Greater Dayton RTA Board of Trustees

Public Board Meeting Packet

Tuesday, June 2, 2026 — 3:00 p.m.

Greater Dayton RTA
4 South Main Street - Dayton, OH 45402
3" Floor Board Room

Interpreters for hearing-impaired individuals are available upon request. Requests should be
made at least five days before the meeting's date. For more information, contact Cathy Garner at
937-425-8392.
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SOCIAL MEDIA

Views: 142,879
Content interactions:
1,008

Minutes Viewed: 2,640
Total Followers: 9,043
+ 232 since March

Views = The number of
times content was played
or displayed.

Content interactions = The
number of likes or reac-
tions, saves, comments,
shares and replies on your
content

Reach: 5,800

2025 Avg.: 3,630
Accounts engaged: 206
2025 Avg.: 336

Views: 8,900

2025 Avg.: 11,844
Total Followers: 1,776
+ 12 since March

INFO HUB APP

Page views: 2,821
2025 Average: 2,532
Unique hits: 1,874
2025 Average: 1,505

Pages created: 28
2025 Average: 23

Push notifications
sent: 10

2025 Average: 13
Total Active Users
(last 30 days): 310
2025 Average: 267

UPCOMING INTERNAL
EVENTS

June 8-10: HR & Chill All employees are invited
to attend one of three sessions to meet-n-greet
with the human resources team, make updates to
their dependents or other personal information in
their file and grab a treat from Kona Ice. There will
also be prizes raffled off.

Monday, June 8: 11 a.m. to 12:30 p.m. at Wright
Stop Plaza.

Tuesday, June 9: 11 a.m. to 12:30 p.m. at 600 Long-
worth garage.

Wednesday, June 10: 12:30 p.m. to 2 p.m. at 940 S.
Perry St. paratransit building.

June 18: Annual Cookout and Carwash

RTA will host its annual cookout and carwash on
June 18 at the 901 Ludlow building.

MOST READ CONTENT ON
INFO HUB IN APRIL

1. Welcome April 13 new hires
277 total reads

2. Hiring event referral contest
217 total reads

3. 2026 Health and Wellness Fair
178 total reads
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Greater Dayton Regional Transit Authority
YTD Financial Report

March 31, 2026 Actual
Mar 2026

Revenues

Passenger Fares 1,955,083 9.6%

Contract Service Fares 11,676 0.1%

Service Subsidies 7,768 0.0%

Interest 1,062,575 5.2%

Other 344,170 1.7%

Sales Tax - Net 12,263,031 60.1%

State Assistance - 0.0%

Federal Assistance 4,755,578  23.3%

Total Revenue 20,399,880 100% 4 Total Revenues are $990k under budget as a result of lower federal assistance offset by higner interest
income.

Expenses

Wages 9,015,081 45.5%

Paid Absences 1,199,529 6.1%

Fringe Benefits 3,625,718  17.8%

Services 1,881,180 9.5%

Materials & Supplies 1,807,915 9.1%

Utilities & Power 878,583 4.4%

Casualty & Liability Costs 948,544 4.8%

Taxes 56,168 0.3%

Purchased Transportation 196,624 1.0%

Miscellaneous 283,328 1.4%

Total Expenses 19,792,671 100% Total Operating Expenses are $1.3M under budget as a result of lower wages & benefits, contract
. . services, materials & supplies, and miscellaneous expenses.

Pre Local Capital - Gain (Loss) 607,209

Less - Local Capital Charge 933,891 |Loca| Capital Charge is $93k under budget.

| RTA Service - Gain (Loss) (326,682) '\
RTA Service Loss after Local Capital Charge reflects a $419k positive variance compared to budget.

Audit & GASB Items

Less - Market to Market Adjustment 462,870

Plus - Market to Market Adjustment -

Less - Federal/State Depreciation 4,243,144

Less - GASB 68 & 74 (Pensions) Charge -

Plus - GASB 68 & 74 (Pensions) Credit -
Audit Adjusted - Gain (Loss) (5,032,696)

Plus - Non-RTA Capital Grants Received -
Balance Sheet - Change in Net Position (5,032,696)




Greater Dayton Regional Transit Authority
YTD Financial Report

March 31, 2026 Actual Budget Actual
March 2026 March 2026 March 2025
Revenues
Passenger Fares 1,955,083 9.6% 1,985,000 9.3% 2,111,734 9.3%
Contract Service Fares 11,676 0.1% 13,800 0.1% 15,869 0.1%
Service Subsidies 7,768 0.0% 6,100 0.0% 10,620 0.0%
Interest 1,062,575 5.2% 825,000 3.9% 965,843 4.3%
Other 344,170 1.7% 78,450 0.4% 34,633 0.2%
Sales Tax - Net 12,263,031 60.1% 12,263,031 57.3% 11,736,684 51.8%
State Assistance - 0.0% - 0.0% 12,231 0.1%
Federal Assistance 4,755,578 23.3% 6,218,748  29.1% 7,769,904 34.3%
Total Revenue 20,399,880 100% 21,390,129 100% 22,657,519 100%
Expenses
Wages 9,015,081 45.5% 9,294,806  44.0% 8,527,860  44.3%
Paid Absences 1,199,529 6.1% 1,384,987 6.6% 1,329,819 6.9%
Fringe Benefits 3,525,718 17.8% 3,825,504 18.1% 3,497,642 18.2%
Services 1,881,180 9.5% 2,075,630 9.8% 1,646,920 8.6%
Materials & Supplies 1,807,915 9.1% 1,926,559 9.1% 1,664,410 8.6%
Utilities & Power 878,583 4.4% 800,135 3.8% 663,482 3.4%
Casualty & Liability Costs 948,544 4.8% 1,129,364 5.4% 1,426,119 7.4%
Taxes 56,168 0.3% 63,000 0.3% 57,545 0.3%
Purchased Transportation 196,624 1.0% 225,000 1.1% 206,234 1.1%
Miscellaneous 283,328 1.4% 383,949 1.8% 231,143 1.2%
Total Expenses 19,792,671 100% 21,108,934 100% 19,251,176 100%
Pre Local Capital - Gain (Loss) 607,209 281,195 3,406,343
Less - Local Capital Charge 933,891 1,026,552 953,746
| RTA Service - Gain (Loss) (326,682) (745,357) 2,452,597
Audit & GASB Items
Less - Market to Market Adjustment 462,870
Plus - Market to Market Adjustment 996,774
Less - Federal/State Depreciation 4,243,144 5,437,074 4,331,548
Less - GASB 68 & 74 (Pensions) Charge
Plus - GASB 68 & 74 (Pensions) Credit
Audit Adjusted - Gain (Loss) (5,032,696) (6,182,431) (882,177)
Plus - Non-RTA Capital Grants Received - - -
Balance Sheet - Change in Net Position (5,032,696) (6,182,431) (882,177)




Greater Dayton RTA

Departmental Budget Summary

March 31, 2026

Board of Trustees

Chief Executive Officer

Chief Capital Officer

Chief Financial Officer

Transportation

Maintenance

Customer & Business Dev.

RTA Totals

Department

Board

CEO
Labor Relations
Total CEO

Chief Capital Officer

Engineering

Corporate Dept.
Total CCO

Chief Financial Officer

Claims

Procurement

Accounting & Payroll
Total CFO

Transportation Administration
Revenue Vehicle Ops
Security

Total Transportation

Maintenance Administration
Repair Shops
Inventory
Line Shop
Facility Maintenance
Transit Hubs
Facility Cleaning
Total Maintenance

CC&BDO

Communications

Quality Service

Planning & Scheduling

Human Resources

Information Technology (IT)

Training, Safety & Risk
Total CC&BDO

(Dollars in Thousands, Bracketed Variances are Favorable)

11

21
55

92
24
08

19
66
77
91

61
63
88

71
72
73
75
76
81-85
89

41
43
44
45
31
58
65

Current Month
Actual Budget Variance

Year to Date

5 7 @)
53 66 (13)
88 97 9)
141 163 22)
42 70 (28)
19 41 (22)
30 43 (13)
90 154 (64)
46 53 @)
216 242 (26)
36 40 )
109 112 3)
407 447 (0)
694 675 19
2,712 2,690 22
- 1 1)
3,406 3,366 40
159 184 (25)
979 1,006 27)
82 95 (13)
98 144 (46)
374 303 71
144 117 27
20 48 (28)
1,856 1,897 @1)
49 49 0
75 87 (12)
123 129 6)
30 36 (6)
83 92 9)
524 351 173
90 92 @)
974 836 138
6,879 6,870 9

Actual Budget Variance
17 20 (3)
158 194 (36)
209 287 (78)
367 481 (114)
113 207 (94)
58 120 (62)
139 177 (38)
310 504 (194)
138 157 (19)
993 1,225 (232)
118 117 1
302 330 (28)
1,550 1,829 (279)
2,026 1,969 57
7,850 8,175 (325)
- 2 (2)
9,876 10,146 (270)
491 537 (46)
2,857 2,981 (124)
240 277 (37)
280 429 (149)
966 939 27
368 351 17
112 142 (30)
5,315 5,656 (341)
129 144 (15)
236 257 (21)
359 378 (19)
84 107 (23)
209 270 (61)
1,099 1,046 53
242 270 (28)
2,358 2,472 (114)
19,793 21,108 (1,315)

Annual

Budget

81
781

1,148

1,929

836
487
850

2,173

632
3,400
473

1,330

5,835

7,968
34,029
10

42,007

2,172
12,162
1,121
1,729
3,252
1,405
573

22,414

580
1,036
1,528

431
1,089
4,199
1,091

9,954

84,394




Greater Dayton RTA
Balance Sheets

March 2026 and Year End 2025

Assets and Deferred Outflows of Resources

Current assets:

Non-current assets:

Cash and cash equivalents

Short-term investments

Accounts receivable, less allowance for doubtful accounts
Materials and supplies, net

Prepaid expenses and deposits

Total current assets

Long-term investments
Net pension/OPEB assets

Capital assets:  Land
Revenue producing and service equipment
Buildings and structures
Office furnishings, shop equipment and other
Construction in progress
Less accumulated depreciation

Total capital assets - net
Total non-current assets
Total assets

Deferred outflows of resources - pensions/OPEB

Total assets and deferred outflows of resources

Liabilities, Deferred Inflows of Resources and Net Position

Current liabilities:

Non-current liabilities:

Accounts payable

Accrued payroll and related benefits
Accrued self-insurance

Unearned fares

Other accrued expenses

Total current liabilities
Accrued compensated absences
Net pension/OPEB liabilities
Total non-current liabilities
Total liabilities

Deferred inflows of resources - pensions/OPEB

Net position:

Invested in capital assets
Restricted for: OPEB asset
Unrestricted
Total net position
Total liabilities, deferred inflows of resources and net position

As of 3/31/2026

36,776,587
15,828,950
18,506,958
8,865,429
2,698,077

Pre Audit
As of 12/30/2025

82,676,001

65,942,012
4,813,534

7,361,536
141,604,942
168,865,380

32,936,914
39,511,466
(194,357,006)

32,522,218
17,137,207
18,724,958
9,183,046
3,277,112

195,923,233

80,844,540

68,739,000
1,903,116

7,361,536
141,604,942
168,865,380

32,936,914
35,521,940
(189,179,971)

266,678,779

197,110,743

349,354,780
13,209,740

267,752,858

362,564,520

348,597,398
21,413,074

2,167,130
5,488,339
4,906,604

866,239
4,137,755

370,010,472

17,566,067

1,394,228
51,484,100

4,027,323
5,318,536
4,962,565

958,508
4,550,938

52,878,328

19,817,870

1,394,228
56,054,875

70,444,395
1,472,822
195,923,233

4,813,534
89,910,536

57,449,103

290,647,303

77,266,973
2,116,619
197,110,743

1,903,116
91,613,021

362,564,520

290,626,880

370,010,472




=

SALES TAX RECEIPTS (NET OF FEE PAID TO STATE OF OHIO)

3,921,246 $ 3,653,095

MONTHLY
SALES PERIOD MONTH Actual
EARNED RECEIVED 2022 2023 2024 2025
JANUARY APRIL 3,406,797 $ 3,529,286 $ 3,738,177 $
FEBRUARY MAY 3,515,968 3,645,547 3,694,999 3,766,284
MARCH JUNE 4,207,363 4,164,079 4,280,129 4,575,643
APRIL JULY 4,023,682 4,096,524 4,090,033 4,362,135
MAY AUGUST 4,292,382 4,190,742 4,251,263 4,426,243
JUNE SEPTEMBER 4,073,673 4,340,913 4,303,934 4,545,348
JULY OCTOBER 4,124,481 4,024,857 4,081,497 4,372,259
AUGUST NOVEMBER 3,917,771 4,115,287 3,627,343 3,444,916
SEPTEMBER DECEMBER 4,163,678 4,138,193 4,033,565 4,339,045
OCTOBER JANUARY 4,075,167 3,945,585 4,158,837 4,149,339
NOVEMBER FEBRUARY 3,989,588 3,915,474 3,917,951 4,404,498
DECEMBER MARCH 4,677,163 4,746,305 4,880,246 4,958,427

Totals

% Increase Year over Year

$ 48,467,713 $ 48,852,790

0.79%

3,773,433
4,310,156
4,198,651
4,338,744
4,426,863
4,174,961
3,713,389
4,140,964
4,252,473
4,040,743

4,971,528

Increased $78k or 1.6% versus 2024

$ 49,057,974 $ 51,265,384 $ 49,995,000

0.42%

4.50%

YEAR TO DATE

Actual

2022 2023 2024 2025
$ 3,406,797 $ 3,529286 $ 3,738,177 $ 3,921,246
6,922,765 7,174,832 7,433,176 7,687,530
11,130,128 11,338,911 11,713,305 12,263,174
15,153,810 15,435,435 15,803,338 16,625,309
19,446,192 19,626,177 20,054,601 21,051,552
23,519,865 23,967,090 24,358,535 25,596,900
27,644,346 27,991,946 28,440,032 29,969,159
31,562,117 32,107,233 32,067,375 33,414,075
35,725,795 36,245,427 36,100,940 37,753,120
39,800,962 40,191,012 40,259,777 41,902,459
43,790,550 44,106,486 44,177,728 46,306,957
48,467,713 48,852,790 49,057,974 51,265,384

PLEASE NOTE THE ABOVE AMOUNTS ARE REPORTED NET OF A 1% ADMINISTRATIVE FEE WHICH IS PAID TO THE STATE OF OHIO.

$ 3,653,095
7,426,528
11,736,684
15,935,335
20,274,079
24,700,942
28,875,903
32,589,292
36,730,256
40,982,729
45,023,472

49,995,000

Increased $2.2 Million or 4.5% versus 2024



Small Purchasing Information

$25,000 - $100,000

January 01, 2026 - April 30, 2026

Contract Date Requesting Dept Description Vendor PO Total
02/10/26 Executive Membership Dues Downtown Dayton $25,000
02/17/26 Maintenance Annual Scada Agreement 2026-2027 QEILLC 27,350
03/18/26 Capital 901 Bldg Fan Install Big Ass Fans 48,962
03/30/26 Capital COC Wall Proposal True United Contractors LLC 99,979
04/07/26 Capital COC Storefront Window 2nd Floor Jag Industries 30,990
04/13/26 IT VMware License Oarnet Year 3 The Ohio State University 58,880

Total $291,161

3/2/2026 9:22:21 AM

Board Meeting - 6/2/2026
Chief Financial Officer






