback from the public was collected through in-person
meetings and a virtual meeting over Facebook Live. RTA also received feedback via mail, phone,
social media, email, and its interactive online mapping system Remix. In total, the RTA received
over 70 public comments. In addition, we engaged with over 20 jurisdictions within the county,
ensuring our plans aligned where possible with their economic and residential development, where
possible. -

Service plans (Attachment A) were determined based on a review of all public comments received,
analysis of tidership on routes, specific trips, time periods experiencing lower ridership, and
duplicative service coverage. Maintaining basic geographic service coverage were priorities in the
final design of these plans, as well as conducting a Title VI analysis (Attachment B).

In addition, we are also recommending that should any opportunities arise to create additional
services, other than those referenced within this action item, that a temporary service period of no
more than one (1) year be executed if it does not impact the current approved budget. If the
temporary service is deemed successful, we will present those individual service plans to the board
of trustees for approval.

The Chief Executive Officer recommends APPROVAL of the attached Title VI Analysis, and
ADOPTION of the attached Multi-Year Service Plan. Furthermore, he asks that he be authorized
to carry out all actions necessary to make these changes. All aspects of the plan will be
implemented in phases based on driver availability, approved budget levels, and
demand/utilization of service.

6/6/2023
Chief Executive Officer

Attachment A — Multi-Year Service Plan
Attachment B — Title VI Analysis, Multi-Year Service Plan




Attachment A

Major Highlights

The proposed system redesign consists of (1) maintaining some existing services, (2)
implementing minor changes to other services, (3) launching new services to replace services
that are proposed to be discontinued, and (4) service hours and frequencies,

No Changes

Routes 1, 2, 8, 9, 12, 22, 55, The Flyer, North Community Connector, On-Demand Zone 2, and
Paratransit Services.

Minor Changes

Routes 4, 6,7, 16,17, 18, 19 and On-Demand Zones 1, 3, 4.

Route 4 will be expanded. Under the redesign, Route 4 will serve the Eastown Transit
Center, along Smithville Road to Dorothy Lane, ending at the Kroger near Woodman
Drive in Kettering.

Route 6 will be expanded to serve east of downtown along the current Route 11, ending at
the Eastown Transit Center.

Route 7 will no longer serve the Rainbow Drive loop in Kettering but will be expanded to
serve along Woodman Drive north to the Eastown Transit Center.

Route 16 will be expanded to serve the Northwest Transit Center along Shiloh Springs
Road from Main Street, north on Garber Road, and returning to Main Street to continue
along current routing to the Meijer and into Englewood. Areas southeast on Route 16
include proposed expansion of service to the Sugarcreek Plaza Shopping Center area. In
addition, we will no longer serve Montgomery Square Drive, sections of Clyo Road
northwest of Center Point Drive, and Feedwire Road between Wilmington Road and Clyo
Road. Instead, most of these sections will be served by the adjusted Route 17.

Route 17 north from downtown, the west loop in Vandalia will be served by On-Demand
Zone 5. South from downtown the route will travel from Shroyer Road to Stroop Road, to
Wilmington Pike in Centerville, continuing along 725 to the Dayton Mall area, and ending
at the South Transit Center. Shroyer Road between Far Hills Avenue and Stroop Road will
no longer have service.

Route 18 will be expanded to cover in both directions, Hoyle Plaza and Big Hill Road
from Kettering Boulevard.

Route 19 service will no longer operate on 741 between 725 and Lyons Road. Nearby
services include the West Connector and On-Demand Zone 1. '
On-Demand Zone 1 will be expanded to cover areas just north of 725 near the Dayton
Mall, and east of 675, along 725. The On-Demand zone will also be adjusted to account
for expanded bus route service.

On-Demand Zone 3 will be adjusted to account for additional bus route service in the
area. These adjustments include the removal and expansion of service.

On-Demand Zone 4 will be adjusted due to low utilization of the current service to date.



New Services

Route 28, East, West, Airport Connectors, Central Circulator, On-Demand Zone 5, and
revitalization of sections of discontinued routes 3 & 5 to create a new route(s),

Centiral Circulator will connect with The Flyer, creating more connections downtown
that run east and west, primarily on 3rd Street, connecting Sinclair College and the
Wright Dunbar Historic District.

Route 28 will travel between the Kettering Recreation Center in Kettering, along
Dorothy Lane, Southern Boulevard and Stroop Road.

West Connector will run north and south along the west side of the county. Running
south from the Northwest Transit Center, stopping at the Westown Transit Center and
South Transit Center, and ending at the Dayton Children’s Hospital South Campus.

East Connector will travel between Brandt Pike at Needmore Road in northeast Dayton,
running north and south along the east side of the county, stopping at the Eastown Transit
Center, and ending at the Meijer on Stroop Road in Kettering.

Airport Connector will connect downtown to the Dayton International Airport, along
with major employer sites around the airport.

On-Demand Zone 5 will be created to cover the west loop of the Route 17 and most
sections of the Route 43.

Discontinued Services

Routes 11, 14, 34, 43 will be discontinued.

Route 11 east from downtown areas will be served by Route 6 and the East Community
Connector. South from downtown, most areas will be served by Routes 6, 17, 18, 19, and
28. A portion along Schantz Avenue between Far Hills Avenue and Patterson Boulevard
will no longer have service.

Route 14 north from downtown areas will be served by Routes 8, 12, North Community
Connector and On-Demand Zone 3. South of downtown will be served by the Route 6.
Route 34 east from the Northwest Transit Center arcas will be served by the North
Community Connector. North of Needmore Road will be served by the Route 22.

Route 43 north from downtown will be served by the Airport Connector, which will cover
Dayton International Airport and areas around the airport. Areas not covered by the
Airport Connector will be served by the new On-Demand Zone 5. Service from the
Northwest Transit Center will be discontinued.

Service Hours and Frequency

The hours of service and frequencies may vary by route, based on usage. We intend to
implement new services at current frequency levels and improve frequencies to the following
based on the service type:

= Bus Routes — Every 15 to 45 minutes
=  Connectors — Every 15 to 30 minutes
» Circulatoss - Every 10 to 15 minutes



Attachment B

Greater Dayton Regional Transit Authority

‘Title VI Analysis
Multi-Year Service Plan

May 2023

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 = P; 937-425-8400 = F:937-425-8416 « www.iriderta.org




Executive Summary

This report documents RTA’s service equity analysis of its proposed Multi-Year Service Plan,
including related public engagement efforts. The purpose of the analysis is to determine, prior to
implementing changes to service, whether the planned changes will have a disparate impact on
the basis of race, color, or national origin, or if low-income populations will bear a
disproportionate burden as a result of these proposed changes,

To prepare for the future, RTA developed and are recommending for adoption a phased Multi-
Year Service Plan for implementation. The plan includes an increase of existing services,
adjustment of existing services, creation of new services, and the discontinuation of existing
services. RTA’s plan modernizes the existing transportation network, increasing access to new
and existing economic development, '

Of the over 2,500 current bus stops served today, the plan calls for discontinuation of service at
less than 50 of those bus stops. When fully implemented the new service plan will reach, within
a % mile of all services, roughly 70% of the Montgomery County population, 80% of individuals
living in poverty, 85% of jobs, and 100% of major hospitals in Montgomery County. In addition,
through a combination of Paratransit and the 5310 Program, services will continue to be
available to 100% of the 65 and older population and individuals with disabilities residing in the
county.

Prior to making this recommendation, RTA released and shared with the public the proposed
service plans, Beginning in February 2023, feedback from the public was collected through in-
person meetings and a virtual meeting over Facebook Live. RTA also received feedback via mail,
phone, social media, email, and its interactive online mapping system Remix. In total, the RTA
received over 70 public comments. In addition, RTA engaged with over 20 jurisdictions within
the county, ensuring our plans aligned where possible with their economic and residential
development, where possible.

The recommended service plans were determined based on a review of all public comments
received, analysis of ridership on routes, specific trips, time periods experiencing lower
ridership, and duplicative service coverage. Maintaining basic geographic service coverage were
priorities in the final design of these plans, In addition, to these recommendations RTA is also
recommending that should any opportunities arise to create additional services, other than those
referenced within this muti-year service plan, that a temporary service period of no more than
one (1) year be executed if it does not impact the current approved budget. If the temporary
service is deemed successful, RTA will present those individual service plans to its board of
trustees for approval.

If the RTA board of trustees approves these plans, the Chief Executive Officer will be authorized
to carry out all actions necessary to make these changes. All aspects of the plan will be
implemented in phases based on driver availability, approved budget levels, and
demand/utilization of service.

Page 2 of 33




Overview of Multi Year Service Plan

The proposed system redesign consists of (1) maintaining some existing services, (2)
implementing minor changes to other services, (3) launching new services to replace services
that are proposed to be discontinued, and (4) service hours and frequencies.

No Changes

Routes 1, 2, 8,9, 12, 22, 55, The Flyer, North Community Connector, On-Demand Zone 2, and
Paratransit Services.

Minor Changes

Routes 4,6,7,16, 17, 18, 19 and On-Demand Zones 1, 3, 4.
Route 4 will be expanded. Under the redesign, Route 4 will serve the Eastown Transit
Center, along Smithville Road to Dorothy Lane, ending at the Kroger near Woodman
Drive in Kettering,

» Route 6 will be expanded to serve east of downtown along the current Route 11, ending at
the Eastown Transit Center.

* Route 7 will no longer serve the Rainbow Drive loop in Kettering but will be expanded to
serve along Woodman Drive north to the Eastown Transit Center.

* Route 16 will be expanded to serve the Northwest Transit Center along Shiloh Springs
Road from Main Street, north on Garber Road, and returning to Main Street to continue
along current routing to the Meijer and into Englewood. Areas southeast on Route 16
include proposed expansion of service to the Sugarcreek Plaza Shopping Center area. In
addition, we will no longer serve Montgomery Square Drive, sections of Clyo Road
northwest of Center Point Drive, and Feedwire Road between Wilmington Road and Clyo
Road. Instead, most of these sections will be served by the adjusted Route 17.

* Route 17 north from downtown, the west loop in Vandalia will be served by On-Demand
Zone 5. South from downtown the route will travel from Shroyer Road to Stroop Road, to
Wilmington Pike in Centerville, continuing along 725 to the Dayton Mall area, and ending
at the South Transit Center. Shroyer Road between Far Hills Avenue and Stroop Road will
no longer have service.

* Route 18 will be expanded to cover in both directions, Hoyle Plaza and Big Hill Road
from Kettering Boulevard.

* Route 19 service will no longer operate on 741 between 725 and Lyons Road. Nearby
services include the West Connector and On-Demand Zone 1.

* On-Demand Zone 1 will be expanded to cover areas just north of 725 near the Dayton
Mall, and east of 675, along 725. The On-Demand zone will also be adjusted to account
for expanded bus route service.

*  On-Demand Zone 3 will be adjusted to account for additional bus route service in the
arca. These adjustments include the removal and expansion of service,

= On-Demand Zone 4 will be adjusted due to low utilization of the current service to date.

Page 3 of 33



New Services

Route 28, East, West, Airport Connectors, Central Circulator, On-Demand Zone 5, and
revitalization of sections of discontinued routes 3 & 5 to create a new route(s).

Central Circulator will connect with The Flyer, creating more connections downtown
that run east and west, primarily on 3rd Street, connecting Sinclair College and the Wright
Dunbar Historic District.

Route 28 will travel between the Kettering Recreation Center in Kettering, along Dorothy
Lane, Southern Boulevard and Stroop Road.

West Connector will run north and south along the west side of the county. Running
south from the Northwest Transit Center, stopping at the Westown Transit Center and
South Transit Center, and ending at the Dayton Children’s Hospital South Campus.

East Connector will travel between Brandt Pike at Needmore Road in northeast Dayton,
running north and south along the east side of the county, stopping at the Eastown Transit
Center, and ending at the Meijer on Stroop Road in Kettering.

Airport Connector will connect downtown to the Dayton International Airport, along
with major employer sites around the airport.

On-Demand Zone 5 will be created to cover the west loop of the Route 17 and most
sections of the Route 43,

Revitalization of sections of discontinued routes 3 & 5 to be combined to create a new
route(s).

Discontinued Services

Routes 11, 14, 34, 43 will be discontinued.

Route 11 east from downtown areas will be served by Route 6 and the East Community
Connector. South from downtown, most areas will be served by Routes 6, 17, 18, 19, and
28. A portion along Schantz Avenue between Far Hills Avenue and Patterson Boulevard
will no longer have service.

Route 14 north from downtown areas will be served by Routes 8, 12, North Community
Connector and On-Demand Zone 3. South of downtown will be served by the Route 6.
Route 34 east from the Northwest Transit Center areas will be served by the North
Community Connector. North of Needmore Road will be served by the Route 22.

Route 43 north from downtown will be served by the Airport Connector, which will cover
Dayton International Airport and areas around the airport. Areas not covered by the
Airport Connector will be served by the new On-Demand Zone 5. Service from the
Northwest Transit Center will be discontinued.

Service Hours and Frequency

The hours of service and frequencies may vary by route, based on usage. We intend to
implement new services at current frequency levels and improve frequencies to the following
based on the service type:

= Bus Routes — Every 15 to 45 minutes
» Connectors - Every 15 to 30 minutes
= Circulators — Every 10 to 15 minutes

Page 4 of 33



Analysis and Review of Proposed Changes and the Potential Adverse Effects

The service analysis was performed in accordance with the requirements of the Federal Transit
Administration’s Circular 4702.1B, Title VI Requirements and Guidelines for Federal Transit
Administration Recipients and RTA’s 2021 Title VI Program,

The purpose of the service analysis is to determihe, prior to implementing changes, whether the
planned changes will have a disparate impact on the basis of race, color, or national origin, or if
low-income populations will bear a disproportionate impact burden of the changes.

In addition to public comments, RTA also utilized data collected from the following systems:

* Automated Passenger Counters
* Transit app
" Remix

RTA’s equity analysis found that the following service changes will have no disparate impact or
disproportionate burden, and that only positive gains in service were shown in our Title VI data
analysis, in every individual category:

‘Category o Variance in Population Served
Minority + 3%
Limited English Speaking (LES) +3.6%
Low Income +3.3%
65 and Older +0.2%
Zero Car Households +3.6%

The following data analysis is based on population data within .25 miles of RTA fixed routes and
other services, which includes its demand response service On-Demand. More information on
the On-Demand program can be found here: hitps://www.iriderta.org/ride/other-transportation-
services/demand. No changes were proposed to RTA’s current complementary ADA paratransit

service, which currently operates county-wide, beyond the % mile requirement.
=
T

RTA’s methodology and data sources can be found here:
http://remix.com/title-vi. This analysis provides several
different pieces of information contains our full Census-
based analysis. For each category, RTA evaluated this
plan to compare benefits of the populations reviewed and
those who are not within those populations.

RTA mapped the changes, overlaid on the populations
within the service arca (example on the right). RTA then
compared percentages of the two populations,
respectively, to determine if a potential disparate impact
or disproportionate burdens existed.
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Minority

" Aug 2022

" Population

Minority |  Minority%
Fixed Route Services 274,100 101,691 37.1%
On-Demand Services 78,600 21,013 26.7%
All Services System 352,700 122,704 34.8%

_ Multi-Year Service Plan - Population’ Minority Minority%
Fixed Route Services 285,300 104,135 36.5%
On-Demand Services 90,970 22,223 24.4%

All Services System 376,270 126,357 33.6%

Limited English Speaking

L0

o Aug2022 - Population LES - LES%
Fixed Route Services 274,100 7,401 2.7%
On-Demand Services 78,600 1,299 1.7%
All Services System 352,700 8,700 2.5%

. Multi-Year Service Plan | Population LES LES%
Fixed Route Services 285,300 7,418 2.6%
On-Demand Services 90,970 1,595 1.8%
All Services System 376,270 9,013 2.4%

Low Income

RTA defines low-income as those carning less than 150% of the federal poverty level.

Aug2022

Population | . Poverty Poverty%
Fixed Route Services 274,100 57,835 21.1%
On-Demand Services 78,600 9,585 12.2%
All Services System 352,700 67,420 19.1%
. “Multi-Year Service Plan~ | Population - | . Poverty - | Poverty% -

Fixed Route Services 285,300 58,487 20.5%
On-Demand Services 90,970 11,162 12.3%
All Services System 376,270 69,649 18.5%
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635 and Older

. Aug 2022 S Population o+
Fixed Route Services 274,100 41,937 15.3%
On-Demand Services 78,600 14,671 18.7%
All Services System 352,700 56,608 16.0%
~Multi-Year Service Plan .~ | Population 65+ 65+ %
Fixed Route Services 285,300 45,077 15.8%
On-Demand Services 90,180 16,738 18.6%
All Services System 375,480 61,816 16.5%

Zero Car Households

L Ang2022 _ Household
Fixed Route Services 109,900
On-Demand Services 26,300
All Services System 136,200

Multi-Yr Service Plan | Households - CarFree = |- CarFree%
Fixed Route Services 116,100 14,396 12.4%
On-Demand Services 30,560 2,019 6.6%
All Services System 146,660 16,416 11.2%

Public Engagement Process

Information and Notifications

RTA publishes notices, brochures and tables regarding RTA proposals or programs, including
how the public can obtain information and make comments, where meetings are to take place,
and other applicable information,

The notices for public input are posted 30 days in advance so the public has time to consider
proposals and make comments. Translation services were available to support the public
engagement process.

Public engagement was conducted through the following activities:

= ]n-Person =  Phone
»  Facebook Live " Mail
=  Email n  Website
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The notice methods included:

= Press releases to local and state media

»  Customer newsletters (print and email)

* E-mail blasts and alerts via text or e-mail

»  Website links and articles

*  On bus advertising with interior cards, exterior bus banners, onboard enunciator, and TV
monitors on partial bus fleet

» Rack cards/“take ones” placed on the bus and racks throughout RTA transit centers

» Transit Center posters and brochures

In-Person

R'T'A held five (5) public meetings in
February 2023 to collect customer
feedback and comments regarding the
agency’s proposed system redesign. The
RTA encouraged individuals, groups,
agencies and private providers of
transportation to comment on the
proposed changes. The photo to the right
was taken from one of the meetings.

The meetings were conducted by RTA staff and included a general information overview video
for attendees. After the video, customers could either submit their comments or meet one-on-one
with a member of the RTA staff. RTA staff prepares proposals in sufficient detail and makes
copies available when required prior to the meeting for interested individuals. Maps of the
changes were also made available for attendees to review.

Since each customer can be affected differently than another customer, obtaining comments this
way allows for an individualized response to an individual need. RTA staff will conduct personal
interviews and transcribe oral comments if written comments are not possible. Reasonable
accommodation was offered, where requested.

Meetings had sign-up sheets where attendees could sign in. All individuals who arrive during the
advertised time will be heard from, even if in line after the ending time of the meeting.

The public input session dates, times and locations:

Date: Monday, Feb. 13, 2023
Time: 8-10 am., 12-2 p.m. and 4-6 p.m.
Location: Wright Stop Plaza
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Date: Wednesday, Feb. 15, 2023
Time: 9:30-11:30 a.m.
Location: Dayton Metro Library — West Branch

Date: Thursday, Feb. 16, 2023
Time: 9;30-11:30 a,m, and 4-6 p.m,
Location: Dayton Metro Library — Miami Township Branch

Date: Monday, Feb. 20, 2023
Time: 8-10 a.m. and 4-6 p.m.
Location: RTA’s Northwest Transit Center

Date: Wednesday, Feb. 22, 2023
Time: 9:30-11:30 a.m. and 4-6 p.m.
Location: Dayton Metro Library — Southeast Branch

Individuals unable to attend the in-person sessions could also submit in-person at RTA’s

Wright Stop Plaza offices located at 4 S. Main Street, Dayton, OH 45402 between 8 a.m.

and 5 p.m. Monday through Friday.
Facebook Live
A session was held on Thursday, Feb. 23, 2023, from 4-5 p.m.
E-Mail

Comments could be submitted via email at speakup@greaterdaytonrta.org.

Phone

Comments could be submitted via phone at 937-425-8330 between 8 a.m. and 5 p.m. Monday
through Friday. Customers were also able to leave an audio message on an advertised phone
number and the comments are transcribed.

Mail

Comments could be submitted by mail to the Greater Dayton RTA, Attn: Planning & Service
Development, 4 S. Main Street, Dayton, OH 45402.

Website

A specific site was created where customers could find details on the proposed changes,
including an interactive map where feedback could be provided as well:
www.iriderta.org/2023systemredesign.
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Summary of Information Collected & Potential Adverse Effects [dentified

Prior to making this recommendation, RTA released and shared with the public the proposed
service plans. Beginning in February 2023, feedback from the public was collected through in-
person meetings and a virtual meeting over Facebook Live. RTA also received feedback via mail,
phone, social media, email, and its interactive online mapping system Remix. In total, the RTA
received over 70 public comments. In addition, RTA engaged with over 20 jurisdictions within
the county, ensuring our plans aligned where possible with their economic and residential
development, where possible. All comments were made part of the official record for the public
engagement period, and all individual comments made can be found under Appendix A, along
with meeting sign in sheets. '

Potential Adverse Effects Identified

Common concerns identified through public engagement were the routing adjustments made to
certain routes. Also, it was noted that while most services remained unchanged, due to several
proposed adjustments, it was recommended to change route numbers under the plan. This led to
confusion over the changes proposed and the perception that certain areas were being
discontinued, which was not accurate. Those misconceptions were taken into account in the
review of the feedback received.

As expected with every service proposal, not every single customer will see benefits from the
changes. Most of the comments received that were of concern are in relation to increased travel
time that would be required due to transfers. None of these concerns rose to the level of
opposition to the changes. However, the RTA has decided to not change some of the routing and
the numbering of those associated routes because of the comments received. The public
engagement period started on January 31, 2023 and comments were received until 5 p.m. on
Friday, March 3, 2023,
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Appendix A — Public Engagement Information

) [ A
L

Han-in Sheet
Public Input Sessions

Wright Stop Plaza ! February, 13"‘ 2023

{Location/DatelThiel

Please print your full name on the lings balow, Thank you,

Print Full Name Please
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/?, - "Q» /7 m SignIn Sheet

Publi¢ Input Sessions

Wright Stop Plaza / February, 13", 2023
{Location/Bate/ Timn)

Please print your full nams on the lines below. Thank you.

Print Full Name Please
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e bty i
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Siarein Sheet
FPublic Input Sessions

Wright Stop Plaza / February, 139, 2023

{faocationatel Thna)

Pleass print your full namea on the lines balow., Thank you.

Print Full Name Please

AN | th‘;m il

P
b $ b AA e s

Mol W Yo
Ang-tlg Lok
Ao ! tira
d 2 Y, akeas
Com e
i\;:ﬂ\f\fi% Vot
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Sign-in Sheet

Fublic Hearing — Route Adjustments and Fare Structure

Dayton Metre Library: West Branch - February 15, 2023

Please print your Uil name on the lines below. Thank you.

Print Full Name Please

NO ONE IN ATTENDANCE

Page 14 of 33




Sign-in Shest
Public Input Sessions

Daylon Metro Library - Miami Township ! February 16W, 2023

{Logatlon/Datel/Time)

Please print your full name on the Ines below. Thank you.

Print Full Name Please
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Sign-In Shoot
Public Input Sesslons

Northwest Transit Center / Fahruary 200, 2023

(analiun!ﬁatafﬁma}

Please print your full name on the nes below. Thank you,

Print Full Name Please

e
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Slgn-in Bheet
FPubllc Input Sessions

Dayton Metro Litrary ~ Southeast / February 2209, 2023

(Looation/Drate/Timoe)

Please print your full name on the lines below. Thank you,

Print Full Name Please
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Greater Dayton RTA Board of Trustees Jointly held Finance,
Personnel, and Planning Committees Meeting Packet

Meeting Date: Tuesday, May 16, 2023 - 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Action Item #7
Next Section




ACTION ITEM #7 NEORide Resolution No. 2023-6-1

The purpose of this action item is to approve a resolution allowing RTA to join as a member of
NEORide. Established as a Council of Governments under Ohio law and formed in 2014, the purpose of
NEORide is to plan, promote, and enhance transportation options within the jurisdiction of its over 15
members across the states of Ohio, Kentucky, and Michigan.

By RTA joining NEORide, we will be a part of the conversations that have a potential impact to our
customers and State of Ohio transportation., This also provides an opportunity for cost savings by
engaging in joint procurements with NEORide member agencies. In addition, this membership with
NEORide allows RTA to use many of their programs, activities and services. There are opportunities
for networking, professional development opportunities, workshops and seminars. Access to online
resources is also available,

The annual dues for RTA to be a member of NEORide is $8,000 and that rate is based on ridership
levels. NEORide will provide a pro-rated amount of $4,000 for 2023.

The Chief Executive Officer recommends APPROVAL of the attached NEORide Resolution Number
2023-6-1.

Board Meeting — 6/6/2023
Chief Executive Officer

Attachment

NEORide Resolution 2023-6-1
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NEORIDE
RESOLUTION NUMBER 2023-6-1

RESOLUTION AUTHORIZING GREATER DAYTON REGIONAL TRANSIT AUTHORITY
(RTA) TO EXECUTE THE MEMBERSHIP AGREEMENT AND BYLAWS TO BECOME A
MEMBER OF NEORIDE AN OHIO COUNCIL OF GOVERNMENTS.

WHEREAS, the Board of Trustees of RTA hereby finds and determines that all formal actions
relative to the adoption of this resolution were taken in an open meeting of the Board of RTA
Trustees, and that all deliberations of the Board of RTA Trustees, and of its committees, if any,
which resulted in formal actions, were taken in meetings open to the public, in full compliance
with applicable legal requirements, including Section 121.22 of the Ohio Revised Code, and

WHEREAS, Section 167 of the Ohio Revised Code provides that a political subdivision may,
pursuant to the extent that it considers necessary, join with other political subdivisions in
establishing and maintaining a Council of Governments for the purpose of including, but not
limited to promoting cooperative arrangements and coordinate actions among its members, and

WHEREAS, a need has been identified to plan, promote, future and enhance transportation
options within and between the jurisdictions of the members by encouraging cooperative
arrangements and coordinating action among the members, and between the members and other
governmental agencies, private persons, corporations, or agencies, and

WHEREAS, RTA Board of Trustees has determined that it is in the best interest of RTA to
become a member of NEORide an Ohio Council of Governments to explore coordination
options and join with other political subdivisions to benetfit all involved.

NOW THEREFORE, BE IT RESOLVED, by the RTA Board of Trustees, in and for
Montgomery County, Ohio that:

Section 1. The RTA Board of Trustees authorizes the Chief Executive Officer, or his
designee, to execute a membership agreement and bylaws of NEORide an
Ohio Council of Governments to explore coordination options and join with
other political subdivisions to benefit all involved.

Section 2. The Chief Customer and Business Development Officer is appointed as the
primary voting Director and Mobility and Customer Services Director is
appointed as the alternate voting Director to represent RTA on the NEORide
Counsel of Government Board.

Section 3. This resolution is effective immediately upon its adoption.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 e P:937-425-8400 = F:937-425-8416 e+ www.iriderta.org



NEORIDE
RESOLUTION NUMBER 2023-6-1

John A. Lumpkin, President Date
Board of Trustees

CERTIFICATION

I

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional Transit Authority
hereby certifies the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Board of Trustees held on June 6, 2023,

Mary K. Stanforth Datc
Secretary-1reasurer



Greater Dayton RTA Board of Trustees Jointly held Finance,
Personnel, and Planning Committees Meeting Packet

Meeting Date: Tuesday, May 16, 2023 - 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Joint Finance/Personnel and
Planning Committee
Discussion Items

Next Section
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Customer & Business Development Highlights
Finance/Personnel & Planning Committee Meeting — 5/16/2023

RTA PLANS FIRST-EVER
COMMUNITY CAREER FAIR

AGENCY JOINS FORCES WITH COMMUNITY PARTNERS,
MAJOR EMPLOYERS TO ATTRACT JOB SEEKERS

“You bring the ambition; RTA will
provide the drive” —that is the slo-
gan of the Greater Dayton RTA’s first-
ever community career fair.

The communications department
has been hard at work planning the
agency’s first career fair involving
other employers. Communications
Specialist Michael Everman reached
out to several of the RTA’s communi-
ty partners and major area employ-
ers to see if they would be interested
in attending the career fair on May
24 from 9a.m. to3 p.m.

In addition to the RTA, represent-
atives from the City of Dayton, Mont-
gomery County, the Dayton Veterans
Administration, CenterPoint Energy,
Crocs and PSA Airlines will be in
attendance to speak with job seek-
ers. Each employer is conveniently
located along one of the RTA's routes
and potential employees can use the
RTA to get to and from work. Some
employers, including the RTA, will be
doing in-person, onsite interviews.
There will also be an application sta-
tion where job seekers can fill out
online applications in real time.

Members of the Employment Oppor- !

See Career fair,
continued on page 2




RTA LAUNCHES
ADVERTISING
CAMPAIGN FOR
5310 PROGRAM

The RTA has launched a
new advertising campaign
to promote the agency’s
5310 Program.

The 5310 Programis a
S5, door-to-door service for
seniors age 65 and older
and persons with a disabil-
ity traveling to and from
medical appointments, the
pharmacy or grocery store
within Montgomery Coun-
ty.

As part of the 50th anni-
versary celebration, people
using the shuttle can bring

a friend for free.
Communications and
Community Relations Man-
ager Kristi Newton had DH
Productions create an ani-
mated commercial, which
will run on local television

stations ThinkTV, WDTN
and ABC22/Fox 45.

Senior Graphics Design-
er Cara Wood created post-
ers and bus interior cards.
Graphic Designer Carmen
Gaines also created a full-
page advertisement to run
in the Dayton Daily News.

This is a screenshot of the RTA's animated commercial fea-
turing the 5310 Program.

SPECIAL PROMOTION

GROCERY « PHARMACY ¢ MEDICAL TRIPS

Seniors (65+) and individuals with
disabilities utilizing RTA's $5
5310 program can bring a friend for free.

Both individuals must be traveling to
and from the same location to qualify.

e ) e G e |

Trips must be scheduled 3 days in advance.
Book your trip now by calling 937-425-8300.

For more information,
visit iriderta.org/5310program

=]

Proudly Serving Montgomery County

Dayton Daily News full-page advertisement for the 5310
Program

Career Fair,
continued from page 1

tunity Center will be in
attendance to help people
with their job search.

To promote the event,
Senior Graphic Designer
Cara Wood created a

webpage listing all of the
participating employers.
She has also been making
promotional items, such as
BrightSign displays, posters
and flyers. Graphic Design-
er Carmen Gaines has been
making social media

which will air on local tele-
vision stations WHIO,
WDTN and ABC22/Fox45
and cable television carrier
Spectrum. Radio promo-
tions are also running on
iHeart Radio and Alpha Me-
dia.

graphics, sandwich boards
and information about the
routes that can be used to
access each employer.
Communications and
Community Relations Man-
ager Kristi Newton had a
commercial produced,



RTA SMASHES
ONLINE ABBG
SURVEY GOAL

The RTA smashed its goal for the Ameri-
can Bus Benchmarking Group (ABBG) survey.

The goal was to get 500 responses from
when it launched on March 27 and until it
closed on April 30. In total, 946 people com-
pleted the survey.

As an incentive, the RTA gave away free

rides to encourage people to take the survey.

During the first week of the survey, the RTA
randomly awarded one month’s worth of
free rides to one participant. After that the
RTA randomly awarded one week’s worth of
rides to one participant for the remainder of
the survey.

HOW TO LOAD FUNDS

Several drivers said custom-
ers were not fully aware of all
their options on how to load
funds on their Tapp Pay ac-
counts.

In response to driver feed-
back, Senior Graphic Designer
Cara Wood created information-
al materials to help explain the
process. The materials also in-
clude a QR code that customers
can scan to find the nearest re-
tail location to load cash onto
their Tapp Pay account. -

Wood created posters, which beag
were placed in the all the transit
centers and aboard RTA para-
transit buses; rack cards, which can be handed out to customers; in-
terior cards, which are placed aboard fixed-route buses; social media
graphics, which will be shared on Facebook, Twitter, and Instagram;
and a BrightSign graphic on display at Wright Stop Plaza.

How to load funds onto
your Tapp Pay account:

Optio ﬁ
" - [aEm.

www.iriderta.orgTapp-PayHub

Option 3:
Add cash a1 more than 200
retall 5.

] vttt
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RTA UNVEILS MAY BUS

The Greater Dayton RTA recently
rolled out its May bus.

It was designed by Senior Graphic
Designer Cara Wood and features vari-

ous holidays and special days of interest Week, Mother’s Day and Memorial Day.
throughout the month.

Some of those days include National men Gaines is putting the finishing
Teachers Day, Cinco de Mayo, Police

Meanwhile, Graphic Designer Car-

touches on the June bus.




‘PROUDLY SERVING’ BUSES
ROLL OUT INTO COMMUNITIES

The RTA's fleet of “Proudly Serv-
ing” buses has expanded.
The Harrison Township and

Oakwood buses are now finished. —— : R WNSHIP

Senior Graphic Designer Cara Wood | fy TRE . D o e

and Communications Specialist Mi-
chael Everman showed off the buses
to both Harrison Township and
Oakwood city officials. The Harrison
Township bus has already hit the
routes while the Oakwood bus will be
unveiled in the That Day in May com-
munity festival parade on May 20.
Meanwhile, Graphic Designer Car-
men Gaines has finished designing the

Jefferson Township bus. It, along with 5 prigon Township Trustees (from left to right) Roland Winburn, Georgeann Godsey

the Huber Heights and Riverside bus-  ang Danielle Bradley pose with the Harrison Township bus at the Harrison Township
es, are next in line to be finished.

Government Center.

=
=

Oakwood City Personnel and Properties Director Jennifer Wilder (from left), City Manager Norbert Klopsch and Leisure Ser-
vices Director Carol Collins pose with the Oakwood bus.

> 1701 “ﬁ Judge Arthur Fisher Park . Blairwood Park . Jefferson Twp. High School . Learning Tree Farm

TOWNSHIP WHERE THE COUNTRY MEETS THE CITY

Population: 5,890 Founded: 1805 IEZIHE The township was named after Thomas Jefferson, the third president of the United States.
t N —

- . o

Jefferson Township bus rendering



April was a busy
month for the RTA
when it came to out-
reach.

On April 19, Com-

munications and Com-

munity Relations
Manager Kristi New-
ton and Communica-
tions Specialist Mi-
chael Everman
attended April Craze

at Wright State Uni-
versity. While there,
they answered stu-
dents’ questions
about the RTA’s ser-
vices and handed out
T-shirts.

On April 26, Hu-
man Resources Ad-
ministrator Kimbrala
Woodard, Human Re-
sources Workforce

Effectiveness Repre-
sentative Isaiah Rice
and Fixed Route Man-
ager Tom Nichols
attended the Mont-
gomery County Re-
entry Program’s re-
verse career fair.
During this reverse
career fair, members
of the re-entry pro-
gram sit at different

PSS TTTTTT]]
£ Te—

Communications and Community Relations Manager Kristi Newton (left)
answers questions about the RTA’s services to students at Wright State

University's April Craze.

Lvl’___ e SRR

stations and potential
employers walk from
table to table to inter-
view prospective can-
didates.

On April 27, Rice
also attended the
Montgomery County

Job Fair at U.D. Arena.

Finally, newly
hired Communica-

tions Specialist Katie
Wedell and Michael
Everman attended
Wright State Universi-
ty’s resource fair for
new international
students. They an-
swered students’
questions pertaining
to the RTA’s services
and routes.

Communications Specialists Katie Wedell and
Michael Everman attended Wright State Univer-
sity's resource fair for new international stu-
dents.

r.

Photo courtesy Robert Breen / Montgomery County, Ohio

Human Resources Administrator Kimbrala Woodward (front, blue shirt), Human Resources Workforce Effectiveness Repre-
sentative Isaiah Rice (middle row, blue plaid shirt and gray jacket) and Fixed Route Manager Tom Nichols (back row, gray
coat, next to Isaiah Rice) attended the Montgomery County Re-entry Program's reverse job fair.



NORTH

COMMUNITY
CONNECT

NORTH COMMUNITY CONNECTO

The RTA has unveiled its North Community Connector bus. This bus will solely travel along the east-west route that runs
from Trotwood to northeast Dayton. The North Community Connector does not come through downtown Dayton, but it does
intersect with 10 other RTA routes. It was designed by Senior Graphic Designer Cara Wood.

[

71 B
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RTA UNVEILS
HIRING SIGNS
AT BUS STOPS

The RTA has be-
come very creative
when it comes to hir-
ing.

Recently, Graphic
Designer Carmen
Gaines created a hiring
sign featuring a QR
code that could be
attached to the poles of
certain bus stops.

In total, signs were
placed at eight heavily
trafficked stops. The

signs say “It’s not just a
job, it's a career!”

They also highlight
the positions for which
the RTA is hiring, such
as bus drivers, mechan-
ics, support staff and
customer service repre-
sentatives.

The signs also fea-
ture a QR code that
once scanned, takes
the person to the RTA's
career page.



RTA WELCOMES COMMUNICATION SPECIALIST KATIE WEDDLE

The Greater Dayton RTA would like to welcome Katie
Wedell to the agency as its new communications specialist.

Katie has worked as a local and national journalist for the
past 15 years.

When not at work she enjoys travelling, reading and
cheering on her Chicago Bears and Cubs.

In her role, Katie will be focused on internal communica-
tions, including enhancing the Info Hub experience.

If you need help regarding Info Hub, she can be reached
at kwedell@greaterdaytonrta.org, or ext. 8376.

‘U \
(

0

Sl «I! /ﬁ fﬂm\\\\\\\\\‘@f!

TRAINING IN PROGRESS SOCIAL MEDIA — APRIL

Reach: 20,043 Post Engagements: 5,508 Video Views: 413

Profile Visits: 536 Impressions: 1,503 Mentions: 18

Reach: 1,897 Accounts engaged: 126 Impressions: 8,569

Facebook: 6,6162

The training and safety department recently conducted Twitter: 1,851
training for one of its largest classes of drivers. In total, 16
drivers went through training. Pictured are 10 non-CDL

drivers. Six CDL drivers were in another room reviewing for
their permits. Reach = # unigue users

Instagram: 3,243

Impressions = # times your tweet displays on screen

RTA TO A D.' U ST S E RVI C E Post Engagements = # comments, shares, clicks, likes

BEGINNING MAY 28
The Greater Dayton the North Community Con- TRAN SIT AP P - FE BR UARY

RTA periodically adjusts nector.

bus service in response to The communications Sessions: 778,962
the needs of customers, department has been busy
communities and business- making items to alert cus- Average number of daily sessions: 25,965.4
es. A s?ervice change . tomers at_)out the changes. Monthly usage high: 5,697
affecting several routes will Graphic Designer Car- _
begin Sunday, May 28, men Gaines made posters Average number of daily users: 4,697.7
2023. and new schedule boards. _ _ )
Adjustments will be Senior Graphic Designer SEssion =i tmes appIRdtressed ond used

made to Routes 1, 11, 12, Cara Wood made a
16, 17, 18,19, 22,43 and  BrightSign graphic.
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Small Purchasing Information
$25,000 TO $100,000
January 1, 2023 - December 31, 2023

Contract [Requesting Description Vendor Amount
Date Department
01/01/23 Maintenance UD Supervisor Leadership Class University of Dayton $86,000
2 Years / 20 Employees
01/01/23 Maintenance Diesel Exhaust Fuel (DEF) Mansfield Oil Company 49,000
02/01/23  |Human Resources  |Consulting and Training on Vista Personnel Data Systems 60,500
02/01/23  |Maintenance Trash and Recycling Republic Services #260 58,875
02/09/23 Executive Annual Membership Dues Downtown Dayton Partnership 25,000
03/01/23 T Upgrade to Grievance System Guantum Information Systems 39,250
03/22/23 Executive Allocated Share of RAISE with Dayton Montgomery County Port 25,000
Woolpert Authority
03/29/23 Maintenance SCADA Annua!l Maintenance QEILLC 27,924
03/29/23 Executive Annual Membership Dues Imperial College Projects Limited 26,250
04/03/23 Maintenance 5 Year BUSTR Inspection Reliable Construction Services 74,685
04/05/23  [Maintenance Shelving and Printer Grainger, W.W. 25,138
04/18/23 |IT Solarwinds Network Monitor CDW Government LLC 94,307
TOTAL $591,929

Board Meeting - 6/06/23

Chief Financial Officer



