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AGENDA
Greater Dayton RTA Board of Trustees
Public Board Meeting

Wright Stop Plaza
4 South Main Street, 3™ Floor Board Meeting Room, Dayton, OH 45402

Tuesday, April 2. 2024 — 3 p.m.

Call to Order John Lumpkin
Pledge of Allegiance John Lumpkin
Roll Call Mary Stanforth
Approval of Consent Agenda John Lumpkin
Approval of March 5, 2024 Board Meeting Minutes John Lumpkin

Committees Reports

Finance/Personnel Committee Belinda Matthews-Stenson
Action Item #2 — Sale of Scrap Metal
Action Item #3 — Equal Employment Opportunity (EEO) Policy
Action Item #4 — Moving (Traffic) Violation Policy

Report
Planning Committee Tom Weckesser
Report
Chief Executive Officer’s Report Bob Ruzinsky
Old Business John Lumpkin
New Business John Lumpkin
Public Comment John Lumpkin
Board Member Comments - Announcements Board Members

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 = P:937-425-8400 = F:937-425-8416 ¢ www.iriderta.org
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12.  Request for Executive Session — as needed John Lumpkin
Recontvene to Regular Session

13.  Adjourn ' John Eumpkin

Suggested Next Meetings

Board Meeting

May 7, 2024 3p.m.

June 4, 2024 3pm.

July 2, 2024 3 p.m. (optional — meeting may be cancelled)
Committee Meetings

April 16, 2024 Jointly Held Finance/Personnel & Planning- 8:30 a.m.
April 18, 2024 Investment Advisory- 11:45 a.m.

May 21, 2024 Jointly Held Finance/Personnel & Planning- 8:30 a.m.
June 18, 2024 Jointly Held Finance/Personnel & Planning- 8:30 a.m.

(optional — meeting may be cancelled)

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least
5 days prior to the date of the meeting, For more information, please call (937) 425-8392. Thank you.
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Minutes

Greater Dayton RTA Board of Trustees
Public Board Meeting

March 5, 2024

Trustees: John A. Lumpkin, Jr., President
Sharon D. White, Vice President
Al Fullenkamp
Sharon Hairston
Belinda Matthews-Stenson
Nikol M. Miller
Grady L. Mullins
Thomas Weckesser
David P. Williamson

Staff: Bob Ruzinsky, Chief Executive Officer
Daron Brown, Chief Maintenance Officer
Roland Caldwell, Chief Transportation Officer
Cathy Garner, Senior Executive Administrative Assistant
Brandon Policicchio, Chief Customer and Business Development Officer
Sarah Sparks , Coolidge Wall, Co. LPA
Mary K. Stanforth, Chief Financial Officer
Robert Stevens, Chief Labor Relations Officer

Others: Interested citizens (see attached sheet)

Call Meeting to Order

Mr. Lumpkin called the meeting to order at 3:00 p.m. A quorum was present and proper notice of
the meeting had been given.

PLEDGE OF ALLEGIANCE
Mr. Lumpkin led attendees in reciting the Pledge of Allegiance.

Greater Dayton Regional Transit Authority
4 8. Main Street, Dayton, OH 45402 « P:937-425-8400 ¢ F:937-425-8416 -« www.iriderta.org



Greater Dayton RTA — Board of Trustees — March 5, 2024

ROLL CALL
Roll call was taken:
Mr. Fullenkamp Yes | Mr. Mullins Yes
Ms, Hairston Yes | Mr, Weckesser Yes
Mr, Lumpkin Yes | Ms. White Yes
Ms., Matthews-Stenson Yes | Mr. Williamson Yes
Ms. Miller Yes

APPROVAL OF CONSENT AGENDA

Mr, Lumpkin stated Greater Dayton Regional Transit
Authority (RTA) By-Laws require Board Trustees approval
oftoday’s Board Meeting Agenda. The Agenda was mailed
in advance, and Mr. Lumpkin asked if there are any changes
to the Agenda? Upon hearing no requests or changes, Mr.
Lumpkin DECLARED APPROVAL of today’s Board
Meeting Agenda.

APPROVAL OF FEBRUARY 6, 2024 BOARD MEETING MINUTES

Mr. Lumpkin asked if anyone requests a rcading of the
minutes or are there corrections to the minutes?

Upon hearing no requests or changes, Mr. Lumpkin
DECLARED APPROVAL of today’s Board Mecting
Minutes.

FINANCE/PERSONNEL COMMITTEE REPORT (BELINDA MATTHEWS-STENSON)

Ms. Matthews-Stenson stated the Finance/Personnel and
Planning Committees held a meeting on February 20" and
as a result, the Finance/Personnel Committee is
recommending three (3) Action Items for the Board’s
consideration.

ACTION ITEM #2 - UNDERGROUND STORAGE TANK REPLACEMENT PROJECT

Ms. Matthews-Stenson  stated the purpose of this
procurement is to select a firm to partner with RTA for the
replacement of underground storage tanks.

This project involves:
e The removal of two (2) 20,000-gallon diesel tanks and
one (1) 2,000-gallon motor oil tank.,
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» The purchase and installation of one (1) new 20,000-
gallon diesel tank with two (2) high-volume
submersible pumps installed for redundancy and one (1)
2,000-gallon motor oil tank.

e An upgrade to the Veeder Root 450-Plus tank
monitoring system applics to 600 Longworth and 601
Longworth locations.

This procurement supports our core values of Safety and
good Stewardship of RTA’s financial and environmental
resources by ensuring that our facilities are well maintained
and environmentally responsible.

MOTION MADE by Ms. Matthews-Stenson and
SECONDED by Mr. Fullenkamp to APPROVE a
CONTRACT AWARD to Reliable Construction Services
for the replacement of the underground storage tanks in the
amount of $1,384,140 plus a 15% contingency of $207,621
for any unforeseen costs, totaling $1,591,761.

MOTION CARRIED by voice vote.
Ayes: Nine Nays: None
ACTION ITEM #3 - WINDOW WASHING SERVICES

Ms, Matthews-Stenson stated the purpose of this
procurement is to select a qualified firm to partner with
RTA for Window Washing Services at Wright Stop Plaza,
600 campus, and Transit Center locations.

The contract is for five (5) years, during which time the
selected firm will be responsible for cleaning the inside and
outside of the windows at all the locations. This project is
consistent with RTA’s core value of providing good
Stewardship by properly maintaining our facilities and
ensuring the longevity of our capital resources,

MOTION MADE by Ms. Matthews-Stenson and
SECONDED by Ms. White that the Board of Trustees
APPROVE a CONTRACT AWARD to Jack & Joe’s
Window Cleaning, Inc. dba Squeegee Squad for Window
Washing Services at Wright Stop Plaza, 600 campus, and
the Transit Centers for five (5) years totaling $146,639 plus
a 15% contingency for $21,996 to address any additional




Greater Dayton RTA — Board of Trustees — March 3, 2024

cleanings that may arise during the contract for a total
award of $168,635.

MOTION CARRIED by voice vote,
Ayes: Nine Nays: None

ACTION ITEM #4 - NON-REVENUE VEHICLES

Ms. Matthews-Stenson stated RTA has a pool vehicle fleet
that needs replacing due to age. This project has been
delayed because we prioritized fleet replacements first,

Vehicles being replaced include:
5 — 2012 Dodge Durango
2 — 2014 Dodge Durango
2 — 2015 Dodge Durango
1 —2015 Ford Focus
1 — 2016 Dodge Durango
1 — 2016 Ford Transit
1 — 2017 Dodge Durango
1 —2020 Dodge Pickup (this vehicle will be retained
for other use)

These pool vehicles are used for travel between buildings
and hubs, contractor oversight, staff supervision, project
management, local meetings, community events, and other
transit-related purposes. In addition to the 14 replacements,
we will be adding a pool vehicle to the fleet for a total of
15. This project supports RTA’s core value of Stewardship
as we manage our resources.

MOTION MADE by Ms. Matthews-Stenson and
SECONDED by Mr. Weckesser to APPROVE a
CONTRACT AWARD to Montrose Ford for 15 Ford
Explorer vehicles at $38,740 per vehicle for $581,100 plus
a 10% contingency for additional vehicle options in the
amount of $58,110 for a total award of $639,210. This
contract will be funded with federal funds.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None

One: Abstain — Ms. Hairston
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Discussion Items to Mention

Ms. Matthews-Stenson statéd the December 2023 Financial
Report as well as Small Purchases Information has been
included in today’s Board package.

PLANNING COMMITTEE REPORT (TOM WECKESSER)

Mr. Weckesser stated the Finance/Personnel and Planning
Committees met for a jointly held meeting on February 20,
and the Planning Committee is recommending two (2)
Action Items for the Board’s consideration.

ACTION ITEM #5 - INTERNET ACCESS, PART 2

Mr. Weckessor stated the purpose of this procurement is to
award a sole source contract to Altafiber, formerly
Cincinnati Bell, for the network connection between RTA
600 Longworth Street facility and Wright Stop Plaza for a
three (3) year period.

To support RTA’s growing data needs, a more robust and
reliable network connection is needed between Wright Stop
Plaza and 600 Longworth Street, The current connection is
provided by a microwave antennae system prone to
down/degraded performance based on weather and
atmospheric changes.

Altafiber was chosen as RTA’s new internet provider from
a prior competitive procurement selection. When running
the new fiber to our facilitics, the vendor (as standard
practice) included additional pairs of fiber for future use.
Using this existing infrastructure allows for turning on the
service with no additional groundwork (trenching,
penetrating the buildings, etc.) to be done., The need for the
new fiber/connection was discovered afier the original
project was underway.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. Matthews-Stenson to APPROVE a CONTRACT
AWARD to Altafiber for Internet Access, Part 2, at $2,210
per month for a 3-year period for $79,560. It is also
recommended that the $97,680 awarded under Small
Purchasing Procedures be ratified for a grand total award
amount of $177,240,

MOTION CARRIED by voice vote.
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Ayes: Nine Nays: None
ACTION ITEM #6 - APTEAN UPGRADE AND SOFTWARE MAINTENANCE

Mr. Weckesser stated RTA has utilized the Ross Enterprise
accounting system software for nearly 35 years.
Procurement, Inventory, and Accounting use the software
daily. It includes general ledger, accounts payable, accounts
receivable, fixed assets, purchasing, and receiving. Major
upgrades were performed on the system in 2007 and 2018-
2020,

Given the rising support costs of the current Aptean
financial system, RTA plans to evaluate the feasibility of
selecting an Enterprise Resource Planning (ERP) system to
gvaluate replacement options for the current HRIS and
financial systems in use by RTA. This replacement plan
will take approximately two years to accomplish.

Meanwhile, an upgrade to the Aptean system is needed to
bring the system and underlying infrastructure cutrent, as
the existing version is on an unsupported version of
Windows and SQL. The software maintenance is also due
to expire at the end of March and must be renewed. The cost
of the upgrade will be paid with operating funds. The cost
for maintenance will be funded with segregated funds.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. White to APPROVE a CONTRACT AWARD to
Aptean, Inc. for the upgrade of the sofiware in the estimated
amount of $186,282 plus a 20% contingency in the amount
of $37,256 and the maintenance for one (1) year in the
amount of $120,498 for a not to exceed total of $344,036.

MOTION CARRIED by voice vote.

Ayes: Nine Nays: None

Additional Information

Mr. Weckesser stated in addition, at the meeting, Mr.

Ruzinsky provided a summary document of recent activities
in the Customer and Business Development Department,

Mr. Ruzinsky made a presentation on RTA revenues and
provided comparative data and analysis regarding the
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possibility of future fare structure changes. In addition, it
was announced that RTA won a first place award in the
2024 American Public Transportation Association,
AdWheel Awards competition for communications and
marketing. RTA’s Caring for Our Community campaign
won in the «category of Best Marketing and
Communications Educational Initiative.

CHIEF EXECUTIVE OFFICER’S REPORT

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

Mr. Ruzinsky provided a detailed report on the many transit
offerings RTA provides to older adults/Seniors.

Mr. Ruzinsky addressed previous public comments made by
citizens who attended the February 6 Board of Trustees
Meeting,

None

Mr. Lumpkin stated anyone wishing to address the Board
must speak on their own behalf. After you are recognized
to speak you must come to the lectern or if you're physically

~ unable to do so a handheld microphone will be brought to

you. You must first state your name and address, after
doing so, at that point you have 3 minutes to make your
comments. A yellow light will come on when you have 30
seconds remaining, and the Sccretary will say 30 seconds.
When your three minutes are up, the red light will come on
and the Secretary will say stop, and at that time you must
stop talking and leave the lectern or surrender the
microphone.

Mr, Jason G. Riley, 10015 Mallet Drive, Dayton Ohio. -
Mr. Riley is a resident of Washington Township, a disabled
veteran, a member RTA’s Customer Advocacy Group, and
a wser of both fixed route and paratransit services. Mr.
Riley is requesting that more benches and bus stop shelters
be provided throughout Montgomery County.

The following RTA employees expressed concerns
regarding the following: morale, safety, work assignments
and hours, line shop, and bringing back the bus Rodeo.

7
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BOARD MEMBER COMMENTS
- ANNOUNCEMENTS

- Ms. Tanika Thompson - 2467 Thornton Drive, Dayton
Ohio.

- Ms. Kelly Moon — 260 Fieldstone Drive, Trotwood,
Ohio.

- Mr. Michael Artkamp — 870 Bellows Drive, New
Carlisle, Ohio.

- Mr. Robert King, III — 10 Mario Drive, Dayton, Ohio.

- Mr. Scott Campbell — 3230 Boxwood Drive, Fairborn,
Ohio.

- Mr. Kevin Frazier, President of RTA’s Amalgamated
Transit Union (ATU) — 555 Recess Drive, Dayton,
Ohio,

- Ms. Regina Long — 3506 Wilmar Circle, Dayton Ohio.

-~ Ms. Denise Famera — 8648 Adams Road, Huber
Heights, Ohio,

Ms. Ciara Owens — 539 Beckman Street, Dayton, Ghio, —
Requested Dayton Flyer Shuttle service over the Dayton
Peace Bridge on W. Third Street to other businesses in the
Wright Dunbar area, including the Gem City Market.

Ms. Samantha Klawonn — 1221 Brookview Avenue,
Dayton, Ohio, — Ms. Klawonn stated there is a Food Dessert
and lack of transportation where she resides and would love
to see RTA provide a shuttle to the Gem City Market,

Mr. Derrick Martin — 825 Neal Avenue, Dayton, Ohio. —
Mr, Martin commended the Board and Staff for doing their
best in many situations,. however, Mr. Martin stated that
some of the bus driver's attitude needs improving and more
driver training in customer service is needed. Mr, Martin
asked if there is currently an appointed Board member who
is a daily transit rider. Finally, Mr. Martin asked if the
heating systems on the bus bay were inoperable?

Ms, Mation C. Perry — 5140 Altrim Road, Dayton, Ohio.
Ms. Perry has no other way to get to medical appointments
and other places such as the grocery store without the help
of RTA, However, it is becoming very difficult when
services are being cut from Jefferson Township.

Mr. Lumpkin thanked everyone for their concern and
comments at today's meeting.
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EXECUTIVE SESSION

Mr, Williamson — Thanked Ms. Famera for her comments
and stated that he participated in the RTA Rodeo as a judge
and enjoyed every minute of it. Mr, Williamson stated he
would love to see the Rodeo return and encouraged Mr.
Frazier to engage his members as a morale booster. Mr.
Williamson stated he would gladly volunteer again.

Ms. White stated on behalf of the Board that she would like
to congratulate Mr. Tom Weckesser, who received the
University of Dayton Lackner Award in February. This is
the highest honor recognizing UD faculty and staff who
embody the charisma, values, and principles of the
Marianist founders and sponsors of the University. Mr.
Weckesser was only one of two people to reccive this
award.

Mr. Fullenkamp stated just a quick reminder to everyone,
although the news media is going crazy today about Super
Tuesday, Ohio Super Tuesday in two weeks. Please make
sure you vote. RTA is doing its part with free rides to get
citizens to the polls.

Ms. Hairston stated she wants our employees to know that
they are valued. Ms. Hairston stated she is not sure why
comments are made, or things happen that make you feel
unvalued. Ms. Hairston stated we need to work together to
do what's best for the community as well as for the agency.

Mr. Mullins stated he’d like to talk about some of the
comments made by the employees at today's meeting. Mr.
Mullins further stated the State Employee Relations Board
could be an option as a neutral party and may benefit both
parties. Mr. Mullins commented that we are not going to
agree on everything; however, we must work together. Mr,
Mullins stated at some point he would like to talk to both
sides to hear their issues.

Mr. Lumpkin stated there is a request to go into Executive
Session for the purpose of discussing a Personnel Matter
regarding a Public Employee. No Action is expected today.

MOTION MADE by Mr. Williamson and SECONDED by
Mr. Fullenkamp to RECESS into Executive Session for the
purpose of discussing a Personnel Matter regarding a Public
Employee,
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Roll call was taken:

Mr. Fullenkamp

Ms, Hairston

Mr. Lumpkin

Ms. Matthews-Stenson
Ms. Miller

Yes
Yes
Yes
Yes
Yes

The meeting recessed at 4:14 p.m.

Mr. Mullins
Mr. Weckesser
Ms. White

Mr, Williamson

Yes
Yes
Yes
Yes

MOTION MADE by Mr. Williamson and SECONDED by
Ms. White to RECONVENE into regular session.

Roll call was taken:

Mr. Fullenkamp

Ms. Hairston

Mr. Lumpkin

Ms. Matthews-Stenson
Ms. Miller

Yes
Yes
Yes
Yes
Yes

The meeting reconvened at 4:46 p.m.

Mr, Mullins
Mr, Weckesser
Ms. White

Mr. Williamson

Yes
Yes
Yes
Yes

MOTION MADE by Ms. White and SECONDED by Ms,
Hairston to ADJOURN the meeting.

MOTION CARRIED by voice vote.

Ayes; Nine

Nays: None

The meeting adjourned at 4:47 p.m.

ATTEST

ADJOURNMENT
John Lumpkin
President
RTA Board of Trustees
cg
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Mary K. Stanforth
Secretary/Treasurer
RTA Board of Trustees
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Action [tem #2 Sale of Scrap Metal

The purpose of this procurement is to contract with a firm for the sale and disposal of scrap metal
generated by the Operations, Line, and Maintenance Departments to generate revenue for Greater
Dayton Regional Transit Authority (RTA). The scrap metals consist of bare copper trolley wire,
insulated (dirty) copper trolley wire, and miscellaneous metals such as aluminum, galvanized steel,
yellow brass, and copper. This project is consistent with RTA’s core value of Stewardship as we
help improve our environment by recycling and generating revenue that will increase our operating
funds.

Pricing is based upon the American Metal Market (AMM) price, effective January 9, 2024. The price
differentials reflect amounts plus or minus the published price per pound or gross ton. The actual
amounts paid will be determined by the AMM prices on the pick-up date of the bare and (insulated)
dirty copper trolley wire and the once-a-month pick-up of the miscellaneous metals. Bidders were
required to bid a fixed plus or minus (+/-) differential based on the American Metals Market Price for
the associated item. The differential determines the highest bidder.

Sealed bids for the purchase of the Sale of Scrap Metal for a one-year period with two one-year
options were solicited through the Dayfon Daily News, Dayton Weekly News, and Transit Talent.com.
Invitations for Bid were sent to 20 vendors.

At 10:00 a.m. on February 15, 2024, two (2) bids were received and publicly opened. The resuits
were as follows:

Vendor Item AMM Price | Differential | Differential | Differential
Description 1/9/2024 BASE YR | Option YR1 | Option YR2
($ per unit) (+/- $) (+-$) (+1- $)

A & B Iron and Metal | Bare Copper $ 3.46 perlb -0.21 ~0.21 -0.21
Dayton, OH Dirty Copper | $ 3.46 per I -0.22 0.22 0.22
Misc. Metals $ 355 per gt -94 -94 -94

Yellow Brass $2.02 perlb +0.19 +0.19 +0.19

Copper $ 3.695 perlb -0.20 -0.20 -0.20

Old Aluminum $0.40 perlb +0.02 +0.02 +0.02

Miami Valley Metal | Bare Copper $ 3.46 perIb -0.36 -0.36 -0.36
Dayton, OH Dirty Copper | $ 3.46 per Ib -2.46 2.46 2.46
Misc. Metals $ 355 per gt -150 -150 -135

Yellow Brass $2.02perlb +0.10 +0.10 +0.15

Copper $ 3.695 per |b -0.395 -0.395 -0.395

Old Aluminum | $ 0.40 perlb +0.05 +0.05 +0.05

The Finance/Personnel and Planning Committees discussed this Action ltem on March 19, 2024 and
support the Chief Executive Officer's recommendation to the Board of Trustees.

After reviewing and evaluating the bids, the Chief Executive Officer recommends AWARD to A & B
Iron and Metal for a one (1) year contract plus two (2) one-year options for all of the described items
based upon the American Metal Market pricing.
Board Meeting — 4/2/2024
Chief Maintenance Officer
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3R Recycli.ng

A&B iron and Metal Company

Byer Steel Group

Cohen, Inc.

David Hirschberg Steel & Recycling Center

Dimensional Metals, Inc

First Street Recycling, Inc.

Franklin Iron and Metal

I.H. Schlezinger Inc.

Industrial Surplus, Inc.

Jim City Salvage

Metal Shredders, Inc.

Naves Iron & Metal

PSC Metals Inc.

Research Alloys Co Inc

River Metals Recycling

Round Bottom Recycling

TeleCycle

Triple Arrow Recycling

Valley Metal Recycling Inc.
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Action Item #3 — Approval of Equal Employment Opportunity (EEQ) Policy
Human Resources Policy #6

RTA’s Equal Employment Opportunity (EEO) Policy #6 enclosed, is being updated to include
pregnancy under the policy.

The Finance/Personnel and Planning Committees discussed this Action Item on March 19, 2024
and support the Chief Customer and Business Development Officer’s recommendation to the
Board of Trustees.

The Chief Customer and Business Development Officer recommends approval, as enclosed, the
Equal Employment Opportunity (EEO) Policy, Human Resources Policy #6.

- Board Meeting — 4/2/2024
Chief Customer and Business Development Officer
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Human Resources
POLICY

Focus: Equal Employment Opportunity (EEO) Number: Human Resources #6

Document History: Pages: 1 of 3
Approved: 4/2/91
Effective: 8/7/84
Revisions: 4/2/91, 12/2/08,
4/6/10, 7/17, 6/4/19, 4/2/24
Chief Executive Officer: Date:

4/2/24 6/4H9

EQUAL EMPLOYMENT OPPORTUNITY

L. GENERAL DESCRIPTION

The Greater Dayton Regional Transit Authority (RTA) has been and will continue to be an
equal opportunity employer. No employee or applicant for employment will be discriminated
against because of race, color, creed, national origin, religion, sex (including gender identity
and sexual orientation), pregnancy. mental or physical disability, genetic information, military
or veteran status, or age except where age is a bona fide occupational qualification. We will
take affirmative action to make sure employees and applicants are treated without regard to
these characteristics. RTA’s vendors, contractors and suppliers shall also be required to follow
all Equal Employment Opportunity (EEO) regulations.

II. POLICY STATEMENT

To enforce our policy, the RTA will make sure that:

A. Persons are recruited, hired, trained and promoted for all jobs without regard to race,
color, creed, national origin, religion, sex (including gender identity and sexual
orientation), pregnancy, mental or physical disability, genetic information, military or
veteran status, or age except where age is a bona fide occupational qualification.

B. Placement decisions are based solely on individual’s qualifications and the ability to
perform the essential function(s) of the position(s) being filled.

C. All other personnel actions (such as compensation, benefits, transfers, layoffs, recall
from layoffs, company-sponsored training, education and tuition assistance, social and
recreational programs) are administered without regard to race, color, creed, national
origin, religion, sex (including gender identity and sexual orientation), pregnancy,
genetic information, military or veteran status, age, or mental or physical disability,
except where age or physical ability is a bona fide occupational qualification (BFOQ).




D. Itis the intent and purpose of this policy to incorporate by reference Title VII of the
Civil Rights Act of 1964, as amended, 42 U.S.C. 2000¢; Equal Pay Act of 1963, 29
U.S.C. 201; Age Discrimination in Employment Act of 1967, 29 U.S.C. 633a, Section
504 of the Rehabilitation Act 1973, 29 U.S.C. 794, The Americans With Disabilitics
Act, 42 OSC 12101, the Genetic Information Non-Discrimination Act of 2008, 42 OSC
2000FF, and State of Ohio and local laws.

E. Periodic analyses of personnel actions will be conducted to ensure compliance with this
policy.

F.  Coordination of EEO questions and/or complaint issues will be coordinated through
the Human Resources Department. The FTA Affirmative Action Plan and subsequent
updates are on file in this department,

G. The Chief Executive Officer (CEO) shall have the discretion to appoint an EEO
Coordinator to serve as the CEO’s designee.

H In conjunction with all management personnel, the EEO Coordinator shares
responsibility to assure compliance with this policy, Performance by the CEO,
Department Chiefs, Directors, Managers, Supervisors, ete. will be evaluated on the
basis of EEO program success, the same as other agency goals.

L This policy will be posted in conspicuous locations so that employees, applicants and
the general public are cognizant of RTA’s commitment to equal employment

opportunities. This policy will be included in all RTA contracts, agreecments, purchase
orders and employment applications as well as the New Hire Employee Handbook.

EQUAL EMPLOYMENT OPPORTUNITY COMPLAINT PROCEDURE

PROCEDURE

"The complaint shall be in writing and shall be filed with the CEO or EEO Coordinator within thirty
(30) business days after the alleged unlawful discriminatory act or practice is committed.

Upon receiving a complaint, the CEO or EEO Coordinator may initiate a preliminary investigation
to determine the probability of whether unlawful discriminatory practices havebeen or are being
engaged in. Preliminary investigation shall be completed within thirty (30) business days from
receipt of complaint,

If, after preliminary investigation, it is determined that the alleged complaint of discriminatory
practice is “not probable”, the person filing the complaint shall be so notified (in writing) and no
other action will be issued in the matter.

If it is determined after preliminary investigation that the alleged complaint of discriminatory
practice “is probable”, the person filing the complaint shall be so notified (in writing) that steps
shall be taken to eliminate such practice(s).




Anyone found to have been or is engaged in any unlawful discriminatory practice(s) shall be
counseled and/or disciplined accordingly up to and including discharge.

This procedure applies to all persons employed by RTA . Any person may file a complaint
alleging that another person has engaged or is engaging in unlawful discriminatory practices.

The CEO or EEO Coordinator is responsible for the overall administration of this procedure.
It will be the responsibility of all management personnel to report any noticed or reported

incidents of unlawful discriminatory practices as with any other violation of RTA policies,
standards and procedures.
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Action Item #4 — Approval of Moving (Traffic) Violation Policy
Safety and Training Policy #1

RTA’s Moving (Traffic) Violation Policy #1 enclosed, outlines a well-structured policy for how
RTA employees are to report citations for any traffic violation received.

The policy is being changed to a Safety and Training Department policy since it spans the entire
organization. Additional updates include changes to how the process works, and updates to other
information,

The Finance/Personnel and Planning Committees discussed this Action Item on March 19, 2024
and support the Chief Customer and Business Development Officer’s recommendation to the
Board of Trustees.

The Chief Customer and Business Development Officer recommends approval, as enclosed, the
Moving (Traffic) Violation Policy — Safety and Training Policy #1.

Board Meeting — 4/2/2024
Chief Customer and Business Development Officer
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Type: Policy Number: 1

Department: Fransportation
Safety & Training

Focus: Moving (Traffic) Violation

Document History Pages: 1 of 2
Approved: 4/7/2006
Effective:  4/7/2006

Revisions:  12/2/2008, 5/7/2013, 7/2017,
4/2/2024; Previously Transportation Policy #4

Chief Executive Officer Signature: Date:

GENERAL DESCRIPTION

It is the policy of the Greater Dayton Regional Transit Authority (RTA) that any employee
receiving a citation for any traffic violation, exeept excluding parking violations, must provide a
copy of the violation as soon as possible, but no later than 30 days from the date of the violation.
For employees maintaining a Commercial Driver’s License (CDL), this is further
referenced in Seetion1.3-of the Ohio Commercial Driver Handbook-(pages1-3-and-1-4).
Traffic citations should be submitted to the employee’s supervisor, who is required to scan in the
citation and send a copy via email to the Labor Relations Department via the Labor Relations D-
List email, as they are responsible for maintaining accounting of these records. The citation
should also be submitted by the employee’s supervisor to one of the following:

* Transportation Department: ChiefOperating—Officer Deputy Chief Transportation
Officer or Designee

* Maintenance Department: Deputy Chief Maintenance Officer or Designee
* All Other Departments: Department Supervisor or Manager

POLICY STATEMENT
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b : 5 ee: This applies
to all citations regardless of the nature of the violation or the type of vehicle driven (personal or
Authority vehicle).




License Suspension, Revocation, Cancellation, Disqualification

It is the responsibility of all employees to maintain a valid Ohio driver’s license in order to
operate an RTA vehicle. Personal car insurance must be maintained at all times. Immediate notice
must be given by the employee to RTA when a license is suspended, revoked, cancelled, or
disqualified. For employees maintaining a Commercial Driver’s License (CDL), this is
further referenced in Seetion13-of the Ohio Commercial Driver Handbook. (pages1-4)

It is the employee’s responsibility to renew their driver’s license and provide a copy of the
renewed license to the ChiefOperating Officeror-designee Labor Relations Department. A copy
of the employee’s renewed license should be submitted to their supervisor, who is required to
ensure a copy is sent to the Labor Relations Department via email through the Labor Relations
D-list email address. Labor Relations will enter the license information into relevant RTA
databases and maintain those records.

Operating an RTA vehicle without a valid license will result in disciplinary action.

For citations received while operating an RTA vehicle, the vehicle operator will be solely
responsible for paying related fines. For red light and speeding violations captured on camera, a
letter from RTA will be sent to the issuing law enforcement agency identifying the appropriate
vehicle operator for purposes of assigning financial responsibility. If an employee fails to comply
with the financial consequences of a citation, the Employee Standards of Performance will be
referenced for corrective action.

Responsibility of Administration

The ChiefOperating Officer Labor Relations Department er-desigaee is responsible for

maintaining a current list of all RTA employees driving revenue and non-revenue vehicles. The
RTA will monitor current driver’s license abstracts to ensure compliance with the established
reporting procedures and RTA’s Insurability Policy.
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

March 19, 2024

Members Present: Sharon D. White, Chair
Al Fullenkamp
Sharon Hairston
John A. Lumpkin, Jr.
Belinda Matthews-Stenson
Grady Mullins
Thomas Weckesser
David P. Williamson

Excused: Nikol Miller

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Chris Conard, Coolidge Wall
Noah Greer
Brandon Policicchio
Bob Stevens
Tamea Weisman

Ms. White called the meeting to order at 8:32 a.m. and roll call was taken:

Roll Call

Ms. Hairston - Yes

Mr. Fullenkamp - Yes

Mr. Lumpkin - Arrived at 8:36a
Ms. Matthews-Stenson - Arrived at 8:36a
Ms. Miller - Excused

Mr. Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Yes

Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Approval of February 20, 2024 Jointly Held Finance/Personnel and Planning Committees
Meeting Minutes
Ms. White asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing no requests or corrections, Ms. White DECLARED the February, 2024 minutes are
APPROVED.

Greater Dayton Regional Transit Authority
4 8. Main Street, Dayton, OH 45402 = P:937-425-8400 = F:937-425-8416 ¢ www.iriderta.org



Board Action Items

Action Item #2 - Sale of Scrap Metal

Mr. Brown stated the purpose of this procurement is to contract with a firm for the sale and disposal
of scrap metal generated by the Operations, Line, and Maintenance Depariments to generate revenue
for Greater Dayton Regional Transit Authority (RTA). The scrap metals consist of bare copper trolley
wire, insulated (dirty) copper trolley wire, and miscellaneous metals such as aluminum, galvanized
steel, yellow brass, and copper. This project is consistent with RTA’s core value of Stewardship as we

help improve our environment by recycling and generating revenue that will increase our operating
funds.

Pricing is based upon the American Metal Market (AMM) price, effective January 9, 2024. The price
differentials reflect amounts plus or minus the published price per pound or gross ton. The actual
amounts paid will be determined by the AMM prices on the pick-up date of the bare and (insulated)
dirty copper trolley wire and the once-a-month pick-up of the miscellaneous metals. Bidders were
required to bid a fixed plus or minus (+/-) differential based on the American Metals Market Price for
the associated item. The differential determines the highest bidder.

Sealed bids for the purchase of the Sale of Scrap Metal for a one-year period with two one-year options
were solicited through the Dayion Daily News, Dayton Weekly News, and Transit Talent.com.
Invitations for Bid were sent to 20 vendors,

At 10:00 a.m. on February 15, 2024, two (2) bids were received and publicly opened. The results were
as follows;

Vendor Item AMM Price | Differential | Differential | Differential
Description 1/9/2024 BASE YR | Option YR1 | Option YR2
($ per unit) (+/-9) (+/-9) (+/- %)

A & B Iron and Metal | Bare Copper $ 3.46 perlb -0.21 -0.21 -0.21
Dayton, OH Dirty Copper $3.46 perlb -0.22 -0.22 0.22
Misc. Metals $ 355 per gt -94 -94 -94

Yellow Brass $2.02 per lb +0.19 +0.19 +0.19

Copper $ 3.695 per Ib -0.20 -0.20 -0.20

Old Aluminum $ 0.40 per Ib +0.02 +0.02 +0.02

Miami Valley Metal | Bare Copper $3.46 perlb -0.36 -0.36 -0.36
Dayton, OH Dirty Copper $3.46 per Ib -2.46 2,46 -2.46
Misc. Metals $ 355 per gt -150 -150 -135

Yellow Brass $2.02 perlb +0.10 +0.10 +0.15

Copper $3.695 perlb -0.395 -0.395 -0.395

Old Aluminum |  $ 0.40 per 1b +0.05 +0.05 -+0.05

MOTION made by Ms. Hairston and SECONDED by Mr. Fullenkamp that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees an AWARD to A & B Iron and Metal
for a one (1) year contract plus two (2) one-year options for all the described items based upon the
American Metal Market pricing.

The MOTION was APPROVED by voice vote 7-0-1.
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Action Ttem #3 - Approval of Equal Employment Opportunity (EEQ) Policy

Human Resources Policy #6

Mr. Policicchio stated the purpose of this action item is to update RTA’s Equal Employment
Opportunity (EEO) Policy #6 which was provided. He stated that it is being updated to include
pregnancy under the policy,

MOTION made by Mr. Williamson and SECONDED Ms. Hairston that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL, as provided, updates to
the Equal Employment Opportunity (EEO) Policy, Human Resources Policy #6.

The MOTION was APPROVED by voice vote 8-0.

Action Item #4 - Approval of Moving (Traffic) Violation Policy Safety and Training Policy #1
Mr. Policicchio stated the purpose of this action item is to update RTA’s Moving (Traffic) Violation
Policy, Safety and Training Policy #1, which was provided. The Moving (Traffic) Violation Policy
outlines a well-structured policy for how RTA employees are to report citations for any traffic violation
received. He stated the policy is being changed to a Safety and Training Department policy since it
spans the entire organization. Additional updates include changes to how the process works, and
updates to other information.

MOTION made by Mr. Lumpkin and SECONDED by Ms. White that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL, as provided, updates to
the Moving (Traffic) Violation Policy — Safety and Training Policy #1.

The MOTION was APPROVED by voice vote 8-0.
Customer and Business Development Update

Mr. Policicchio stated the Customer and Business Development Department update was provided in
today’s meeting packet. Mr, Policicchio also shared an update on ridership.

January 2024 Financial Report
Mr. Ruzinsky stated the January 2024 Financial Report was provided in today’s meeting packet. Total

revenue is $39,000 over budget duc to slightly higher passenger fares and higher interest on
investments, Total expenses are $123,000 under budget due to lower services, materials & supplies
and miscellaneous, offset by higher wages, paid absences and purchased transportation. RTA’s service
loss is $1.8 million, which compares to a budgeted service loss of $2.0 million. The overall financial
result tracks favorably compared to budget.

Small Purchasing Information

Ms. Weisman stated the Small Purchasing Information was included in today’s meeting packet. There
were no questions regarding small purchases.

CEOQ Update
M. Ruzinsky shared an update on a recent funding award from MVRPC and shared design plans for

the building of the Paratransit Bus Garage. In addition, members from the RTA leadership team
provided updates on RTA services, customer service, and employee engagement.




Request for Executive Session
At 10:22 am a MOTION was made by Mr. Williamson and SECONDED by Mr. Fullenkamp to move
into Executive Session to discuss the evaluation of the CEQ.

Roll call was taken:

Ms, White - Yes
Mr. Fullenkamp - Yes
Ms. Hairston - Yes
Mr. Lumpkin - Yes
Ms. Matthews-Stenson - Excused
Ms. Miller - Excused
Mr. Mullins - Yes
Mr. Weckesser - Yes
Mr. Williamson - Yes

Adjournment from Executive Session
At10:57 am a MOTION was made by Ms, White and SECONDED by M. Fullenkamp to ADJOURN

from the Executive Session. The MOTION was APPROVED by voice vote 7-0.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committee meetings are scheduled for

April 16 and May 21, 2024,

Adjournment
Ms. White DECLARED the meeting ADJOURNED at 10:57 a.m.

ATTEST

Sharon D. White, Chair Brandon Policicchio, Committee Secretary



g W

AGENDA
Greater Dayton RTA Board of Trustees

Finance/Personnel and Planning Committees Meeting

Wright Stop Plaza

4 South Main Street, 2™ Floor Conference Room, Dayton OH 45402

Tuesday, March 19, 2024 — 8:30 a.m.

Call Meeting to Order
Roll Call/Declare Quorum

I.  Approval of February 20, 2024 Jointly Held Finance/Personnel
and Planning Committees Meeting Minutes

II. Board Action Items
Finance/Personnel
e  Action Item #2 — Sale of Scrap Metal
e Action Item #3 — Equal Employment Opportunity (EEQO) Policy
®  Action Item #4 — Moving (Traffic) Violation Policy

III. Informational / Discussion Items
Planning

e  Customer and Business Development Update
e Ridership Update

Finance/Personnel
e  January 2024 Financial Report
e  Small Purchasing Information

IV. Chief Executive Officer Update
e Longworth Campus

V. Request for Executive Session — As Required
Reconvene to Regular Session

Next Regular Meetings — April 16 and May 21, 2024

V1. Adjournment

Sharon White, Chair

White

White

Matthews-Stenson
Brown

Policicchio
Policicchio

Weckesser
Policicchio
Policicchio

Matthews-Stenson
Stanforth
Weisman

Ruzinsky

White

White

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least 5
days prior to the date of the meeting. For more information, please call (937) 425-8392. Thank you.

Greater Dayton Regional Transit Authority

4 S. Main Street, Dayton, OH 45402 * P:937-425-8400 = F:937-425-8416 www.iriderta.org



Jointly Held

Finance/Personnel and Planning Committees
Meeting Minutes

February 20, 2024

Members Present: Sharon Hairston, Chair
Al Fullenkamp
John A. Lumpkin, Jr.
Belinda Matthews-Stenson
Grady Mullins
Thomas Weckesser
David P. Williamson

Excused: Nikol Miller
Sharon D. White

Staff in Attendance: Bob Ruzinsky
Daron Brown
Sally Brown

Roland Caldwell

Julie Hoffman

Ben Mazer, Coolidge Wall
Jessica Olsen

Shawn Prince

Mary K. Stanforth

Tamea Weisman

Citizen in Attendance: John Gower

Ms. Hairston called the meeting to order at 8:35 a.m. and roll call was taken:

Roll Call

Ms. Hairston - Yes

Mr. Fullenkamp - Yes

Mr. Lumpkin Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Excused
Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Greater Dayton Regional Transit Authority
4 8. Main Street, Dayton, OH 45402  P:937-425-8400 e F:937-425-8416 e www.iriderta.org



Approval of January 16, 2024 Jointly Held Finance/Personnel and Planning Committees

Meeting Minutes
Ms. Hairston asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing no requests or corrections, Ms. Hairston DECLARED the January 16, 2024 minutes are
APPROVED.

Board Action Items

Action Item #2 - Underground Storage Tank Replacement Project
Mr. Brown stated the purpose of this procurement is to select a firm to partner with Greater Dayton
Regional Transit Authority (RTA) for the replacement of underground storage tanks.

This project involves the following items: _
e The removal of two (2) 20,000-gallon diesel tanks and one (1) 2,000-gallon motor oil tank.

¢ The purchase and installation of one (1) new 20,000-gallon diesel tank with two (2) high-
volume submersible pumps installed for redundancy and one (1) 2,000-gallon motor oil tank.

* An upgrade to the Veeder Root 450-Plus tank monitoring system applies to 600 Longworth
and 601 Longworth locations.

This procurement supports our core values of Safety and good Stewardship of RTA’s financial and
environmental resources by ensuring that our facilities are well maintained and environmentally
responsible.

Sealed bids for the Underground Storage Tank Replacement Project were solicited through Dayton
Daily News, Davion Weekly News, and Transit Talent. Invitations for Bid were sent to 106 firms.

At 10:00 a.m., on January 25, 2024, two (2) bids were reccived and publicly opened. The results were
as follows:

Firm Reliable Construction Services Belgray, Inc.
Dayton, OH Wilmington, OH
General $49,311 $240,000
Existing Conditions 11,517 80,000
Concretfe ' 74,289 85,000
Plumbing 309,828 500,000
Electrical 47,774 80,000
Earthwork 852,331 689,000
Utilities 39,090 40,320
Base Bid Total _ $ 1,384,140 $1,714,320

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees an AWARD to
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Reliable Construction Services for the replacement of the underground storage tanks in the amount of
$1,384,140 plus a 15% contingency of $207,621 for any unforeseen costs, totaling $1,591,761.

The MOTION was APPROVED by voice vote 7-0.

Action Item #3 - Window Washing Services

Mr, Brown stated the purpose of this procurement is to select a qualified firm to partner with RTA for
Window Washing Services at Wright Stop Plaza, 600 and 601 Longworth, and Transit Center
locations.

The contract is for five (5) years, during which time the selected firm will be responsible for cleaning
the inside and outside of the windows at all the locations listed above. This project is consistent with
RTA’s core value of providing good Stewardship by properly maintaining our facilities and ensuring
the longevity of our capital resources.

Proposals for the Window Washing Services were solicited through the Daytorn Daily News, Dayton
Weekly News, and Transit Talent. Requests for Praposals were sent to eleven (11) firms.

At 2:00 p.m., December 21, 2023, three (3) proposals were received. The Evaluation Committee
reviewed the proposals to determine the best proposal using the following criteria:

Qualifications

Experience

Reasonableness of cost
References

Quality of Proposal Preparation

® © O & o

The firm ranked the highest by the evaluation committee was Jack & Joe’s Window Cleaning, Inc. dba
Squeegee Squad, The pricing received is as follows;

Contract Years | Jack & Joe’s Window Bright View Exterior **Central Window
Cleaning, Inc. dba Solutions Cleaning

Squeegee Squad Farmersville, OH Cleveland, OH
Colembus, MN

Year One $27,620.00 * *

Year Two 28,448.60 * *

Year Three 29,302.14 * *

Year Four 30,181.24 * *

Year Five 31,086.72 * ¥

Griand Total $146,638.70 * *

*FTA Procurement guidelines require that only the successful proposer’s pricing data be disclosed
publicly.
* *Nonresponsive_.

This procurement will be funded through RTA’s operating budget.

MOTION made by Ms. Matthews-Stenson and SECONDED Mr. Lumpkin that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Jack &
Joe’s Window Cleaning, Inc. dba Squeegee Squad for Window Washing Services at Wright Stop Plaza,
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600 and 601 Longworth, and the Transit Centers for five (5) years totaling $146,639 plus a 15%
contingency for $21,996 to address any additional cleanings that may arise during the contract for a
total award of $168,635.

The MOTION was APPROVED by voice vote 7-0.
Action Ifem #4 - Non-Revenue Vehicles

Mr. Ruzinsky stated the RTA has a pool vehicle fleet that needs replacing due to age. This project has
been delayed because we prioritized fleet replacements first.

Vehicles being replaced include:
5—2012 model year Dodge Durango
2 — 2014 model year Dodge Durango
2 —2015 model year Dodge Durango
[ —2015 model year Ford Focus
1 — 2016 model year Dodge Durango
1 — 2016 mode! year Ford Transit
1 - 2017 model year Dodge Durango
1 = 2020 model year Dodge Pickup (will be retained for other use)

These pool vehicles are used for travel between buildings and hubs, coniractor oversight, staff
supervision, project management, local meetings, community events, and other transit-related
purposes. In addition to the 14 replacements, we will be adding a pool vehicle to the fleet for a total of
15. This praject supports RTA’s core value of Stewardship as we manage our resources.

RTA can purchase non-revenue vehicles from ODOT contracts and will be doing so for this vehicle
procurement. State term contracts and bid term contracts are contracts created through a competitive
process using Federal Transit Administration regulations and evaluated by the State of Ohio.

RTA obtained grant funding to replace these vehicles over the past few years. After evaluating the
various vehicles available with ODOT-authorized vendors, it has been determined that the Ford
Explorer is the best vehicle based on reliability, price, and delivery dates. The price received is $38,740
per vehicle.

This contract will be funded with federal funds.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mz, Fullenkamp that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees a contract
AWARD to Montrose Ford for 15 Ford Explorer vehicles at $38,740 per vehicle for $581,100 plus a
10% contingency for additional vehicle options in the amount of $58,110 for a total award of $639,210.

The MOTION was APPROVED by voice vote 7-0.

Action Item #5 - Internet Access, Part 2

Mr. Prince stated the purpose of this procurement is to award a sole source contract to Altafiber,
formerly Cincinnati Bell, for the network connection between RTA 600 Longworth Street facility and
Wright Stop Plaza for a three (3) year period.

To support the organization’s growing data needs, a more robust and reliable network connection is
needed between Wright Stop Plaza and 600 Longworth Street. The current connection is provided by
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a microwave antennae system prone to down/degraded performance based on weather and atmospheric
changes. This project is consistent with RTA’s core value of providing good Stewardship by properly
managing our resources efficiently.

Altafiber was chosen as RTA’s new internet provider from a prior competitive procurement selection.
When running the new fiber to our facilities, the vendor (as standard practice) included additional pairs
of fiber for future use. Using this existing infrastructure allows for turning on the service with no
additional groundwork (trenching, penctrating the buildings, etc.) to be done. The need for the new
fiber/connection was discovered after the original project was underway,

RTA is also attempting to put this new connection in place before the roof work project at 600
Longworth Street, which will temporarily take the existing microwave solution offline, leaving the
sites disconnected while work takes place. This solution would remove that risk.

Pricing was received from Altafiber for $1,105 per month per port (L0GB) for Wright Stop Plaza and
600 Longworth Street, totaling $2,210 per month for a total of $79,560 for a three (3) year period.
Based on a cost comparison to the current contract for Internet Service only for $929 per month (1GB)
and $859 per month (500MB), the cost for this procurement is deemed fair and reasonable.

MOTION made by Mr. Weckesser and SECONDED by Mr. Williamson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Altafiber
for Internet Access, Part 2, at $2,210 per month for a 3-year period for $79,560. It is also recommended
that the §97,680 awarded under Small Purchasing Procedures be ratified for a grand total award amount

of $177.240.

The MOTION was APPROVED by voice vote 7-0.

Action Item #6 - Aptean Upgrade and Software Maintenance

Mr. Prince stated RTA has utilized the Ross Enterprise accounting system software for nearly 35 years.
Procurement, Inventory, and Accounting use the software daily, It includes general ledger, accounts
payable, accounts receivable, fixed assets, purchasing, and receiving. Major upgrades were performed
on the system in 2007 and 201 8-2020.

Given the rising support costs of the current Aptean financial system, RTA plans to evaluate the
feasibility of selecting an Enterprise Resource Planning (ERP) system to evaluate replacement options
for the current HRIS and financial systems in use by RTA. This replacement plan will take
approximately two years to accomplish.

Meanwhile, an upgrade to the Aptean system is needed to bring the system and underlying
infrastructure current, as the existing version is on an unsupported version of Windows and SQL. The
software maintenance is also due to expire at the end of March and must be renewed. This project
supports RTA’s core value of Stewardship of the financial resources entrusted to our care.




The cost for Aptean to perform this work is as follows:

UPGRADE
Phase Amount
Initiation $ 18,340
Analysis 9,432
Configuration 89,604
Deployment 37,990
Support and PM 30,916
TOTAL $186,282
MAINTENANCE

Aptean quoted a price of $120,497.97 for one year of maintenance, as they refuse to do multi-year
maintenance agreements.

As this is a sole-source procurement, a cost analysis was performed to determine if the pricing received
is fair and reasonable. Aptean's pricing for the upgrade was found to be high, and negotiations are
ongoing until we can agree on a fair and reasonable price. The pricing for the maintenance increased
by almost 17% from last year but was found to cover more products, which deems it fair and
reasonable.

The cost of the upgrade will be paid with operating funds. The cost for maintenance will be funded
with segregated funds.

MOTION made by Mr., Weckesser and SECONDED by Ms. Matthews-Stenson that the
Finance/Personnel and Planning Commitices RECOMMEND to the Board of Trustees a contract
AWARD to Aptean, Inc. for the upgrade of the software in the estimated amount of $186,282 plus a
20% contingency in the amount of $37,256 and the maintenance for one (1) year in the amount of
$120,498 for a not to exceed total of $344,036.

The MOTION was APPROVED by voice vote 7-0.

Customer and Business Development Update
The Customer and Business Development Department update was provided in today’s meeting packet.

Mr. Ruzinsky made a presentation on RTA revenues and provided comparative data and analysis
regarding the possibility of future fare structure changes.

December 2023 Financial Report

Ms. Stanforth stated the December 2023 Financial Report was provided in today’s meeting packet.
Passenger fares are $1.9 million over budget because of post-pandemic increased ridership. Total
revenue is $4 million under budget due to higher passenger fares, interest and sales tax, offset by lower
federal and state assistance. Total expenses are $4.6 million under budget due to lower paid employee
absences, fringe benefits, contract services, materials & supplies and contingency costs. Those positive
variances are offset by higher employee wages and purchased transportation costs. RTA’s service loss
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is $2.2 million after twelve months, which compares to a budgeted service loss of $2.8 million. The
overall financial result tracks favorably compared to budget.

Small Purchasing Information
Ms. Weisman stated the Small Purchasing Information was included in today’s meeting packet. There

were no questions regarding small purchases.

CEQ Update
Mr. Ruzinsky made a presentation on Wright Stop Plaza and plans to complete construction in the

concourse.,

Request for Executive Session
MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Fullenkamp to RECESS into
Executive Session for the purpose of discussing personnel matters.

Roll Call

Ms, Hairston - Yes

Mr. Fullenkamp - Yes

Mr. Lumpkin Yes

Ms, Matthews-Stenson - Yes

Ms., Miller - Excused
Mr, Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Excused
Mr. Williamson - Yes

The MOTION was APPROVED 7-0. The Meeting RECESSED into Executive Session at 9:55 a.m.

Reconvene to Regular Session
MOTION made by Mr. Williamson and SECONDED by Mr. Weckesser to RECONVENE into

Regular Session,

Roll Call

Ms. Hairston - Yes

Mr. Fulfenkamp - Yes

Mr. Lumpkin Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Mullins - Yes

Mr. Weckesser - Yes
Ms, White - Excused
Mr. Williamsen - Yes

The MOTION was APPROVED 7-0,

The regular meeting RECONVENED at 10:26 a.m.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committees meetings are scheduled for

March 19 and April 16, 2024,




Adjournment
With no further business, Ms. Hairston DECLARED the meeting ADJOURNED at 10:27 a.m,

ATTEST

mem = (;@ZL D U ool

Sharon Hairston, Chair Mary K{ $tanforth, C(@pmittee Secretary
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Customer & Business Development Highlights
Finance/Personnel & Planning Committee Meeting — 03/19/2024

The RTA is preparing for a once-in-a-lifetime total solar eclipse on April 8.

The communications team is in the process of creating materials to build
excitement for the event, while also promoting safety and being prepared.

Senior Graphic Designer Cara Wood designed T-shirts with the
theme “Dayton Totality Rocks” which will be offered as exclu-
sive keepsakes for RTA employees who work on the day of
the eclipse.

The shirts have a rock concert theme with com-
munities in the path of totality that RTA proudly
serves displayed on the back.

Communications is creating both internal

> = and external messaging to make sure our
=2l customers and employees are prepared
E]E TOTALITY m for the possibility of increased traffic and
—. APRIL 8, 2024 § cellular service outages due to this major
= i event, as well as preparing them to safe-
ly view the eclipse.

External messaging will include post-
THEITOTALITYITOURR| ers onour buses and at transit centers,
an automated message on the call cen-
APRIL @, 2024 ter line, as well as multiple social media

JINGTON T8 posts and information on RTA’s website.
o Internally, communications is creating
digital boards and driver’s seat flyers to
remind employees about the eclipse. An
eclipse trivia contest with prizes will be
rolled out on Info Hub.

Communications also ordered 600 pairs of
solar eclipse glasses to hand out to employees
and customers the day of the event. Platform signs
are being created to direct customers away from the
platform and to safe viewing areas. Those include Court-
house Square, the grassy area at Levitt Pavilion and Cooper
Park next to the Dayton Metro Library.

A Transit app banner and BusTime alert will be pushed out on April 1
alerting customers we are expecting a high volume of traffic and ask they
plan ahead and only travel if necessary.

waE.  ane warsa ~ETprgs
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The front and back of the eclipse
T-shirt design by Cara Wood.



OHIO LOVES TRANSIT WEEK AT RTA

Photo of Customer Service Rep. Serena Gadson (left) and ; Phg_io of RIG:T“D'OVEES enjoying Death Grip Donuts
3 = M

Customer Service Coordinator Annabelle Olson (right)

Pictured left to right: Manager of Safety and Training Randy.
_ = Penrod, Training and Safety Instructor Kelvin Ruffin, Training
S ———— L and Development Instructor Michael Galloway, Safety and
HIOI0QTREG I CHONUTS PR L Compliance Analyst Matt Hempstead

Fees <)

Photos from some of the internal events held February 12-16 to celebrate Ohio Loves Transit Week
including: healthy foods, aromatherapy and reflexology demonstrations from the Institute of Holistic
Leadership and treats from the Death Grip Donuts food truck. The events were well-received by RTA
staff members. The communications team is discussing holding another wellness week in the fall.



RTA COMS TEAM ATTENDS APTA

CONFERENCE

The RTA received a big honor at this
year’s American Public Transportation
Associations Marketing, Communica-
tions and Customer Experience Work-
shop.

Three members of the communica-
tions department, Communications and
Community Relations Manager Kristi
Newton, Communications Specialist Mi-
chael Everman and Communications
Specialist Katie Wedell, traveled to New
Orleans Feb. 11—14, to pick up the
AdWheel Award and attend the confer-
ence and workshop in person.

The RTA was awarded with Best com-
prehensive Campaign/Educational Initia-
tive for its “Caring for Our Community”

IN NEW ORLEANS

ADWHEEL

AWARDS

Above: Communications Specialist Michael Everman, Communications &
Community Relations Manager Kristi Newton and Communications Spe-
cialist Katie Wedell with the AdWheel award RTA won for the “Caring for
Our Community” advertising campaign.

campaign. The campaign shines a spotlight on the extraordinary things a handful of RTA em-

ployees have done through commercials, bill-
boards, a bus wrap and interior cards.

The campaign caught the eye of the APTA
senior director of marketing and sales who ap-

7 proached Newton to present on the campaign.

er Kristi Newton talks with APTA attendees after her
presentation. Newton presented during a panel called
Creating Public Transit Champions.

Newton was a panelist on the second day of the
conference in the session “Creating Public Transit
! Champions.”

In addition, each communications team
member attended various sessions and workshops
to learn new marketing and communication strate-
gies. Sessions included addressing hiring needs, re-
tention, Al, storytelling, driving ridership, social
media and more.



RTA PREPARES TO CELEBRATE
TRANSIT DRIVER APPRECIATION DAY

On March 18, the RTA will
celebrate Transit Driver Ap-
preciation Day.

The communications team
arranged to have members of
the customer and business
development office hold up
“thank you” signs as drivers
pulled in and out of the
platform at Wright Stop Plaza.

Communications and Com-
munity Relations Manager
Kristi Newton secured a 30-
second radio commercial that
will be aired on iHeart Radio
and Alpha Media. The com-

®

Transit Driver 4;

Appreciation

T H AN

mercial expresses the RTA's
gratitude for all its drivers do
and encourages the public to
do the same.

All 329 drivers on staff will
be given a pair of RTA brand-
ed socks as a gift of apprecia-
tion that day.

The communications team

EaEaa
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also arranged for puppies
from 4 Paws for Ability to
come to RTA's Longworth fa-
cility on March 18 and 19.

Additionally, the operations
department has planned their
own festivities with food and
music to show their apprecia-
tion to RTA drivers.

All drivers will be given a pair
of RTA branded socks for
Transit Driver Appreciation
Day on March 18.

RTA OFFERS FREE SHUTTLE TO BiIG HOOPLA

The RTA is once again helping basketball fans avoid getting
caught “traveling” to this year’s The Big Hoopla event.

Instead the Greater Dayton RTA will “assist” fans by offering a
free shuttle service.

A free shuttle will run between Carillon Historical Park and the
UD Arena for the First Four games on March 19 and 20 from 4 p.m.
to midnight.

Dayton has hosted the NCAA First Four Tournament since 2012.

The RTA will hold public
hearings to collect feedback
regarding proposed changes to
the agency’s fare structure.
The public hearings will be held
at Wright Stop Plaza on April
17 from 9 a.m. to 11 a.m. and
April 18 from 4 p.m. to 6 p.m.

The RTA is looking to update
its fare structure to reflect in-
creasing costs of providing ser-
vices. These proposed changes

would provide affordable
monthly caps through the RTA
Tapp Pay fare payment system.
The last change to RTA's fare
structure was in 2018, when
fixed-route single ride adult
fares increased from $1.75 to
$2. The last time paratransit
fares increased was in 2009,
when a single ride fare went
from $3 to $3.50. The agency
held public hearings for pro-

posed increases in 2022, but
did not elect to make changes
at that time.

The RTA is proposing in-
creasing fixed-route single ride
adult fare from $2 to $2.50 and
increasing paratransit single
ride fair from $3.50 to 5. Re-
duced fare would also increase
under the proposal from $1 to
$1.25. The increases would
happen gradually over the

course of 16 months.

RTA is also proposing in-
creasing daily and monthly
caps for both fixed route, re-
duced and paratransit services.

Currently, RTA does not
charge customers for on-
demand service. RTA is propos-
ing implementing a $5 fare by
January 2026.



RTA TRAINING ACADEMY|  RTA GIVES BIG BUS
WALL TAKES SHE | ENERGY VIBES WITH

COLLEGE T-SHIRT

P = |

The RTA’s training academy wall, pictured above,
has been installed in the large training room in the

ENERGY
901 Ludlow building. The wall is meant to serve as

inspiration to all trainees who come through RTA’s
training academy. Currently, color blocks are in the

acrylic placeholders where pictures of RTA’s gradu-

ating classes will be placed. The wall is the latest ad- RTA is giving “big bus energy” with its new college T-shirt de-

dition to help RTA celebrate the hard work and dedi- sign. The term comes from a slang phrase meaning confi-
cation of training graduates. It was designed by Sen- dence without arrogance. The communications team plans to
ior Graphic Designer Cara Wood and installed by hand the shirt out at spring and fall college events, where

j G information regarding RTA services is handed out to students.
RTA’s building and grounds team. gardine

The shirt was designed by Graphic Designer Carmen Gaines.

RTA MAKES SMALL ADJUSTMENTS TO SERVICE IN FEBRUARY

The Greater Dayton RTA periodically adjusts service in response to

the needs of customers, communities and businesses. A minor SE RV' C E
service adjustment affecting routes 2, 7, 12, 16, 18, 22 and 43

went into effect Sunday, Feb. 25, 2024. ALE RT

Small route adjustments were made to routes 12 and 18. The
Route 12 was adjusted to service Free Pike and E. Main St. be-
tween OH-49 and Olive Rd.

The Route 18 northbound trips were adjusted to service W.
Schantz Ave. from S. Dixie Ave. to S. Patterson Blvd. and back to S.
Patterson Blvd.

Slight time adjustments were made to routes 2, 7, 16, 22 and 43.

Visit www.iriderta.org to learn more



MARCH BUS WELCOMES SPRING
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March into spring aboard RTA’s March calendar bus, pictured above. The design features daylight saving
time, International Women's Day, St. Patrick’s Day, the First Four, first day of spring, Transit Driver Apprecia-
tion Day and Easter, to name a few. This egg-cellent design is the work of Graphic Designer Carmen Gaines.
To introduce the bus on social media Communication Specialist Michael Everman and Gaines put together a
creative reel, turning a foam bus into a 40 foot diesel.

‘PROUDLY SERVING’ BUTLER
TWP. BUS JOINS FLEET

The RTA recently rolled
out it latest “Proudly Serv-
ing” bus highlighting Butler
Township. This is the 20th
“Proudly Serving” bus to
join the fleet.

It was designed by
Graphic Designer Carmen R
Gaines and features Bench-  Butler Township officials and Butler Township police officers pose in front of the new “Proudly

wood Station, Aullwood Serving” Butler Township bus.

Garden MetroPark, Town-

ship Hall and Fire Station ~ County. of the many ways RTAis  duction highlighting Huber

88 and the Butler Town- All of the locations fea-  proudly serving the com-  Heights. It is expected to

ship Government Center.  tured on the agency’s munities of Montgomery  be completed next month.
Founded in 1817, Butler “Proudly Serving” buses County. The roll out of the Huber

Township is one of nine are places the RTA can There is one “Proudly Heights bus will mark the

townships in Montgomery take you. This is just one  Serving” bus still in pro- completion of the project.



MATT HEMPSTEAD

CELEBRATES 10 YEARS AT RTA
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Safety & Compliance Analyst Matt Hempstead cel-
ebrated 10 years with RTA on March 17. Matt’s been
in his current role since May of 2023, spearheading
RTA's safety compliance efforts and helping all em-
ployees have more buy-in and voice in the safety
culture at RTA.

Matt came to RTA in 2014 after working as an op-
erations and fleet manager at a landscaping compa-
ny. He worked in facilities maintenance for five years
before moving to the training department in 2019 as
a maintenance training instructor.

Social Media

February

™ 1 -
aCepDoo ! < Ins

(agram:

Reach: 98,028 Reach: 604

Engagement: 10,850 Accounts engaged:

Minutes Viewed: 85

2,197 Impressions: 4,966

Total Followers:
1,591

Total Followers:
6,876
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FOR ALL RIDERS

MARCH 19'"

>

You have the
ridle to vote!

VOTE | !

The digital monitor in the drivers lounge at 600 Longworth

promotes that all rides will be free on March 19 for the Ohio

presidential primary.

PROGRESS CONTINUES
ON DIGITAL DISPLAYS

Progress continues to
be made on the installa-
tion of the digital displays
throughout the RTA's var-
ious facilities.

All the displays have
been installed and in the
process of being hooked
up to WiFi.

Several departments
throughout the agency
have said they are excited

Transit App

February

Sessions: 1,417,723

Average daily ses-
sions: 48,887

Monthly usage high:
57,883

Avg. daily users:
7,042

about the new displays.

Currently Communica-
tions Specialist Katie
Wedell, Senior Graphic
Designer Cara Wood and
Graphic Designer Carmen
Gaines are working on a
standard operations pro-
cedure to share with oth-
er departments about
sharing content on the
displays.

Info Hub

February

Page views: 3,267
Unique hits: 805
Pages created/
modified: 18
Push notifications
sent: 10

Total Active Users:
235
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Small Purchasing Information

$25,000 TO $100,000
January 1, 2024 - December 31, 2024

Contract |Requesting Description Vendor Amount
Date Department

1/17/2024(Training, Safety, & Risk |Smith System Training Smith System Driver improvement $30,000

2/1/2024|Maintenance Repair of Greyhawk MDT Units  |Clever Devices Ltd 25,000

2/1/2024| Maintenance Paint Booth Lift Repairs The Marmac Company 40,000

2/12/2024| Executive Annual Membership Dues .. 1Downtown Dayton Partnership 25,000

TOTAL $120,000

Board Meeting - 4/02/24
Chief Financlal Officer




