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AGENDA 

Greater Dayton RTA Board of Trustees 

Finance/Personnel and Planning Committees Meeting 

 

Wright Stop Plaza 

4 South Main Street, 2nd Floor Conference Room, Dayton OH  45402 

Tuesday, August 18, 2026 – 8:30 a.m. 
 
 

 

Call Meeting to Order                                                                                                 Matthews-Stenson, Chair 

 

Roll Call/Declare Quorum               Matthews-Stenson 

 

I. Approval of May 19, 2026 Jointly Held  Matthews-Stenson 

Finance/Personnel and Planning Committees Meeting Minutes 

 

II. Future Board Action Items 

Finance/Personnel Fullenkamp 

• Action Item #2 – Leasing and Servicing of Radial Tires Mr. Brown 

• Action Item #3 – Sprinkler System Testing and Maintenance Mr. Brown 

 

 Planning Miller 

• Action Item #4 – Ticket Vending Machines Mr. Policicchio 

• Action Item #5 – Dental Insurance Ms. Newton 

 

III. Informational / Discussion Items 

 Planning Miller 

• Customer and Business Development Update Mr. Policicchio 

 

 Finance/Personnel Fullenkamp 

• June 2026 Financial Statements Ms. Kilgore 

• Small Purchasing Information Mr. Greer 

 

IV. Chief Executive Officer Update Ruzinsky 

 

V. Request for Executive Session – As Required Matthews-Stenson 

 

 Reconvene to Regular Session 

 

 Next Regular Committees Meetings – September 15 and October 20, 2026 

 

VI. Adjournment  Matthews-Stenson  

 

 

Interpreters for hearing impaired individuals are available upon request.  Requests should be made at least 5 

days prior to the date of the meeting.  For more information, please call (937) 425-8392.  Thank you. 
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Jointly Held 

Finance/Personnel and Planning Committees 

Meeting Minutes 

 

May 19, 2026 

 

 

Members Present:  Belinda Matthews-Stenson, Chair  

  Ashton Dupler 

  Al Fullenkamp   

  John A. Lumpkin, Jr.     

  Nikol Miller  

  Grady Mullins 

  Thomas Weckesser  

  Sharon D. White 

  David P. Williamson  

 

Staff in Attendance: Bob Ruzinsky 

 Noah Greer 

 Shanel Kilgore 

 Patrick Martin, Coolidge Wall 

 Pat O’Malley 

 Shawn Prince 

 Mary K. Stanforth 

 Aaron Taylor 

   

 

Ms. Matthews-Stenson called the meeting to order at 8:32 a.m. and roll call was taken: 

 

Roll Call 

Ms. Matthews-Stenson  Yes 

Mr. Dupler -   Yes 

Mr. Fullenkamp -     Yes 

Mr. Lumpkin -   Yes 

Ms. Miller -   Yes  

Mr. Mullins -    Yes 

Mr. Weckesser-  Yes 

Ms. White -    Yes 

Mr. Williamson -  Yes 

 

A quorum was present, and proper notice of the meeting had been given.  

 

 

 



 

2 
 

Approval of April 21, 2026 Jointly Held Finance/Personnel and Planning Committees Meeting 

Minutes 

Ms. Matthews-Stenson asked if attendees request a reading of the minutes or have corrections to the 

minutes? 

 

Upon hearing no requests or corrections, Ms. Matthews-Stenson DECLARED APPROVAL of the April 

21, 2026 Committees meeting minutes. 

 

Future Board Meeting Action Items 
 
Action Item #2 – Unleaded Gasoline 

Mr. O’Malley stated the purpose of this action item is to provide Greater Dayton Regional Transit 

Authority (RTA) with unleaded fuel for fleet operations and non-revenue vehicles. This procurement 

ensures a reliable and cost-effective fuel supply to support daily transit service and operational needs. 

 

The successful firm will be responsible for supplying unleaded fuel in accordance with contract 

specifications and providing all required documentation related to deliveries and pricing. 

 

Vendors were required to base their bids on the Daily Oil Price Information Services (OPIS) for Regular 

Unleaded and Unleaded 10% Ethanol, Rack Average plus or minus (+/-) a fixed differential.  The most 

favorable differential determines the lowest bidder. 

 

Sealed bids for Unleaded Fuel were solicited through the Dayton Daily News, Dayton Weekly News, and 

Transit Talent. Invitations for Bid were sent to forty-nine (49) firms. 

 

At 11:00 AM EST on April 9, 2026, eight (8) bids were received and publicly opened. The bid results 

were as follows: 

  Differential +/- ($)  Differential +/- ($) 

  Unleaded Gasoline 10% Ethanol     Regular Unleaded Gasoline   

Vendor YR 1 OPT YR 1 OPT YR 2 YR 1 OPT YR 1 OPT YR 2 

Sunoco LP 

Dallas, TX -0.0206 -0.0449 -0.0449 -0.0206 -0.0449 -0.0449 

Campbell Oil 

Elizabethtown, 

NC 0.0104 -0.0546 -0.0546 0.0891 0.0221 0.0221 

Petroleum Traders 

Ft. Wayne, IN 0.0114 0.0114 -0.0534 0.0800 0.0800 0.0200 

Gresham Petro 

Ft. Wayne, IN 0.0986 0.0986 0.0986 0.0986 0.0986 0.0986 

Sun Coast 

Resources 

Houston, TX 0.2500 0.0500 0.0600 0.2500 0.0500 0.0600 

Mansfield Oil 

Gainesville, GA 0.0411 0.0488 0.0565 0.1841 0.1918 0.1995 

Colonial Oil  

Savannah, GA 0.2000 0.2000 0.2000 0.2000 0.2000 0.2000 

Hightowers Petro 

Middletown, OH 0.4000 0.4000 0.4000 0.8500 0.8500 0.8500 
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A price analysis was performed and the pricing submitted by Sunoco LP represents the lowest bid. The 

negative price adjustment indicates a discount off the established fuel index and is favorable to RTA. The 

submitted pricing is consistent with current market conditions and comparable fuel procurements. 

MOTION made by Mr. Fullenkamp and SECONDED by Mr. Mullins that the Finance/Personnel and 

Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Sunoco LP for 

Unleaded Gasoline. When applying the differentials to a conservative assumption of $3.75 per gallon 

(market-variable) and multiplying that by the estimated usage quantities of 420,000 gallons annually, the 

estimated cost is $1,575,000 for the base year, plus a combined total of $3,150,000 for the two one-year 

options, plus a 50% contingency of $2,362,500 to account for market pricing volatility, for a grand total 

of $7,087,500. 

The MOTION was APPROVED by voice vote 9-0. 

Action Item #3 – Non-Revenue Maintenance Vehicles 

Mr. O’Malley stated the purpose of this action item is to purchase one (1) aerial bucket truck and one (1) 

dump truck. These two vehicles are part of RTA’s support-vehicle replacement schedule in the 2026 

Capital Plan.   

These two new vehicles will replace an existing bucket truck and dump truck.  The bucket truck is 

primarily used by our Line Shop for overhead line work within RTA’s trolley system infrastructure.  The 

dump truck is mainly used for spreading salt during heavy snow events at all RTA locations.  This 

procurement ensures that our maintenance staff has reliable equipment to maintain transit operations. 

These vehicles will be procured through a joint purchasing contract through the State of Washington. The 

contract was competitively solicited and therefore satisfies the requirement for full and open competition.  

Product Description QTY Unit Price 

2027 Ford F-750 Diesel SuperCab 

Chassis w/UTE 50' - Aerial Lift 1 
$310,899.24  

2026 Ford F-550 Chassis 4x4 SD Regular 

Cab - Dump Truck 1 
$134,929.72  

GRAND TOTAL $445,828.96  

 

MOTION made by Mr. Fullenkamp and SECONDED by Mr. Lumpkin that the Finance/Personnel and 

Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Rush Truck Centers 

of Ohio, Inc. for one (1) aerial lift truck in the amount of $310,899 and one (1) dump truck in the amount 

of $134,930 for a total amount of $445,829.  

 

The MOTION was APPROVED by voice vote 9-0. 

 

Action Item #4 – Trolley Infrastructure Wire 

Mr. Ruzinsky stated the purpose of this action item is to award a contract to a vendor for the purchase of 

trolley infrastructure wire for RTA.  This contract is intended to meet both current and anticipated material 

needs over the next five (5) years, supporting RTA’s ongoing efforts to improve and maintain its electric 

system infrastructure. 
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RTA has an electric trolley system that runs off a system of underground and overhead wires.  This system 

requires RTA to have a readily, accessible inventory of wire for regular maintenance and other electric 

system infrastructure improvements. Under this award, RTA is purchasing grooved wire, feeder wire, 

uninsulated wire and galvanized steel strand wire, each with its own unique role within the electric trolley 

system infrastructure. 

Sealed bids were solicited for this project through the Dayton Daily News, Dayton Weekly News, and 

Transit Talent.  Invitations for Bid were sent to 20 firms. 

At 11:00 a.m., April 7, 2026, two (2) bids were received and publicly opened.  The bid results are as 

follows: 

Bids Received WESCO Distribution 

Pittsburgh, PA 

MVA POWER 

Montreal, Canada 

Year 1 - Wire Pricing $573,895.60 * 

Year 2 - Wire Pricing $573,895.60 * 

Year 3 - Wire Pricing $573,895.60 * 

Year 4 - Wire Pricing $637,695.60 * 

Year 5 - Wire Pricing $637,695.60 * 

Five-year Total $2,997,078.00 Not Responsive 

*The bid from MVA POWER did not comply with Buy America requirements. 

The pricing of the wire is based on the Copper COMEX price of $5.77 per pound as of January 20, 2026. 

All proposed unit costs reflect this benchmark commodity rate at the time of bid submission. Future 

pricing for material purchases will be adjusted in accordance with fluctuations in the Copper COMEX 

market price, such that the final cost at the time of order will be contingent upon the prevailing copper 

index relative to the base price established in the bid. This approach ensures pricing remains aligned with 

market conditions while maintaining transparency and fairness in material cost adjustments. 

MOTION made by Mr. Fullenkamp and SECONDED by Mr. Dupler that the Finance/Personnel and 

Planning Committees RECOMMEND to the Board of Trustees a contract AWARD for five (5) years to 

WESCO Distribution for a base contract of $2,997,078 plus a 40% contingency of $1,198,831 to account 

for Copper COMEX price increases, for a grand total of $4,195,909 for the purchase of trolley 

infrastructure wire. 

The MOTION was APPROVED by voice vote 9-0. 

Action Item #5 – Server Room Internet Access and P2P 

Mr. Prince stated the purpose of this action item is to award a sole source contract to Altafiber for server 

room internet connectivity and point-to-point network services for a three (3) year period.  
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This project is a continuation and expansion of the Internet Access project previously approved by the 

Board of Trustees in March of 2024. The original project established enhanced fiber connectivity between 

RTA facilities using Altafiber infrastructure to improve network reliability, bandwidth, and operational 

resiliency.  

In addition to internet connectivity, this award will now incorporate RTA’s point-to-point (P2P) network 

services contract that was previously managed as a separate small purchase. The P2P network is a 

dedicated fiber connection that is necessary for continuity of IT services, disaster recovery operations, and 

system redundancy between RTA facilities. 

Altafiber is being recommended for this award because the services are directly tied to Altafiber-owned 

fiber infrastructure currently installed and operational at RTA facilities. The selection of Altafiber for the 

original contract was completed through a competitive procurement process. Since implementation, the 

service has proven reliable with no unplanned outages, downtime, or significant service degradation. 

The pricing proposal submitted by Altafiber is as follows: 

Pricing Proposal Amount 

Year 1 – Internet Access and P2P Services $65,000.00 

Year 2 – Internet Access and P2P Services $65,000.00 

Year 3 – Internet Access and P2P Services $65,000.00 

Three-year Contract Total $195,000.00 

A cost analysis was performed using historical pricing from the existing contract. The analysis determined 

that the pricing is expected to remain at or below current rates for the same services. The costs were 

determined to be fair and reasonable based on the continuation of existing services and infrastructure 

utilization. 

MOTION made by Ms. Miller and SECONDED by Mr. Weckesser that the Finance/Personnel and 

Planning Committees RECOMMEND to the Board of Trustees a three-year contract AWARD to Altafiber 

for $195,000 for Server Room and Point-to-Point internet services. 

The MOTION was APPROVED by voice vote 9-0. 

Action Item #6 – ITS Upgrade – Phase III 

Mr. Prince stated the purpose of this action item is to award a contract to Clever Devices Ltd for Phase 3 

of the Intelligent Transportation Systems (ITS) Upgrade project, which will modernize and expand several 

key operational and customer-facing technology systems utilized by RTA. The project includes expansion 

and rehabilitation of the SmartYard vehicle tracking system, replacement of real-time passenger 

information signage at Wright Stop Plaza, and implementation of the CleverMetrix real-time analytics 

platform to provide enhanced operational visibility and customer information capabilities across the 

agency. 

In 2024, RTA initiated a multi-phase Intelligent Transit Systems (ITS) Upgrade Program intended to 

modernize, replace, and enhance critical transit technology systems utilized throughout the organization. 
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Phase 1 of the ITS Upgrade Project included replacement and modernization of onboard computer 

systems, radio communication integration components, and demand response technology.  

In 2025, RTA continued the ITS modernization initiative through projects that collectively represented 

Phase 2 of the overall upgrade program. These projects included implementation of Automatic Passenger 

Counter (APC) equipment and the Clever Devices Disruption Management System. These upgrades 

enhanced the agency’s real-time ridership analysis, service monitoring, incident management, and 

operational communication capabilities while continuing to build upon the ITS infrastructure modernized 

during Phase 1. 

The overall ITS modernization effort was structured as a three-phase project occurring over multiple years 

to improve system reliability, operational performance, and long-term technology supportability. Phase 3 

of this project continues those modernization efforts by enhancing and expanding operational technologies 

that support vehicle tracking, passenger information systems, and real-time operational analytics. 

SmartYard Expansion 

RTA currently utilizes Clever Devices SmartYard technology to quickly locate buses and monitor vehicle 

positions within agency facilities. The system improves vehicle pull-in and pull-out efficiency, reduces 

time spent locating vehicles, and improves maintenance response times. Over the last ten years, portions 

of the existing equipment located in Buildings 600 and 601 have experienced failures or degraded 

performance due to age and ongoing facility changes. This project will bring those systems back into a 

state of good repair through replacement and relocation of sensors and related infrastructure. The project 

also expands SmartYard coverage to the future paratransit facility at 701 Longworth Street and adds 

tracking capabilities for 75 paratransit vehicles, allowing all RTA garage facilities and vehicles to be 

located through a centralized real-time system. 

Passenger Information Signage 

The project includes replacement of aging passenger-facing real-time information signs located at Wright 

Stop Plaza. The existing signs were originally installed in 2016 and are exposed to weather and 

environmental conditions year-round. Although maintenance and updates have been performed over time, 

the original hardware is no longer supported by the vendor. The replacement signage will integrate directly 

with RTA’s Clever Devices BusTime system, providing more accurate real-time bus arrival information 

directly from onboard vehicle systems and improving the customer experience for riders waiting at the 

transit center. 

CleverMetrix Real-Time Analytics Platform 

The project also includes implementation of CleverMetrix, a browser-based operational analytics and 

dashboard platform. Current reporting tools used by the agency primarily provide historical reporting and 

can take up to 36 to 48 hours before operational data becomes available for analysis. CleverMetrix directly 

integrates with the Clever Devices IVN5 platform and BusTime system to provide near real-time 

operational reporting, generally within 30 to 60 seconds of activity occurring in the field. This will allow 

RTA staff to monitor on-time performance, passenger activity, incidents, and other operational metrics in 

real time instead of relying solely on historical data. 

The total proposed cost for the ITS Upgrade Project – Phase 3 is as follows: 
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Component Amount 

SmartYard RTLS Upgrade & Expansion $796,817 

BusTime Signs $371,090 

CleverMetrix $230,580 

Total $1,398,487 

Clever Devices is one of RTA’s primary ITS technology providers and the proposed upgrades are directly 

integrated with the agency’s existing Clever Devices infrastructure, software environment, and operational 

systems. The project expands and modernizes existing systems currently in use by RTA. Procurement 

staff reviewed the proposal pricing and determined the costs to be fair and reasonable based on integration 

requirements with existing systems, historical ITS project costs and the operational scope of the project. 

MOTION made by Ms. Miller and SECONDED by Ms. White that the Finance/Personnel and Planning 

Committees RECOMMEND to the Board of Trustees a contract AWARD to Clever Devices Ltd. in the 

amount of $1,398,487 plus a 10% contingency of $139,849 for a grand total of $1,538,336 for Phase 3 of 

the Intelligent Transit Systems (ITS) Upgrade Project. 

The MOTION was APPROVED by voice vote 9-0. 

Customer and Business Development Update 

Ms. Stanforth stated the Customer and Business Development highlights report was included in today’s 

meeting packet.  Topics covered include the Interactive Learning Center, minor service adjustments 

effective May 24, 2026, RTA’s Health and Wellness Fair, and Celebrating Transit Ambassadors and  

Administrative Assistants. 

 

March 2026 Financial Report 

Ms. Stanforth stated the March 2026 Financial Report was provided in today’s meeting packet.  Total 

revenues are $20.4 million while total expenses including local capital charge are $20.7 million.  RTA’s 

service loss is $327,000, which is favorable in comparison to the budgeted expected loss of $745,000.  

Staff continue to monitor the impact of increased diesel and gasoline fuel prices as related to RTA’s 

budget. 

 

Small Purchasing Information 

Mr. Greer stated the Small Purchasing Information was included in today’s meeting packet. 

 

Chief Executive Officer’s Report 

Mr. Ruzinsky reported on the recent real estate closing of the Centre City garage.  Mr. Ruzinsky also 

discussed the most recent proposed Federal Funding budget for public transportation and the possibility 

of significant funding cuts. 

 

Request for Executive Session  

MOTION made by Ms. White and SECONDED by Mr. Dupler to RECESS into Executive Session  to 

discuss downtown security enhancements. 
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Roll Call 

Ms. Matthews-Stenson  Yes 

Mr. Dupler -   Yes 

Mr. Fullenkamp -     Yes 

Mr. Lumpkin -   Yes 

Ms. Miller -   Yes 

Mr. Mullins -    Yes 

Mr. Weckesser-  Yes 

Ms. White -    Yes 

Mr. Williamson -  Yes 

 

The MOTION was APPROVED 9-0. 

 

The meeting RECESSED into Executive Session at 8:59 a.m. 

 

Reconvene to Regular Session  

MOTION made by Ms. White and SECONDED by Mr. Dupler to RECONVENE into Regular Session.  

 

Roll Call 

Ms. Matthews-Stenson  Yes 

Mr. Dupler -   Yes 

Mr. Fullenkamp -     Yes 

Mr. Lumpkin -   Yes 

Ms. Miller -   Yes 

Mr. Mullins -    Yes 

Mr. Weckesser-  Yes 

Ms. White -    Yes 

Mr. Williamson -  Yes 

 

The MOTION was APPROVED 9-0. 

 

The regular meeting RECONVENED at 9:19 a.m. 

 

Action Item #7 – Authorization to Contract with Local Law Enforcement Agencies 

The Greater Dayton RTA recognizes the importance of maintaining a safe and secure environment on our 

buses and at our facilities for our customers and team members. This is best accomplished by using a 

combination of up-to-date technology and well-trained internal and external personnel. 

 

Over the years RTA has worked with local law enforcement agencies on an as needed basis to help 

accomplish our security goals and desires to continue to do so. Security is an important issue with the 

Federal Transit Administration, and they expect us to expend at least 1% of our annual 5307 allocation on 

security efforts. 

 

Currently, the RTA contracts with the City of Dayton for additional support to continue promoting the 

safety of operations in and around Wright Stop Plaza, Downtown Transit Hub and the adjoining areas. 

 

RTA is seeking the authorization to continue these services and/or contract for additional services with 

the Dayton Police, and/or other local law enforcement agencies as needed through calendar year 2031. 
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MOTION made by Ms. Matthews-Stenson and SECONDED by Ms. White that the Finance/Personnel 

and Planning Committees RECOMMEND to the Board of Trustees  authorization in an amount not to 

exceed $650,000 for CY2027, $682,500 for CY2028, $716,625 for CY2029, $752,500 for CY2030, and 

$790,125 for CY2031, for contract services with local law enforcement agencies, including the City of 

Dayton if the programs remain beneficial to the parties during the five year period. Yearly amounts will 

be included in the agency’s annual operating budget. 

 

The MOTION was APPROVED by voice vote 9-0. 

 

Next Meeting 

The upcoming jointly held Finance/Personnel and Planning Committees meetings are scheduled for June 

16 and July 21, 2026.  The June meeting is tentative and may be cancelled. 

 

Adjournment 

MOTION made by Ms. White and SECONDED by Ms. Miller to ADJOURN the meeting.  The MOTION 

was Approved by voice vote 9.0.  The meeting adjourned at 9:25 a.m. 

 

 

 

ATTEST 

 

 

 

 

____________________________________ ____________________________________ 

Belinda Matthews-Stenson, Chair       Mary K. Stanforth, Committee Secretary 
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ACTION ITEM #2 Leasing and Servicing of Radial Tires 

The purpose of this action item is to establish a contract for the leasing and servicing of 
radial tires on Greater Dayton Regional Transit Authority (RTA) revenue vehicles. 

RTA operates a fleet of approximately 258 revenue vehicles, consisting of fixed-route 
transit buses, paratransit buses, electric trolley buses, and a limited number of historical 
vehicles.  This contract will ensure the continued availability of safe, reliable, and properly 
maintained tires necessary to support daily transit operations. 

Sealed bids for the Leasing and Servicing of Radial Tires were solicited through the 
Dayton Daily News, Dayton Weekly News, and Transit Talent. Invitations for Bid were 
sent to eight (8) firms. 

At 11:00 a.m. on July 1, 2026, three (3) bids were received and publicly opened.   

Eight-Year Average 

 Goodyear Bridgestone Michelin 

Tire Size 
$ per 
Mile 

Total 
$ per 
Mile 

Total 
$ per 
Mile 

Total 

35' & 40' Gilligs & Trolleys 0.0080 $244,557 0.0090 $274,284 0.0101 $310,294 

30' Hybrids & New Flyer 0.0095 $40,784 0.0099 $42,430 0.0100 $43,022 

225/75R-16 Glaval 0.0042 $49,344 0.0041 $48,335 0.0073 $86,292 

Service Personnel 48.40 $201,344 63.63 $264,716 87.46 $363,834 

Est. Annual Spend $536,029 $629,765 $803,442 

8-Year Contract Total $4,282,350 $5,148,604 $6,733,329 

 

Pricing based on an average of miles over the last three years times the quantity of tires 
per vehicle. The estimated quantities can be seen on the table below.  

Tire Size No. of Miles No. of Wheels 

B305/85R22.5 - 35' & 40' Gilligs & Trolleys 5,107,712 6 

B275/70R22.5 - 30' Hybrids & New Flyer 717,030 6 

225/75R-16 - Glaval 1,976,906 6 

Service Personnel 80 hrs. X 52 wks. 52 

 

Following a comprehensive review of all bids received, a price analysis was performed 
and the pricing submitted by The Goodyear Tire and Rubber Company represents the 
lowest bid and is consistent with pricing on prior contracts.   

The Chief Executive Officer recommends the AWARD of an eight-year contract with an 
estimated amount of $4,282,350 plus a 15% contingency of $642,353 for a total amount 
of $4,924,703. 

Board Meeting - 9/1/2026 
Chief Maintenance Officer  



GD 26-28 Leasing and Servicing of Radial Tires 

Bid List 

1 Cedar Rapids Tire 

2 Big Apple Tire, Inc. 

3 Bridgestone Americas Tire Operations, LLC 

4 Cooper Tire 

5 Firestone 

6 Gem City Tire 

7 Goodyear Tire & Rubber Co. 

8 Michelin North America 
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ACTION ITEM #3 Sprinkler System Testing and Maintenance 

The purpose of this action item is to award an eight (8) year contract to a qualified vendor 

for the periodic testing, inspection, and maintenance of Greater Dayton Regional Transit 

Authority’s (RTA) fire prevention sprinkler systems.  

RTA maintains fire sprinkler systems at six operational facilities, including Wright Stop 

Plaza, the Longworth Street campus, the Northwest Hub, and the new facility at 701 

Longworth Street. These systems are critical life-safety infrastructure and must be 

inspected, tested, and maintained in accordance with NFPA 25, the Ohio Fire Code, and 

all other applicable federal, state, and local regulations. 

The scope of this award includes eight years of required inspections and testing, including 

annual inspections, flow testing, hydraulic calculations where required. In addition, the 

awarded contractor will be responsible for coordinating with alarm monitoring providers, 

documenting deficiencies, and providing updated system records and reports.  

Sealed bids for these services were solicited through the Dayton Daily News, Dayton 

Weekly News, and Transit Talent.  Invitations for Bid were sent to 20 firms. 

At 11:00 a.m., July 7, 2026, three (3) bids were received and publicly opened.  The bid 

results are as follows: 

Bidder Location Bid Total 

Koorsen Fire and Security Dayton, OH $122,285.00  

Ryan Fireprotection Fairfield, OH $216,030.34  

SA Comunale West Chester, OH Non-Responsive  

 

Following a comprehensive review of all bids received, a price analysis was performed 

and the pricing submitted by Koorsen Fire and Security represents the lowest bid and is 

approximately 43.4% lower than the competitor. 

The Chief Executive Officer recommends AWARD of an eight (8) year contract for an 

estimated amount of $122,285 for testing and inspections, an allocation of $200,000 for 

repairs, plus a 15% contingency in the amount of $48,343 for a grand total of $370,628. 

Board Meeting - 9/1/2026 

Chief Maintenance Officer 

  



GD 26-31 Sprinkler Periodic Testing, Repairs and Maintenance  
Bid List 

1 A1 Sprinkler & Systems Integration 

2 Accurate Fire Group 

3 Ace Sprinkler, Inc. 

4 AirGas-Refrigerants 

5 Central Fire Protection 

6 Cincinnati Dayton Fire Protection Inc. 

7 Cintas Fire Protection 

8 Construction Journal 

9 Continental Fire Sprinkler Company  

10 County Fire Protection, Inc. 

11 Craynon Fire Protection 

12 Dunham Fire Protection 

13 Electronic Systems Consultants 

14 Griffin Fire & Pipe, LLC 

15 Grot Incorporated 

16 Koorsen Fire & Security 

17 Megacity 

18 Siemens Building Technologies 

19 Silco Fire Protection 

20 Superior Mechanical Services Inc 
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ACTION ITEM #4 Ticket Vending Machines  

The purpose of this action item is to authorize a cooperative purchase agreement with 

NEORide for the purchase of four (4) new Flowbird Ticket Vending Machines for Greater 

Dayton Regional Transit Authority’s (RTA) outer hubs to replace the current machines 

which are past their useful life. The additional TVM’s will be similar to the newest TVM’s 

purchased for Wright Stop Plaza in 2023.   

The project includes the purchase, installation, and integration of four (4) Ticket Vending 

Machines (TVMs), with three units deployed in revenue service and one unit designated 

for user acceptance testing (UAT) and replacement parts. The new TVMs will integrate 

with RTA's existing fare payment platform and provide customers with multiple fare 

payment options, including cash, EMV credit and debit cards, contactless payments, 

mobile wallets, smart cards, and QR code-enabled mobile ticketing. 

The system will also include enhancements to support QR code validation for mobile 

tickets and allow customers to receive cash refunds directly to eligible fare accounts, 

improving the overall customer experience while maintaining compatibility with RTA's 

existing fare collection system. 

The cost proposal for the Ticket Vending Machines is as follows:  

Description Unit Price Qty Amount 

Hardware - Astreo Large TVM $56,990.00 4 $227,960.00 

Agency branding: Stickers, UI/UX 
screen design, and embossing 

$20,000.00 1 $20,000.00 

License - 1st Year $869.40 4 $3,477.60 

License - 2nd Year $869.40 4 $3,477.60 

License - 3rd Year $912.87 4 $3,651.48 

Warranty - 2nd Year $3,255.00 4 $13,020.00 

Warranty - 3rd Year $3,417.75 4 $13,671.00 

Installation: travel, materials, licensed 
electrician, training 

$9,110.00 1 $9,110.00 

Variable Price $2,000.00 3 $6,000.00 

TOTAL $300,367.68 

 

The Chief Executive Officer recommends a contract AWARD to Flowbird for Ticket 

Vending Machines in the amount of $300,368 plus a 10% contingency in the amount of 

$30,038 for unforeseen costs for a total amount of $330,406. 

Board Meeting - 9/1/2026 

Deputy Chief Executive Officer 



 
 

Meeting Date: Tuesday, August 18, 2026 - 8:30 a.m. 
Wright Stop Plaza – 4 S. Main Street, Dayton, OH 45402   

2nd Floor Multipurpose Room  
 
 
 

 
 

Action Item #5 
Next Section 

 

 
  







 
 

Meeting Date: Tuesday, August 18, 2026 - 8:30 a.m. 
Wright Stop Plaza – 4 S. Main Street, Dayton, OH 45402   

2nd Floor Multipurpose Room  
 
 
 

 
 

Joint Finance, Personnel, and 
Planning Committee  

Discussion Items  
 

Next Section 
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F®ÙÝã S�«ÊÊ½ D�ùãÊÄ Ýãç��ÄãÝ ã«�Ä»�� RTA ¥ÊÙ ¹Ê®Ä®Ä¦ ã«�®Ù 
TÊç�«-�-TÙç�» �ò�Äã ÊÄ M�ù 14 

 
 RTA ÖÙÊÃÊã®Ä¦ X6 ®Ä  
�ÊÄ¹çÄ�ã®ÊÄ ó®ã« Sã�Ù W�ÙÝ- 
®ÄÝÖ®Ù�� �ø«®�®ã 

At right is one of RTA’s social media ads promoƟng 
riding Route X6 to the NaƟonal Museum of the Unit-
ed States Air Force.  

The museum debuted a new exhibit on May 22 
called “Iconic Starfighters: Rivals of the Silver 
Screen,” which features two full-scale, fan-created 
spacecraŌ inspired by some of the most recogniza-
ble designs from the silver screen. They will be on 
display through Dec. 31, 2026. 

The exhibit offers a unique opportunity to explore 
how aviaƟon history conƟnues to shape the way 
flight is imagined on screen.  
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D�Öçãù CEO ÃÊ��Ù�ã�Ý Ý�ÝÝ®ÊÄ 
�ã APTA MÊ�®½®ãù CÊÄ¥�Ù�Ä�� 

RTA’s Deputy Chief ExecuƟve Officer Brandon 
Policicchio, pictured above, moderated a session at 
the APTA Mobility Conference in Salt Lake City, 
Utah, on May 19. The session was on designing usa-
bility and accessibility into mobility technologies and 
featured presenters from MTA NYC Transit and 
adapƟve transportaƟon provider UZURV.  

RTA ��½��Ù�ã�Ý 
B®»� ãÊ WÊÙ» D�ù 

CommunicaƟons specialists KaƟe Wedell and Des-
mond Winton-Finklea aƩended Dayton’s annual Bike 
To Work Day celebraƟon at Riverscape MetroPark 
on May 15. The event encourages commuters to ride 
to work rather than drive and highlights resources in 
the community for bicyclists. RTA promoted bike 
racks are available on every bus.  

CommunicaƟons Specialist Desmond Winton-Finklea 
recently updated the video showing how to load a 
bicycle onto the rack on an RTA bus. The video was 
shown at Bike to Work Day and has been promoted 
on social media.  

RTA offered free rides all day on June 19 in recogni-
Ɵon of the Juneteenth holiday. 
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MÊÝã Ù��� �ÊÄã�Äã ÊÄ  
IÄ¥Ê Hç�  

MAY 
1. Welcome May 11 new hires: 244 total reads 
2. Photos: April 28 graduaƟon: 136 total reads 
3. CEO Update 5/28/26: 105 total reads 
 

June 
1. Employee Cookout, Carwash and Car and Bike 
Show is June 18: 272 total reads 
2. Photos: 2026 Cookout, Carwash and Car/Bike 
Show: 249 total reads 
3. Welcome June 15 new hires: 231 total reads 

July 
1. CEO Update: ATU pay rate dates: 205 total reads 
2. Welcome July 13 new hires: 192 total reads 

 
3. CEO Update 7/22/26: 172 total reads 
 
  

IÄ¥Ê Hç� AÖÖ 
MAY 
Page views: 1,905 
2025 Average: 2,532 
Unique hits:  1,389 
2025 Average: 1,505 
Pages created: 16 
2025 Average: 23 
Push noƟficaƟons sent:  5 
2025 Average: 13 
Total AcƟve Users (last 30 days): 289 
 2025 Average: 267 
 

June 
Page views: 2,912 
Unique hits:  1,994 
Pages created: 26 
Push noƟficaƟons sent:  16 
Total AcƟve Users (last 30 days): 328 
 

July 
Page views: 2,146 
Unique hits:  1,596 
Pages created: 29 
Push noƟficaƟons sent:  8 
Total AcƟve Users (last 30 days): 306 
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SÊ�®�½ M��®� SçÃÃ�Ù Sã�ãÝ 
Facebook  
May  
Views: 135,145 
Content interacƟons: 1,920 
Minutes Viewed:  1,309 
Total Followers:  9,082 
 + 39 since April 
 

June  
Views: 140,412 
Content interacƟons: 2,378 
Minutes Viewed:  1,800 
 

July 
Views: 142,347 
Content interacƟons: 2,572 
Minutes Viewed:  3,420 
 
 
 
 
 

 

 
Instagram  
May  
Reach: 1,600  
2025 Avg.: 3,630 
Accounts engaged: 225 
2025 Avg.: 336 
Views: 5,900  
2025 Avg.: 11,844 
Total Followers:  1,751 
 

June 
Reach: 5,991 
Accounts engaged: 384 
Views: 13,959 
 

July 
Reach: 3,660  
Accounts engaged: 360 
Views: 10,067  
 
 

 

Biggest social moments  
RTA’s social media follow-

ers enjoyed seeing Connect 
Operator Marco Marmolejo’s 
“hat trick” in a reel posted in 
early July to coincide with the 
World Cup. It garnered more 
than 18,000 views on Face-
book and 2,000 more on In-
stagram. Marco has become 
a social star of sorts. He was 
also featured in a reel about 
work clothes versus 
“weekend” clothes. Hint: at 
RTA they are the same. 

RTA graduaƟon photos 
conƟnue to be a big hit on 
social media with a June 
29 post about a recent 
class of graduates being 
viewed 16,000 Ɵmes and 
liked more than 215 Ɵmes 
on Facebook. Our follow-
ers love to see people they 
know starƟng their careers 
with RTA and give them a 
congratulatory shoutout.  
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Greater Dayton Regional Transit Authority

YTD Financial Report

June 30, 2026 Actual

June 2026

Revenues  

Passenger Fares 3,942,522              9.3%

Contract Service Fares 24,573                   0.1%

Service Subsidies 11,651                   0.0%

Interest 2,081,161              4.9%

Other 440,626                 1.0%

Sales Tax - Net 25,990,603            61.1%

State Assistance -                         0.0%

Federal Assistance 10,073,977            23.7%

  Total Revenue 42,565,114            100%

Expenses

Wages 18,098,884            44.8%

Paid Absences 2,546,797              6.3%

Fringe Benefits 6,985,394              17.3%

Services 3,962,254              9.8%

Materials & Supplies 4,182,429              10.4%

Utilities & Power 1,588,581              3.9%

Casualty & Liability Costs 1,900,703              4.7%

Taxes 114,683                 0.3%

Purchased Transportation 380,065                 0.9%

Miscellaneous 595,518                 1.5%

  Total Expenses 40,355,308            100%

Pre Local Capital  - Gain (Loss) 2,209,806              

Less - Local Capital Charge 1,875,443              

RTA Service - Gain (Loss) 334,362                 

Audit & GASB Items

Less - Market to Market Adjustment 956,948                 

Plus - Market to Market Adjustment -                         

Less - Federal/State Depreciation 8,514,601              

Less - GASB 68 & 74 (Pensions) Charge -                         

Plus - GASB 68 & 74 (Pensions) Credit -                         

Audit Adjusted - Gain (Loss) (9,137,186)             

Plus - Non-RTA Capital Grants Received 2,643,124              

Balance Sheet - Change in Net Position (6,494,062)             

Total Revenues are $1.3M under budget as a result of lower federal assistance offset by higher interest 

income.

Total Operating Expenses are $1.5M under budget as a result of lower wages & benefits, contract 

services, purchased transportation and miscellaneous expenses offset by higher than budgeted fuel 

and energy costs.

RTA Service Gain after Local Capital Charge reflects a $421k positive variance compared to budget.

Local Capital Charge is $178k under budget.



Greater Dayton Regional Transit Authority

YTD Financial Report

June 30, 2026 Actual Budget Actual

June 2026 June 2026 June 2025

Revenues

Passenger Fares 3,942,522               9.3% 3,987,000               9.1% 4,009,991               9.5%

Contract Service Fares 24,573                    0.1% 27,600                    0.1% 30,126                    0.1%

Service Subsidies 11,651                    0.0% 10,000                    0.0% 75,685                    0.2%

Interest 2,081,161               4.9% 1,650,000               3.8% 1,993,125               4.7%

Other 440,626                  1.0% 156,900                  0.4% 224,801                  0.5%

Sales Tax - Net 25,990,603            61.1% 25,596,846            58.4% 25,227,432            59.8%

State Assistance -                          0.0% -                          0.0% 12,231                    0.0%

Federal Assistance 10,073,977            23.7% 12,437,496            28.4% 10,616,017            25.2%

  Total Revenue 42,565,114            100% 43,865,842            100% 42,189,407            100%

Expenses

Wages 18,098,884            44.8% 18,868,443            45.0% 17,140,247            45.9%

Paid Absences 2,546,797               6.3% 2,879,009               6.9% 2,578,970               6.9%

Fringe Benefits 6,985,394               17.3% 7,713,042               18.4% 6,944,101               18.6%

Services 3,962,254               9.8% 4,099,156               9.8% 3,252,104               8.7%

Materials & Supplies 4,182,429               10.4% 3,853,110               9.2% 3,326,476               8.9%

Utilities & Power 1,588,581               3.9% 1,385,426               3.3% 1,157,462               3.1%

Casualty & Liability Costs 1,900,703               4.7% 1,758,728               4.2% 1,851,168               5.0%

Taxes 114,683                  0.3% 126,000                  0.3% 119,714                  0.3%

Purchased Transportation 380,065                  0.9% 450,000                  1.1% 391,663                  1.0%

Miscellaneous 595,518                  1.5% 766,515                  1.8% 561,201                  1.5%

  Total Expenses 40,355,308            100% 41,899,429            100% 37,323,107            100%

Pre Local Capital  - Gain (Loss) 2,209,806               1,966,413               4,866,301               

Less - Local Capital Charge 1,875,443               2,053,104               1,873,674               
 

RTA Service - Gain (Loss) 334,362                  (86,691)                  2,992,627               

Audit & GASB Items

Less - Market to Market Adjustment 956,948                  

Plus - Market to Market Adjustment 581,095                  

Less - Federal/State Depreciation 8,514,601               10,874,148            8,522,169               

Less - GASB 68 & 74 (Pensions) Charge

Plus - GASB 68 & 74 (Pensions) Credit

Audit Adjusted - Gain (Loss) (9,137,186)             (10,960,839)           (4,948,448)             

Plus - Non-RTA Capital Grants Received 2,643,124               -                          3,428,180               

Balance Sheet - Change in Net Position (6,494,062)             (10,960,839)           (1,520,268)             



Greater Dayton RTA

Departmental Budget Summary

June 30, 2026 Annual

Department # Actual Budget Variance Actual Budget Variance Budget

Board of Trustees Board 11 5 7 (1)             34 40 (7)             81           

Chief Executive Officer CEO 21 72 65 8              328 389 (60)           781         

Labor Relations 55 56 96 (39)           396 573 (177)         1,148      

  Total CEO 128 161 (31) 724 962 (237) 1,929      

Chief Capital Officer Chief Capital Officer 92 51 69 (18) 254 416 (162)         836         

Engineering 24 21 40 (19)           117 242 (124)         487         

Corporate Dept. 98 (16) 21 (37)           105 202 (97)           850         

  Total CCO 56 130 (74)           476 860 (383)         2,173      

Chief Financial Officer Chief Financial Officer 19 43 52 (9) 273 315 (42)           632         

Claims 66 731 242 490          2,001 1,950 52            3,400      

Procurement 77 37 39 (2)             228 235 (7)             473         

Accounting & Payroll 91 96 110 (14)           608 662 (54)           1,330      

  Total CFO 907 443 465 3,110 3,162 (51)           5,835      

Transportation Transportation Administration 61 769 656 113          4,156 3,956 200          7,968      

Revenue Vehicle Ops 63 2,751 2,807 (55)           16,230 16,728 (497)         34,029    

Security 88 -         1 (1) -          5 (5)             10           

  Total Transportation 3,520 3,464 57 20,386 20,689 (302) 42,007

Maintenance Maintenance Administration 71 169 179 (10)           995 1,079 (84)           2,172      

Repair Shops 72 970 986 (16)           5,776 6,081 (305)         12,162    

Inventory 73 84 92 (8)             485 557 (72)           1,121      

Line Shop 75 95 142 (47)           732 859 (128)         1,729      

Facility Maintenance 76 287 238 49            1,800 1,665 135          3,252      

Transit Hubs 81-85 127 117 10            738 703 36            1,405      

Facility Cleaning 89 38 48 (9)             257 285 (28)           573         

  Total Maintenance 1,770 1,802 (31) 10,783 11,229 (446)         22,414    

Customer & Business Dev. CC&BDO 41 40 48 (8)             260 289 (28)           580         

Communications 43 60 86 (26)           449 516 (67)           1,036      

Quality Service 44 126 126 0              728 759 (31)           1,528      

Planning & Scheduling 45 33 36 (3)             177 214 (37)           431         

Human Resources 31 67 90 (23)           460 542 (82)           1,089      

Information Technology (IT) 58 471 349 122          2,246 2,096 150          4,199      

Training, Safety & Risk 65 100 90 10            522 543 (21)           1,091      

  Total CC&BDO 897 825 72 4,842 4,959 (116) 9,954

RTA Totals 7,285 6,830 454          40,355 41,899 (1,544)      84,394

(Dollars in Thousands, Bracketed Variances are Favorable)

Current Month Year to Date



Greater Dayton RTA

Balance Sheets Pre Audit

June 2026 and Year End 2025 As of 6/30/2026 As of 12/30/2025

Assets and Deferred Outflows of Resources

Current assets: Cash and cash equivalents 14,215,489$                  32,522,218$                  

Short-term investments 19,691,605                    17,137,207                    

Accounts receivable, less allowance for doubtful accounts 17,931,343                    18,724,958                    

Materials and supplies, net 8,704,610                      9,183,046                      

Prepaid expenses and deposits 2,091,362                      3,277,112                      

Total current assets 62,634,410                    80,844,540                    

Non-current assets: Long-term investments 74,600,387                    68,739,000                    

Net pension/OPEB assets 4,813,534                      1,903,116                      

Capital assets: Land 7,361,536                      7,361,536                      

Revenue producing and service equipment 141,604,942                  141,604,942                  

Buildings and structures 176,961,763                  168,865,380                  

Office furnishings, shop equipment and other 33,313,385                    32,936,914                    

Construction in progress 46,097,751                    35,521,940                    

Less accumulated depreciation (199,570,015)                 (189,179,971)                 

Total capital assets - net 205,769,362                  197,110,743                  

Total non-current assets 285,183,283                  267,752,858                  

Total assets 347,817,692                  348,597,398                  

Deferred outflows of resources - pensions/OPEB 13,209,740                    21,413,074                    

Total assets and deferred outflows of resources 361,027,432$                370,010,472$                

Liabilities, Deferred Inflows of Resources and Net Position

Current liabilities: Accounts payable 2,683,813$                    4,027,323$                    

Accrued payroll and related benefits 5,275,755                      5,318,536                      

Accrued self-insurance 4,997,638                      4,962,565                      

Unearned fares 874,673                         958,508                         

Other accrued expenses 3,658,467                      4,550,938                      

Total current liabilities 17,490,346                    19,817,870                    

Non-current liabilities: Accrued compensated absences 1,394,228                      1,394,228                      

Net pension/OPEB liabilities 51,484,100                    56,054,875                    

Total non-current liabilities 52,878,328                    57,449,103                    

Total liabilities 70,368,674                    77,266,973                    

Deferred inflows of resources - pensions/OPEB 1,472,822                      2,116,619                      

Net position: Invested in capital assets 205,769,362                  197,110,743                  

Restricted for: OPEB asset 4,813,534                      1,903,116                      

Unrestricted 78,603,040                    91,613,021                    

Total net position 289,185,936                  290,626,880                  

Total liabilities, deferred inflows of resources and net position 361,027,432$                370,010,472$                



SALES PERIOD MONTH Actual Budget Actual Budget

EARNED RECEIVED 2023 2024 2025 2026 2026 2023 2024 2025 2026 2026

JANUARY APRIL 3,529,286$    3,738,177$      3,921,246$      3,854,645$    3,921,192$    3,529,286$    3,738,177$      3,921,246$      3,854,645$    3,921,192$    

FEBRUARY MAY 3,645,547      3,694,999        3,766,284        3,960,138      3,766,257      7,174,832      7,433,176        7,687,530        7,814,783      7,687,449      

MARCH JUNE 4,164,079      4,280,129        4,575,643        4,842,005      4,575,582      11,338,911    11,713,305      12,263,174      12,656,788    12,263,031    

APRIL JULY 4,096,524      4,090,033        4,362,135        4,362,138      15,435,435    15,803,338      16,625,309      16,625,169    

MAY AUGUST 4,190,742      4,251,263        4,426,243        4,426,290      19,626,177    20,054,601      21,051,552      21,051,459    

JUNE SEPTEMBER 4,340,913      4,303,934        4,545,348        4,545,387      23,967,090    24,358,535      25,596,900      25,596,846    

JULY OCTOBER 4,024,857      4,081,497        4,372,259        4,371,840      27,991,946    28,440,032      29,969,159      29,968,686    

AUGUST NOVEMBER 4,115,287      3,627,343        3,444,916        3,445,200      32,107,233    32,067,375      33,414,075      33,413,886    

SEPTEMBER DECEMBER 4,138,193      4,033,565        4,339,045        3,960,000      36,245,427    36,100,940      37,753,120      37,373,886    

OCTOBER JANUARY 3,945,585      4,158,837        4,149,339        3,861,000      40,191,012    40,259,777      41,902,459      41,234,886    

NOVEMBER FEBRUARY 3,915,474      3,917,951        4,404,498        3,663,000      44,106,486    44,177,728      46,306,957      44,897,886    

DECEMBER MARCH 4,746,305      4,880,246        4,958,427        4,760,514      48,852,790    49,057,974      51,265,384      49,658,400    

   Totals 48,852,790$  49,057,974$    51,265,384$    12,656,788$  49,658,400$  

% Increase Year over Year 0.42% 4.50%

PLEASE NOTE THE ABOVE AMOUNTS ARE REPORTED NET OF A 1% ADMINISTRATIVE FEE WHICH IS PAID TO THE STATE OF OHIO.

SALES TAX RECEIPTS (NET OF FEE PAID TO STATE OF OHIO)

MONTHLY  YEAR TO DATE

Increased $266k or 5.8% versus 2025 Increased $394k or 3.2% versus 2025



Contract Date Department Description Vendor Total

02/10/26 Executive Membership Dues Downtown Dayton $25,000.00

02/17/26 Maintenance Annual Scada Agreement 2026-2027 QEI LLC $27,350.00

02/21/26 Maintenance Traffic Signals Set-Up 601 LW Paul Peterson, Co., Inc. $28,000.00

03/18/26 Capital 901 Bldg Fan Install Big Ass Fans $48,962.00

03/26/26 Human Resources FMLA Administration Matrix Claims dba Charles Taylor $81,920.00

03/30/26 Capital COC Wall Proposal True United Contractors LLC $99,979.00

04/01/26 Capital 901 Storefront Window Replacement Glassco, Inc. $78,575.00

04/06/26 Maintenance Seat Recover 2016 & 2017 Buses Joe Molina $40,000.00

04/07/26 Capital  Storefront Window 2nd Floor Jag Industries $30,990.00

04/13/26 IT VMware License Oarnet Year 3 The Ohio State University $58,880.00

05/05/26 Inventory Janitorial Paper Products BlueRose Supply LLC $70,965.29

05/06/26 Capital 901 Building Plaster Fresh Coat $25,995.00

05/11/26 Capital GPS Tracker for Feeder Wire Samsara, Inc. $28,155.00

05/13/26 Capital Imperial College/ABBG Membership Imperial College Projects, Ltd. $31,400.00

05/14/26 Procurement APTA Membership Dues APTA $43,000.00

06/01/26 Facilities Repair/Install Granite Column WSP Progressive Construction Services, Inc. $50,000.00

06/15/26 Capital Asset Tags Hardware Samsara, Inc. $28,155.00

06/17/26 IT Solarwinds Observability Year CDWG $28,999.00

06/25/26 Capital Lead Paint Removal Lepi Enterprises, Inc. $29,112.00

06/25/26 Maintenance Kubota Utility Vehicles Jeff Schmitt Auto Group, Inc. $90,000.00

07/13/26 IT Cisco Switch Support CBTS Technology Solutions LLC $34,477.98

07/16/26 IT 2026 PC Refresh Dell $90,140.00

07/17/26 Maintenance Lifting Adapters for Small Vehicles Stertil Koni USA, Inc. $30,000.00

07/24/26 IT IVR Integration Trapeze Software Group, Inc. $38,709.00

Total $1,138,764.27

Small Purchasing Information
 $25,000 - $100,000

January 01, 2026 - July 31, 2026

Board Meeting - 09/01/2026

Chief Financial Officer

 3/2/2026 9:22:21 AM




