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Greater Dayton RTA Board of Trustees

Jointly held Finance, Personnel and Planning Committees
Meeting Packet

Tuesday, October 17, 2023 — 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Interpreters for hearing-impaired individuals are available upon request. Requests
should be made at least 5 days prior to the date of the meeting. For more

information, contact Cathy Garner at 425-8392.

Thank you.
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AGENDA
Greater Dayton RTA Board of Trustees
Finance/Personnel and Planning Committees Meeting
Wright Stop Plaza

4 South Main Street, 2" Floor Conference Room, Dayton OH 45402

Call Meeting to Order

Tuesday, October 17, 2023 — 8:30 a.m.

Roll Call/Declare Quorum

L

II.

II1.

Next Regular Meetings — November 21 and December 19, 2023

Approval of September 21, 2023 Jointly Held Finance/Personnel

and Planning Committees Meeting Minutes

November 2023 Board Action Items

Finance/Personnel

e Action Item #2 — 2024 Operating and Capital Budgets

e Action [tem #3 — Resolution No. 2023-11-1,

e Action Item #4 — Resolution No. 2023-11-2, Fiscal Year 2024 and 2025,
49 United States Code 5307, 5337, 5339 & Other Federal Capital
Assistance Grants

e Action [tem #5 — Resolution No. 2023-11-3, State Fiscal Years 2025 &
2026 Ohio Urban Public Transportation Grant Program Applications

2024 Annual Appropriations

e Action Item #6 — Elevator Maintenance

e Action Item #7 — Portable Radios and Programming
e Action Item #8 — Medical and Prescription Insurance

Informational / Discussion Items

Planning

e Customer and Business Development Update

e Ridership Update

Finance/Personnel

e  August 2023 Financial Report
e  Small Purchasing Information

. Request for Executive Session — As Required

Reconvene to Regular Session

V.

Adjournment

Sharon White, Chair

White

White

Matthews-Stenson
Ruzinsky / Stanforth
Stanforth

Ruzinsky

Ruzinsky

Brown
Brown
Ruzinsky

Weckesser
Policicchio
Policicchio

Matthews-Stenson
Stanforth
Howard

White

White

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least 5
days prior to the date of the meeting. For more information, please call (937) 425-8392. Thank you.

Greater Dayton Regional Transit Authority

4 8. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 * www.iriderta.org
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

September 21, 2023

Members Present: Adrienne Heard, Acting Chair
Al Fullenkamp
Sharon Hairston
John A. Lumpkin, Jr. (arrived 8:50 a.m.)
Belinda Matthews-Stenson
Nikol Miller
Thomas Weckesser
David P. Williamson

Excused: Sharon D. White

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Chris Conard, Coolidge Wall
Deborah Howard
Brandon Policicchio
Mary K. Stanforth

Ms. Heard called the meeting to order at 8:30 a.m. and roll call was taken:

Roll Call

Ms, Heard - Yes

Mr. Fullenkamyp - Yes

Ms. Hairston - Yes

Mr. Lumpkin Excused
Ms, Matthews-Stenson - Yes

Ms. Miller - Yes

Mr. Weclesser - Yes

Ms, White Excused
Mr, Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Approval of August 15, 2023, Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes
Ms. Heard asked if attendees request a reading of the minutes or have corrections to the minutes?

Greater Dayton Regional Transit Authority
4 8. Main Stroet, Dayton, OH 45402 = P: 937-425-8400 « F: 937-425-8416 ¢ www.iriderta.org



Upon hearing no requests or corrections, Ms, Heard DECLARED the August 15, 2023 minutes are
APPROVED.

October 2023 Board Action Items

Action Item #2 — Major Accident Bus Repair

Mr. Brown stated the purpose of this procurement is to contract with a firm to perform major body repair work
on two Greater Dayton Regional Transit Authority (RTA) 40° Gillig buses, #1706, a 2017 model, and #1806,
a 2018 model that were involved in major accidents. This project is consistent with RTA’s Core Value of
Stewardship as we demonstrate our commitment to keeping our buses in a state of good repair,

RTA Staff prepared a detailed scope of work, including a high-level description of the damage, contractor
requirements, project timeline, quality control process, warranty, and shipping of the bus to and from the repair
location. The buses were just released from a requested hold, and Ohio Transit Risk Pool (OTRP) insurance
adjusters have completed their inspections.

On July 21, 2023, two proposals were received from BRC Group and Midwest Bus Corporation.

The Evaluation Committee reviewed the proposals using the following criteria:
Approach and Methodology
e Description of how vendor plans to approach project and process used to achieve objective process.

» Quality control process.
e TFeasibility of vendor’s quality control process.

Qualifications

* Experience providing services of similar scope and size.
s Capacity to perform contract requirements.
e References.

Proposed Personnel
* Qualifications and experience of Project Manager.
¢ Experience in mechanics.

Project Timeline

¢ The contractor shall supply a production plan and a timeline to expedite the work. Include
threshold dates and delivery dates to the RTA.

Quality of proposal preparation

o Numbered pages and a Table of Contents.

The pricing received is as follows:

Description BRC Group Midwest Bus Corp.
Bus 1706 $205,095.88 *
Bus 1806 85,336.02 *
TOTAL $290,431.90 *
*FTA Procurement regulations require that only the successful proposer’s pricing data be
disclosed publicly.



Both vendors qualified their proposal by stating that additional or unforeseen work for hidden damage that
could not reasonably be determined prior to bus disassembly may result in additional charges.

It has been determined to be in RTA’s best interest not to repair Bus #1706 due to the extensive damage, which
is close to the remaining book value. An insurance settlement will be forthcoming from OTRP. Therefore,
Bus #1806 will be the only vehicle repaired under this procurement. OTRP paid $113,782.14 for the repairs
on Bus #1806.

MOTION made by Ms, Matthews-Stenson and SECONDED by Mr, Williamson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to BRC Group for
Bus #1806 in the amount of $85,336 plus a 20% contingency for unforeseen work in the amount of $17,067
for a total award of $102,403.

The MOTION was APPROVED by voice vote 7-0.

Action Item #3 — Motorola Radie, Server, and Console Maintenance

Mr, Brown stated the purpose of this procurement is to award a sole source contract to Motorola Solutions,
Inc. to provide radio, server, and console maintenance, including software and hardware upgrades, to RTA for
a four-year period. RTA is requesting the authorization of the funds to enter another four-year contract with
Motorola Solutions as the prior contract ends this year. This contract supports RTA’s core value of Stewardship
through the effective and efficient use of agency resources.

Motorola Solutions is the sole provider of the P25 Digital Radio System that Monigomery County uses to
which RTA subscribes. This is the radio system that RTA revenue, supervisor, maintenance, and management
personnel vehicles use for closed radio communications. In 2014, this decision was made as part of RTA’s
Technology Investment project to convert from a private UHF-based radio system to a county-wide system.

The following table lists the prices for the maintenance costs of Motorola Solutions, Inc. for the next four
contract years.

Contract Term Services Price
11/1/2023 — 10/31/2024 Essential Plus Package and SUAIL $ 67,689.38
11/1/2024 — 10/31/2025 Essenttal Plus Package and SUAII $ 70,396.95
11/1/2025 - 10/31/2026 Essential Plus Package and SUAIL $73,212.82
11/1/2026 - 10/31/2027 Essential Plus Package and SUAII $ 76,141.33

TOTAL $ 287,440.48

This purchase is justifiable as a sole source procurement for the following reasons:

1. Motorola’s equipment and software are proprietary, and they are the sole provider of service contracts,
so the cost is considered necessary and unavoidable,

2. This service is critical to the day-to-day operations of RTA.
3. It contributes to the public safety of our entire transit system operation.

A cost analysis was performed to determine if the pricing received is fair and reasonable. In all instances, the
pricing from Motorola Solutions was found to be like other professional and technical work performed for
RTA.



MOTION made by Ms. Matthews-Stenson and SECONDED by Mr, Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Motorola Solutions,
Inc. for the purchase of the four-year maintenance contract for RTA radio, server, and console, not to exceed
$287,440. The Motorola Radio Setver and Console Maintenance will be funded with operating funds.

The MOTION was APPROVED by voice vote 7-0.

Action Item #4 — 600 Longworth Street Facility Roof and HVAC Maintenance

Mr. Ruzinsky stated the purpose of this procurement is for RTA to contract with a firm to replace the roof at
600 Longworth Street and install HVAC equipment. This project is consistent with RTA’s core value of
Stewardship as RTA demonstrates its commitment to maintaining the facilities in a state of good repair.

The original roof was installed in 1977 and is comprised of concrete and insulation board on a metal roof deck.
In 1989, RTA installed a direct glue application of EPDM roofing over the original roof and in 2007, RTA
applied an acrylic roof coating over the EPDM to extend its useful life. The roof is approximately 250,000
square feet.

On May 2, 2023, the Board approved the award of Phase 1 600 Longworth Street HVAC Equipment Plus
Installation Option for the purchase of HVAC equipment for the installation of four of the HVAC units and to
furnish, deliver, and store the remaining six units,

This Phase 2 portion of the project is for the installation of the replacement roof and remaining HVAC units.
Pricing was requested for roof insulation over the existing insulation concrete deck and square foot pricing for
insulation concrete, as well as the metal roof deck, for demolition and replacement where needed. The base
bid includes quantity allowances to replace 15,000 sq, ft. of damaged insulating concrete deck with new to
match existing (Allowance No. 1) and 5,000 sq. ft. of damaged metal roof deck with new to match existing
(Allowance No. 2), These quantities are based on field visual inspections and spot testing. Allowance No, 1
Unit Price and Allowance No. 2 Unit Price will be used to adjust the base bid allowances (either up or down
based on actual quantities) as concealed work is uncovered during re-roofing.

Also included in the base bid is the replacement and installation of exhaust fans, skylights, shop fans, and
miscellaneous roofing drains and items associated with a large roof replacement project.

On August 17, 2023, a total of three (3) bids were received and publicly opened. The results were as follows:

Vendor Base Bid Option Allowance Allowance Total Base Bid
No. 1 No.1 No. 2 and Option 1
NR Lee Restoration $8,383,400 | 122,000 | 13.20persqft | 19.75persqft | $8,505,400
Delphos, OH

Simplified Living LLC | $8,444,000 | 465,000 | 9.00 per sq ft 6.50 per sq ft $8,909,000
dba Heartland
Construction
Mansfield, OH
AKA Construction, Inc. | $8,810,300 | 502,460 | 28.75persqft | 23.00persq ft | $9,312,760
Brookville, OH

RTA has successfully worked with all three contractors on past projects.



This procurement will be funded with Federal, State, and Local Capital funds. RTA received a $4.5 million
competitive federal award early this summer to support this project,

MOTION made by Ms. Matthews-Stenson and SECONDED by Ms, Hairston that the Finance/Personnel and
Planning Commitiees RECOMMEND to the Board of Trustees a contract AWARD to NR Lee Restoration in
the amount of $8,383,400 for the Base Bid with Option No. 1 at $122,000 for a total of $8,505,400 plus a 20%
contingency of $1,701,080 for additional concrete and metal roof deck repairs that may be necessary as well
any unknowns that may arise for a grand total of $10,206,480.

The MOTION was APPROVED by voice vote 7-0.

Action Item #5 — Resolution No. 2023-10-1, Authorizing Staff to Seek Federal Infrastructure Investment
and Jobs Act Flexible Funding to Support Transit Projects

Mr. Ruzinsky stated RTA has been notified by the Miami Valley Regional Planning Commission (MVRPC)
regarding the solicitation of new transportation projects under the category of Surface Transportation Program
(STP). Once submitted, applications for the proposed new projects are reviewed and evaluated for possible
inclusion in the State Transportation Improvement Program (TIP).

In reviewing the region’s transportation needs, Staff has developed the attached project that is eligible for
flexible funding, and the proposal has been scrutinized in the context of MYRPC practices and policics.

Five Replacement Large Diesel Transit Buses $3,000,000 ($600,000 per bus) STP funds @ 80%
$2,400,000 ($480,000 per bus)

Project Description:

The replacement of our bus fleet is a top priority for RTA. In 2016 RTA replaced 24 diesel buses.
These buses have an FTA useful life of 12 years or 500,000 miles, This fleet will be at maximum
FTA useful life starting in 2028. Our current plan is to replace these buses over a 3—5-year period
depending on funding availability and this application is for 5 of the 24 buses. Funding this project
will help ensure we meet that plan and provide the community with reliable modern transit buses.

RTA’s goal is to always provide the citizens of our service area with clean, safe, modern, transit
buses and to ensure transit rides are comfortable as we project a positive image across our
community. Approval of this request, which would provide for the replacement of a portion of our
large diesel bus fleet, will help ensure we continue to meet that goal.

Staff expects competition for these funds to be substantial; applications are due on October 11, 2023 and
require the Board’s approval of Resolution No. 2023-10-1.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Weckesser that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Resolution No. 2023-10-

1, authorizing the submittal of all necessary documents and the fulfillment of all other requirements, to obtain
additional funding for project(s) approved by the MVRPC.

The MOTION was APPROVED by voice vote 7-0.

Mr. Lumpkin arrived at the meeting at 8:50 a.m.



Action Itemn #6 — Approval of Information Technology Policy #35, Electronic Signatures (eSignatures)

Mr. Policicchio stated RTA’s Information Technology Policy #5, Electronic Signatures, outlines a well-
structured system to implement usage of electronic signatures in the conduct of RTA business where
appropriate.

The policy states RTA’s justification and implementation plan for instituting electronic signatures. The policy
governing electronic signatures will remain consistent with electronic signature requirements in the Ohio
Revised Code and rules and regulations of the United States Department of Transportation.

MOTION made by Mr. Weckesser and SECONDED by Ms, Miller that the Planning and Finance/Personnel
Committees RECOMMEND to the Board of Trustees APPROVAL of Information Technology Policy #5,
Electronic Signatures.

The MOTION was APPROVED by voice vote 8-0.

Customer and Business Development Update
M. Policicchio stated the Customer and Business Development Department update was provided in

today’s meeting packet. The RTA’s hiring focus continues as we currently have 60 new employees in
training!

Mr. Ruzinsky added the recent F'TA Triennial Review resulted in another perfect score with no findings
or corrective measures necessary! RTA has received perfect scores for the past 4 reviews.

July 2023 Financial Report
Ms, Stanforth stated the July 2023 Financial Report was provided in today’s meeting packet. Passenger fares

are $831,000 over budget because of post-pandemic increased ridership. Total revenue is $776,000 over budget
due to the higher passenger fares and higher sales tax revenue, offset by lower federal assistance. Total
expenses are $1.2 million under budget due to lower paid employee absences, fringe benefits, contract services
and materials & supplies. Those positive variances are offset by higher employee wages and purchased
transportation costs. RTA’s service gain is $923,000 after seven months, which compares to a budgeted loss
of $1.0 million. The overall financial result is tracking favorably compared to budget.

Small Purchasing Information
Ms. Howard stated the Small Purchasing Information was included in today’s meeting packet. There were no
questions regarding small purchases.

Update on Board Leadership
Mr. Ruzinsky stated we are waiting on Board member reappointments, We will continue as status quo until

the appointing bodies approve their respective resolutions.

Mr. Ruzinsky presented Ms. Heard with a floral arrangement as a token of appreciation for her many years of
service as an RTA Board Trustee. Ms. Heard’s leadership has been phenomenal, and she will be greatly
missed! Board members also expressed their gratitude for Ms, Heard’s service and leadership!

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committee meetings are scheduled for October 17

and November 21, 2023.




Adjournment
MOTION made by Ms. Hairston and SECONDED by Ms. Matthews-Stenson to ADJOURN the meeting,

The MOTION was APPROVED by voice vote 8-0.

The meeting adjourned at 9:10 a.m.

ATTEST

Adrienne Heard, Acting Chair Mary Stanforth, Committee Secretary
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ACTION ITEM #2 Adoption of Fiscal Year 2024 Operating and Capital Budgets
Greater Dayton RTA’s total Operating Revenues for 2024 are projected at $80.1 million while
total Operating Expenses are projected at $82.5 million, This budget scenario reflects a loss of
$2.4 million before local capital charges and a loss of $6.1 million after local capital charges.
Federal COVID funds were used to supplement budgets through part of 2023. Reserved COVID
funds will be utilized to offset projected losses during 2024 and beyond.

Passenger fares represent 7% of projected operating revenues, while sales tax represents 61%,
federal and state assistance represents 27%, and investment income and other represent 5%.
Regarding operating expenses, wages and fringe benefits are 65% of the projected total, contract
services are 10%, materials and supplies (which includes fuel) are 11%, and insurance, utilities
and all other are 14%. The 2024 operating budget includes funds to grow services and reflect
contractual wage increases, increased health insurance and other benefit costs, and increased fuel
costs.

Regarding the Capital Budget, expenditures for 2024 are projected at $44.5 million with $11.3
million funded by RTA. Capital projects include the categories of: Electric System
Infrastructure, Revenue Vehicles & Equipment, Transit Hubs & Facility Improvements and
Equipment, Technology, Amenities & Other. All projects must follow FTA procurement rules
and be approved by the Board of Trustees (for individual projects over $100 thousand) or the
Chief Executive Officer (for projects under $100 thousand). This ensures the Board has a second
level of approval, in addition to approving the overall Capital Budget each year,

The Chief Executive Officer recommends APPROVAL of the 2024 Operating and Capital
Budgets. This APPROVAL allows the Secretary-Treasurer to file the appropriate documents
with the Montgomery County Auditor and to receive a certificate authorizing 2024 expenditures.

Attachment

Board Meeting — 11/9/2023
Chief Executive Officer
Chief Financial Officer
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ACTION ITEM #3

Resolution No. 2023-11-1, Fiscal Year (FY) 2024 Annual Appropriations

The Trustees' adoption of the FY 2024 Operating and Capital Budgets will establish budget limits
for the upcoming year. Trustees' approval of Resolution No, 2023-11-1 will appropriate the
needed funds to conduct the activities approved in the Budget documents.

The Chief Executive Officer recommends approval of Resolution No. 2023-11-1, Fiscal Year
2024 Annual Appropriations.

Attachment

Boaxrd Meeting — 11/9/23
Chief Executive Officer
Chief Financial Officer




Resolution No. 2023-11-1
FY 2024 Annual Appropriations

A RESOLUTION to make appropriations for current expenses and other expenditures
of the Greater Dayton Regional Transit Authority, State of Ohio, for the calendar year ending
December 31, 2024,

BE IT RESOLVED:

Section I

That the Board of Trustees of the Greater Dayton Regional Transit Authority, State of
Ohio, to provide for the current expenses and other expenditures of the said Authority during the
year ending December 31, 2024, appropriates and sets aside the sums as follows:

Section 11

That there be appropriated from the General Fund:

Operating Expenses $ 82,536,688
Capital Improvements $ 11,294,621
Section 111

That payments from any of the foregoing appropriations are Authorized upon receiving
proper certificates and vouchers approved by the Board or officers authorized to approve same.

BY ACTION OF the Board of Trustees of the Greater Dayton Regional Transit
Authority, November 9, 2023,

John A. Lumpkin, President
Board of Trustees



Resolution No. 2023-11-1

CERTIFICATION

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional
Transit Authority hereby certifies that the foregoing is a true and correct copy of a resolution
adopted at a legally convened meeting of the Board of Trustees held on November 9, 2023.

Date

Mary K. Stanforth
Secretary-Treasurer
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ACTION ITEM #4 Resolution Ne. 2023-11-2, Fiscal Year 2024 and 2025,
49 United States Code 5307, 5337, 5339 & Other
Federal Capital Assistance Grants

49 United States Code (USC) 5307 authorizes grants to public transit systems in
urbanized areas for capital, operating, and planning assistance based on formulas used in
the statute.

49 USC 5337 and 5339 authorizes grants to public transit systems in urbanized areas for
capital assistance to support and maintain fixed guideway assets (5337) and other capital
assets (5339) in a state of good repair. The Greater Dayton Regional Transit Authority
(RTA) can use this funding for the purchase of electric trolley buses, modernization of
trolley infrastructure, the capitalization of maintenance costs, and other supporting
facilities & equipment projects as well as to maintain capital assets in a state of good
repair. These funds are based on formulas used in the statue.

Resolution No. 2023-11-2 provides authorization to file Fiscal Year 2024 and 2025, USC
5307, 5337, 5339 and other Federal Capital Assistance Grants.

The projects applied for will be consistent with RTA approved capital and operating
budgets. Prior year funding levels for programs were $17.81 million for 5307, $19.56
million for 5337 and $1.19 million for 5339. 2024 and 2025 annual funding is
anticipated to be simifar amounts, All projects will be from RTA approved Fiscal Year
2024 and/or 2025 Capital and Operating Budgets.

The Chief Executive Officer (CEO) recommends approval of Resolution No. 2023-11-2,
authorizing the filing of 49 USC 5307, 5337, 5339 and Other Federal Capital Grant
Applications for RTA Fiscal Years 2024 and 2025 with the Federal Transit
Administration. Furthermore, the CEO is authorized to provide all necessary documents,
execute grant contracts, amend the grant contracts if deemed necessary and fulfill all
other requirements of the applications.

Board Meeting — 11/9/2023
Chief Executive Officer



Resolution No. 2023-11-2

A RESOLUTION AUTHORIZING THE FILING WITH THE FEDERAL
TRANSIT ADMINISTRATION (FTA), AN OPERATING ADMINISTRATION OF THE
UNITED STATES DEPARTMENT OF TRANSPORTATION, CAPITAL ASSISTANCE
GRANT APPPLICATIONS FOR BOTH FORMULA AND DISCRETIONARY FUNDS,
AUTHORIZED UNDER 49 UNITED STATES CODE (USC) 5307, 5337, 5339 AND
OTHER FEDERAL PROGRAMS OF THE FEDERAL TRANSIT ADMINISTRATION.

WHEREAS, the Federal Transportation Administrator has been delegated authority to
award Federal financial assistance for a transportation project;

WHEREAS, the grant or cooperative agreement for Federal Financial Assistance will
impose certain obligations upon the Greater Dayton Regional Transit Authority (RTA), and may
require the RTA to provide the local share of the project cost;

WHEREAS, the Greater Dayton RTA will provide all annual certifications and
assurances to the Federal Transit Administration required for the project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Dayton RTA that:

1. The Chief Executive Officer is authorized to execute and file capital grant applications
for Federal assistance on behalf of the Greater Dayton RTA as the Designated Recipient
as defined by 49 USC of the Federal Transit Administration for Federal Assistance;

2. The Chief Executive Officer is authorized to execute and file with such application the
annual certification and assurances and other documents required by FTA before a
Federal assistance grant or cooperative agreement is awarded;

3, The Chief Executive Officer is authorized to furnish such additional information as the
U.S. Department of Transportation may require in connection with the applications for
the 49 USC 5307, 5337, 5339 and other Federal Programs; and

4. The Chief Executive Officer is authorized to amend grant applications/contract -

agreements with the U.S. Department of Transportation on behalf of the Greater Dayton
RTA.

BY ACTION OF the Board of Trustees of the Greater Dayton Regional Transit Authority,
November 9, 2023.

Date

John A, Lumpkin, President
Board of Trustees



Resolution No. 2023-11-2

CERTIFICATION

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional
Transit Authority hereby certifies that the foregoing is a true and correct copy of a Resolution
adopted at a legally convened meeting of the Board of Trustees of the Authority held November
9, 2023,

Date

Mary K Stanforth, Secretary-Treasurer
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ACTION ITEM #5 Resolution No. 2023-11-3, State Fiscal Years 2025 & 2026 Ohio
Urban Public Transportation Grant Program Applications

The Ohio Department of Transportation (ODOT) provides financial assistance to public
transportation systems in Ohio through the Ohio Urban Public Transportation Grant Program.
Current funding opportunities are offered under the Urban Formula Program and the
Preservation Partnership Program. The Greater Dayton Regional Transit Authority (RTA)
intends to use state awarded funds for Preventive Maintenance or other Capital Projects based on
budget need. Because of the State Fiscal Year (SFY) (July 1 through June 30), eligible projects
can be selected from either the RTA’s 2024, 2025, or 2026 list of eligible projects.

Historically RTA has applied under the Urban Transit Program, as well as the Ohio Transit
Preservation Partnership Program. In addition, we have applied for funding under some Chio
EPA programs, which are open to Ohio public transit systems; other funding opportunitics may
arise and will be considered for application based on program requirements and cutrent need.

The Chief Executive Officer recommends approval of Resolution No. 2023-11-3, authorizing the
filing of various applications for eligible projects under State of Ohio Public Transportation
Grant Programs for State Fiscal Years 2025 (July 2024 — June 2025) and 2026 (July 2025 — June
2026).

Attachment

Board Meeting — 11/9/2023
Chief Executive Officer




Resolution No. 2023-11-3

A RESOLUTION AUTHORIZING THE FILING OF APPLICATIONS FOR
GRANT ASSISTANCE FROM THE OHIO DEPARTMENT OF TRANSPORTATION
(ODOT) AND THE OHIO EPA UNDER THE STATE FISCAL YEAR (SFY) 2025 & SFY
2026 FUNDING PROGRAMS

WHEREAS, the Director of ODOT and the Director of Ohio EPA are authorized to
make grants for public transportation projects;

WHEREAS, the SFY 2025 & SFY 2026 Ohio Public Transportation Grant Programs,
including transit programs through the Ohio EPA, will provide funding assistance for eligible
capital projects;

WHEREAS, the Greater Dayton Regional Transit Authority (RTA) qualifies for formula
capital/planning assistance grants to assist in funding of Federal Transit Administration eligible

capital project grants, and qualifies for state discretionary funding assistance as well as federal
pass-through funding;

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Dayton RTA that:

1. The Chief Executive Officer is authorized to file with ODOT and Ohio EPA, on
behalf of the RTA, applications for formula eligible capital assistance grants as listed
in the applicable programs, as well as other state assistance;

2. The Chief Executive Officer is authorized to execute and file with such applications,
any assurance or other document required by ODOT or Ohio EPA;

3. The Chief Executive Officer is authorized to furnish such additional information as
ODOT, or Ohio EPA may require in connection with the applications or the projects;

4. The Chief Executive Officer is authorized to execute grant contract agreements with
ODOT or Ohio EPA on behalf of the RTA for aid in financing capital/planning
projects; and

5. The Chief Executive Officer is authorized to amend grant contract agreements with
ODOT or Ohio EPA on behalf of the RTA.

BY ACTION OF the Board of Trustees of the Greater Dayton Regional Transit
Authority, November 9, 2023.

Date

John A, Lumpkin, President
Board of Trustees



Resolution No., 2023-11-3

CERTIFICATION

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional
Transit Authority hereby certifies that the foregoing is a true and correct copy of a Resolution

adopted at a legally convened meeting of the Board of Trustees of the Authority held November
9, 2023,

Date

Mary K. Stanforth, Secretary-Treasurer
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GD 23-16
ELEVATOR BID LIST

Company

AKA Construction, fnc.

Busch Bros. Elevator Company

DC Elevator

Elliott Elevator Consulting

ES| Electrical

Fujitec America, Inc.

Gable Elevator

KONE, Inc.

Murphy Elevator Company

Oracle Elevator

Otis Elevator Company

Peak Elevator

Schindler Elevator Corporation

The Builders Exchange, Inc.
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ACTION ITEM #7 Motorola Handheld Radios & Link Layer Authentication

The purpose of this sole source procurement with Motorola Solutions, Inc. is to purchase forty
(40} handheld radios and 433 P-25 Link Layer Authentication for all Greater Dayton Regional
Transit Authority (RTA) revenue vehicles, supervisor vehicles, maintenance vehicles, and
management personne! for closed radio communications. The purchase of the handheld radios
includes necessary equipment such as 20 spare batteries, chargers, and yellow identifiers. This
contract supports RTA’s core value of Stewardship by effectively using agency resources.

Motorola Solutions is the sole provider of the P25 Digital Radio System that Montgomery County
uses to which RTA subscribes. In 2014, this decision was made as part of RTA’s Technology
Investment project to convert from a private UHF-based radio system to a county-wide system.
Motorola was selected as RTA’s radio communication provider; thersfore, all the equipment,
license keys, and software can only be purchased through them.

RTA is requesting the authorization of the funds, totaling $220,665.16 to purchase the
communications equipment itemized in the attached table.

This purchase is justifiable as a sole source procurement for the following reasons:
1. Motorola is RTA’s selected radio communication provider for all radio communication.

2. Motorola’s equipment, license keys and software are proprietary and can only be
purchased from Moforola.

3. This equipment is critical to the day-to-day operations of RTA.
It contributes to the public safety of our entire transit system operation.

A cost analysis was performed to determine if the pricing received was fair and reasonable.-In all
instances, Motorola Solutions’ pricing was similar to other communications providers.

Motorola Handheld Radios & Link Layer Authentication will be funded with capital funds.
After reviswing and evaluating the pricing received, the Chief Executive Officer recommends a

contract be AWARDED to Motorola Solutions, Inc. for the purchase of the Motorola Handheld
Radios & Link Layer Authentication in the amount of $220,665.

Board Meeting — 11/09/2023
Chief Maintenance Officer




Line #

1a

1b

1c

1d

1e

1f

g

7a

Sa

10

10a

Item Number

APX™ 65000 Series

H98UCD9PWS5SBN

QAD1767AT

QA01833AH

Q667BB

QS8AL

QAQD2756AA

H122BR

QAO5570AA

PMNN4486A

NNTN8B60A

NNTNB8844A

HNO0B000OP09

FLASHport Series

T8012A

GAD01767A)

FLASHport Series

T8012A

GAD1767A

FLASHport Series

T7815A

QAD1767AV

FLASHport Series

T7815A

QA01767AV

FLASHport Series

T7562A

GAO01767AH

FLASHport Series

Description
APX6000 LI

APX6000 7/800 MHZ MODEL
1.5 PORTABLE

ADD: P25 LINK LAYER
AUTHENTICATION

ADD: EXTREME 1-SIDED
NOISE REDUCTION

ADD: ADP ONLY (NON-P25
CAP COMPLIANT) (US ONLY)

ADD: 3Y ESSENTIAL
SERVICE

ENH: LI 9600 OR 3600
SINGLE SYSTEM DIGITAL
TRUNKING

ALT: 1/4 WAVE 7/8 STUBBY
(NARG595)

ALT: LI-ION IMPRES 2 IP68
3400 MAH

BATT IMPRES 2 LIION R IP67
34007

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 115VAC, US/NA

CHARGER, MULTI-UNIT,
IMPRES 2, 6-DISP, NA/LA-
PLUG. ACC USB CHGR

U_HOUSING-
HOUSING.FRONT.PTT SIDE.
YLW, APX8000

APX4500FLASHPORT

9600 OR 3600 SINGLE
SYSTEM DIGITAL TRUNKING

ADD: P25 LINK LAYER
AUTHENTICATION

APX4500FLASHPORT

9600 OR 3600 SINGLE
SYSTEM DIGITAL TRUNKING

ADD: P25 LINK LAYER
AUTHENTICATION

APX6000LIFLASHPORT

9600 OR 3600 DIGITAL
TRUNKING

ADD: P25 LINK LAYER
AUTHENTICATION

APXG000LIFLASHPORT

9600 OR 3600 DIGITAL
TRUNKING

ADD: P25 LINK LAYER
AUTHENTICATION

APX7S500CONSOLETTEFLAS
HPORT

DIGITAL SMARTZONE

ADD: P25 LINK LAYER
AUTHENTICATION

APXG500LIFLASHPORT

Qty

40

40

40

40

40

40

40

40

20

40

267

49

59

List Price

$3,213.00

$110.00

$28.00

$0.00

$184.00

$1.727.00

$26.00

$115.50

$188.27

$186.50

$1.705.20

$45.54

$0.00

$127.00

$0.00

$127.00

$0.00

$127.00

$0.00

$127.00

$0.00

$127.00

Sale Price

$2,345.49

$80.30

$20.44

$0.00

$184.00

$1,260.71

$18.98

$84.32

$141.20

$139.88

$1.278.90

$34.16

$0.00

$127.00

$0.00

$127.00

$0.00

$127.00

$0.00

$127.00

$0.00

$127.00

Ext. Sale Price

$93,819.60

$3.212.00

$817.60

$0.00

$7.360.00

$50.428.40

$759.20

$3.372.80

$2.824.00

$1.678.56

$5.115.60

$1.366.40

$0.00

$33.909.00

$0.00

$6.223.00

$0.00

$7.493.00

$0.00

$1.016.00

$0.00

$1.143.00



1t T7897A

Ma  GAOTZEIAL
Subtolal
Total Hlscount Amount

Grand Total

9600 O 3600 DIGITAL 1 $0.00 $0.00 $0.00
TRUNKING

ADDIPISLINKLAYER 1 $1272.00  $127.00  $127.00
AUTHENTICATION

" $280,696.80
$60,031.64

$220,665.16(USD)




Greater Dayton RTA Board of Trustees Jointly held Finance,
Personnel, and Planning Committees Meeting Packet

Meeting Date: Tuesday, October 17, 2023 - 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Action Item # 8
Next Section
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Greater Dayton RTA Board of Trustees Jointly held Finance,
Personnel, and Planning Committees Meeting Packet

Meeting Date: Tuesday, October 17, 2023 - 8:30 a.m.
Wright Stop Plaza — 4 S. Main Street, Dayton OH 45402
2" Floor Multipurpose Room

Joint Finance/Personnel and
Planning Committee
Discussion Items

Next Section
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Customer & Business Development Highlights
Finance/Personnel & Planning Committee Meeting — 10/17/2023
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RTA is trading green for pink all month long for Breast Cancer Awareness Month.

The October bus is on the road showing off two pink ribbons signed by employees in honor of loved ones
impacted by the disease. The American Cancer Society was excited to have the bus as the focal point at the
halfway mark of the Dayton Making Strides Against Breast Cancer walk on Oct. 14. A team of about 30 RTA
employees and their families joined the walk sporting pink RTA
logo shirts.

Employees are encouraged to wear their RTA pink ribbon
polo shirts to work this month as well.

Wright Stop Plaza is also illuminated pink all month in honor
of Breast Cancer Awareness.

Promotion of RTA’s pink ribbon campaign included an appear- | |4
ance on WDTN’s 5 o'clock news by Communications and Com- |
munity Relations Manager Kristi Newton and several press re-
leases to all local media.

RTA is also featuring video tes-
timonials from employees on our
social media pages in which they
share what signing the pink rib-
bon meant to them.

o

et e e i

s —— e e ——— § —————————

Above from left to right: Employees joining the walk got RTA pink ribbon T-shirts, designed by Graphic De-
signer Carmen Gaines. The October bus was also designed by Carmen Gaines and features holidays like
Sweetest Day and Halloween along with its Breast Cancer Awareness Month theme. Wright Stop Plaza is lit
up pink for Breast Cancer Awareness all month long. A closer look at one of two ribbons on the October bus
featuring signatures from RTA employees in honor of breast cancer warriors past and present.



RTA CELEBRATES TRAINEE GRADUATES

The RTA is celebrating
trainees who successfully
complete the training
program through a new
graduation ceremony.

The first ceremony,
held on Sept. 25, hon-
ored 12 drivers who
completed their training
in late August and early
September.

CEO Bob Ruzinsky and
Chief Transportation
Officer Roland Caldwell
welcomed the graduates,
and each graduate was
presented with a certifi-
cate. It takes about 10-12
weeks for CDL drivers, 5
weeks for Connect driv-
ers, and 3 weeks for me-
chanics and hostlers to
make it through training.

The next graduation

will be on Oct. 23 and
graduates will be invited RTA CEO Bob Ruzinsky addresses graduates at the ceremony held on Sept. 25.

to have their immediate
family join the event.

RTA STAFF ATTEND OPTA CONFERENCE

A number of RTA staff attended the
Ohio Needs Transit Conference and
OPTA Expo held Sept. 18-20 in Colum-
bus.

The conference included network-
ing opportunities with other Ohio
transit agencies and educational ses-
sions including customer service, data
-driven planning and internal commu-
nications.

Pictured at left are: Chief Customer
and Business Development Officer
Brandon Policicchio, Communications
Specialists Michael Everman and Katie
Wedell, Director of Mobility and Cus-
tomer Services Sally Brown, Para-
transit Manager Connor Briggs and
Deputy Chief Transportation Officer
Aaron Taylor. 2




RTA LIGHTS UP FOR
WORLD ALZHEIMER’S DAY

RTA’s office tower at 4 S. Main St. in downtown

Dayton went purple for World Alzheimer’s Day on
Sept. 21.

MECHANIC HIRING EVENT

BRINGS IN A DOZEN CANDIDATES

Past hiring events
that have focused on
bringing in new drivers
haven’t generated a lot
of interest from experi-
enced mechanics, so
the maintenance de-
partment hosted a
dedicated hiring event
in its shop on Saturday,
Sept. 16.

The communications
team worked closely
with maintenance to
plan and advertise the
event including ads on
local radio, social me-
dia and handing out
flyers at area car shows
and parts shops.

The event generated
a total of 13 applica-
tions with some of
those people inter-
viewing on the day of
the event and getting a
tour of the shop. A few

other candidates
stopped by or contact-
ed maintenance in the
days following the
event because they
couldn't attend but had
seen the hiring ads.

RTA tentatively of-
fered jobs to seven of
those individuals pend-
ing a skills test and
background check.

The department still
has a number of job
openings and some up-
coming retirements so
communications will
continue its advertising
efforts to bring in ex-
perienced service and
repair mechanic candi-
dates.

A second event is
tentatively planned for
the spring.

MIAMI TOWNSHIP

The Proudly Serving Miami Township bus is on the road. Township trustees and staff got a sneak peek on

Sept. 27 in front of the government center. Pictured from left is Public Works Director John Schweickart, Mi-
ami Valley Fire District Battalion Chief Steve Johnson, Township Administrator Chris Snyder, Planner Ava Ev-
ans, Community Development Director Alex Carlson and Communications Manager Jill Drury.



COMMUNICATIONS TEAM
SHARES EXPERTISE WITH
LOCAL BUSINESSES

Director of Commu-
nications & Training
Jessica Olson, Commu-
nications and Commu-
nity Relations Manager
Kristi Newton, and Sen-
ior Graphic Designer
Cara Wood shared
their marketing, social
media and brand build-
ing expertise with local
businesses at an edu-
cational event hosted
by The Heart of Center-
ville & Washington
Twp. on Sept. 18.

Newton was the fea-
tured speaker for the
event titled "Creating
Your Marketing & So-
cial Media Strategy."

She presented on
how to effectively lev-
erage social media for
small businesses.

Wood then hosted a
round table discussion

about the importance
of branding in social
media, how businesses
can strengthen their
brand presence, and
how to create social
media graphics using
existing brand asset
libraries. She led each
business owner in at-
tendance through a
worksheet where they
identified what brand
assets they already
have and which brand-
ing elements they can
pull from those assets
to create quality social
media content.

Olson taught partici-
pants about marketing
strategies, sharing the
differences between
advertising and mar-
keting and the im-
portance of visuals and
branding.

ons and Community Relations

Above: Communicati

Manager Kristi Newton. Below: Senior Graphic De-
signer Cara Wood (right) at the Heart of Centerville

& Washington Twp. event.

Michael Everman

Communications Spe-
cialist Michael Everman
was recognized for going
above and beyond, taking
on the role of two people
when the department
was short staffed.

This happened while
planning for the Commu-
nity Career Fair, a major

« hiring event that brought

in more than 200 people
thanks to his hard work.

CEe 4

Steven Trevenen

Customer Service Rep-
resentative Steven
Trevenen was recognized
for helping the communi-
cations team with some
materials for the Spanish-
speaking community.

He reviewed two com-

. mercials that were done

in Spanish as well as re-
viewed a change made to
RTA’s Spanish Title VI doc-
uments.




RTA provided a park-

SEPTEMBER & OCTOBER | ingshuttie for

attendees and set up

COMMUNITY OUTREACH an information table

at the Wagner Subaru &

On Sept. 28, Communications and Community Re- Outdoor Experience

lations Manager Kristi Newton and Communications at Eastwood Metro-
Specialist Michael Everman met with members of Park on Oct. 7 and 8.
the Dayton Hispanic Chamber of Commerce at the
Hope Hotel for a networking event.

During the meeting, they were able to network
with several local Hispanic business owners. They
also spoke with Manuel Lopez Ramirez, the chair- :
person of the Ohio Commission on Hispanic/Latino 3 « = mm City of Dayton’s 2023
Affairs. The communications department is working >
to expand its outreach and advertising to the His-
panic/Latino community. This meeting provided a
great opportunity to help promote RTA’s services in
the future.

RTA had an infor-
“mation table at the

Neighborhood Confer-
" ence at Ponitz Career
% Center on Sept. 30.

CONGRATULATIONS TO GRAPHIC DESIGNER
CARMEN GAINES ON 15 YEARS OF SERVICE

Graphic Designer Carmen Gaines joined the agency
on September 8, 2008.

During her time at the agency, she has been a part
of countless projects, including working as the lead
designer on the agency’s real-time project, the launch
of two agency websites, RTA’s 50 Anniversary, Tapp
Pay promotions, and the designs of countless buses.

The project Gaines is most proud of is her design of
the NexGen bus.

“Carmen is an integral part of the communications
team. Not only is she a great designer, but she is a
great team player. Carmen always comes to work with
a smile on her face and is the first person to help
when there is a need,” said Communications and
Community Relations Manager Kristi Newton.

Carmen was recognized for her 15 year milestone at
the customer and business development depart-
ment’s 3rd quarter meeting and celebration on Sept.
14.




PARATRANSIT BUSES GET
NEW LOOK

Graphic Designer Carmen Gaines created the new
look for RTA’s upgraded paratransit fleet. The new
buses are still being outfitted and will hit the streets
in the coming months.

Transit Ambassador David S. Guntle passed away in
September. A celebration of life was held for him on
Oct. 4 at Wright Stop Plaza. The communications
team helped spread the word about the event on
Info Hub and Graphic Designer Carmen Gaines
helped to create the memorial wreath for the bus.

Social Media

Reach: 257,082
Post Engagements: 10,519

Minutes Viewed: 39,174

Reach: 2,006

Accounts engaged: 177
Impressions: 9,001
Total Followers:
Facebook: 6,358
Instagram: 1,561
Reach = # unique users

Impressions = # times your tweet displays on screen

Post Engagements = # comments, shares, clicks, likes

Transit App

Sessions: 1,412,310

Average daily sessions: 47,077
Monthly usage high: 7,412

Average number of daily users: 6,336

Session = # times app is accessed and used

Info Hub

Page views: 3,178

Unique hits: 1,271

Content pages created/modified: 12
Push notifications sent: 7

Total Active Users: 238
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Small Purchasing Information
$25,000 TO $100,000
January 1, 2023 - December 31, 2023

Contract |Requesting Description Vendor Amount
Date Department
01/01/23 Maintenance UD Supervisor Leadership Class University of Dayton 5 86,000
2 Years / 20 Employees
01/01/23 Maintenance Diesel Exhaust Fuel {DEF} Mansfield Ol Company 49,000
02/01/23 |Human Resources  |Consulting and Training on Vista Personnel Data Systems 60,500
02/01/23 Maintenance Trash and Recycling Republic Services #260 58,875
02/09/23 Executive Annual Membership Dues Downtown Dayton Partnership 25,000
03/01/23  |IT Upgrade to Grievance System Quantum Information Systems 39,250
03/22/23 Exscutive Allocated Share of RAISE with Dayton Montgomery County Port 25,000
Woolpert Authority
03/20/23  |Maintenance SCADA Annual Maintenance QEILLC 27,924
03/29/23  |Executive Annual Membership Dues Imperial College Projects Limited 26,250
04/03/23  |Maintenance 5 Year BUSTR Inspection Reliable Construction Services 74,684
04/05/23  |Maintenance Shelving and Printer Grainger, W.W., 25,138
04/18/23 IT Solarwinds Network Monitor CDW Government LL.C 94,307
05/01/23  |Inventory Graphics Material Grimeo, Inc. 96,476
05/01/23 |CBD Office Supplies *Friends Service Co. Inc. 30,000
05/22/23 |CBD Office Supplies *Staples, Inc. 30,000
05/22/23 CBD Office Supplies *Office Depot, Inc. 30,000
05/26/23 |Human Resources |New Hire Background Check Employers Choice Online Inc. 100,000
06/01/23 Maintenance Hazardous & Non-hazardous Waste |Hunting Dog Special-Situations || DBA 64,433
Removal Valicor Environmental Services
06/02/23  |Maintenance OPS Additional Absence Codes Trapeze Software Group Inc. 42,000
06/07/23  |Maintenance Janitorial Paper Products Roby Services, LTD 73,000
06/15/23  |Maintenance WSP Fire Pump Replace Koorsen Fire & Securlty Inc. 98,877
06/26/23 |IT Mset Software Maintenance Luminator Technology Group Inc 46,595
07/01/23 Labor Relations TPA-FMLA Insurance Program Managers Group, 65,370
LLC {(IPMG)
07/01/23 T Internet Access for RTA Cincinnati Bell Inc. DBA Altafiber 97,680
07/03/23 Maintenance NW Hub Heaters - Bus Storage Starco Inc. 33,815
07/10/23  |Maintenance Elevator Repairs Schindler Elevator Corporation 60,000
07121123 Maintenance Sprinkler Repair - NW Hub Koorsen Fire & Securify Inc. 27,798
08/04/23 |CBD Copy Services ARC Document Soluticns LLC 70,000
08/08/23 Maintenance Radio Link Layer Programming P&R Communications 41,970
08/M6/23 |IT Services to Upgrade Software Clever Devices LTD 59,085
08/31/23 Maintenance Bus Stop Signs Sign Solutions USA, LLC 47,490
09/06/23  |Capital Substation Painting Project MJ Building Solutions LLC 31,500
09/11/23  |Maintenance Substation Battery Chargers High Voltage Maintenance Corp. 37,129
09/15/23  |Inventory Misc. Support Overhead Parts Power Line Supply 78,717
09/18/23  |Inventory 2023 Air Dryer Campaign Vehicle Maintenance Program Inc. 27,987
09/28/23 Maintenance Seat Insert Recovering Joe Molina Dba Molina Manufacturing 92,280
TOTAL $ 1,975,030

* Annual Blanket - Three (3) Vendors were selected to allow users to shop for the best price.

Board Meeting - 11/09/23
Chief Financial Officer



